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Management Financial Statements 
 
 
BOARD OF DIRECTORS 
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 
 
We have prepared the accompanying management financial statements for the periods ending as of December 
31, 2020 and March 31, 2021.  We have also presented the accompanying 2021 adopted budgets of revenues, 
expenditures, and funds available prepared on the modified accrual basis. 
 
These financial statements are designed for management purposes and are intended for those who are 
knowledgeable about these matters. We have not audited, reviewed or compiled the accompanying financial 
statements and, accordingly, do not express an opinion or provide any assurance about whether the financial 
statements are in accordance with accounting principles generally accepted in the United States of America. 
Substantially all the disclosures required by accounting principles generally accepted in the United States of 
America have been omitted. If the omitted disclosures were included in the financial statements, they might 
influence the user’s conclusions about the financial position and results of operations.  
 
 
 
 
 
 
Pinnacle Consulting Group, Inc. 
April 12, 2021 
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Management Financial Statements 
 
 
BOARD OF DIRECTORS 
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 
 
We have prepared the accompanying management financial statements for the periods ending as of December 
31, 2020 and June 30, 2021.   
 
These financial statements are designed for management purposes and are intended for those who are 
knowledgeable about these matters. We have not audited, reviewed or compiled the accompanying financial 
statements and, accordingly, do not express an opinion or provide any assurance about whether the financial 
statements are in accordance with accounting principles generally accepted in the United States of America. 
Substantially all the disclosures required by accounting principles generally accepted in the United States of 
America have been omitted. If the omitted disclosures were included in the financial statements, they might 
influence the user’s conclusions about the financial position and results of operations.  
 
 
 
 
 
 
Pinnacle Consulting Group, Inc. 
July 16, 2021 
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 16-Jul-21

BALANCE SHEET

December 31, 2020 and June 30, 2021

Unaudited Unaudited

Actual Actual

12/31/2020 6/30/2021

Assets

Current Assets

Cash, Checking 4,005,727$    4,890,226$    

Cash, Savings 505                505                

Accounts Receivable 1,794,965      1,762,133      

Prepaid Expense 2,418             2,652             

Total Current Assets 5,803,615$    6,655,516$    

Long-Term Assets

Construction in Progress 3,965,578$    3,965,578$    

Infrastructure 25,895           25,895           

Right of Ways 568,082         568,082         

West Corridor Fiber Optic 865,614         865,614         

Accumulated Depreciation (304,798)        (304,798)        

Total Long-Term Assets 5,120,371$    5,120,371$    

Total Assets 10,923,986$  11,775,887$  

Liabilities

Current Liabilities

Accounts Payable 1,049,524$    872,595$       

Total Current Liabilities 1,049,524$    872,595$       

Total Liabilities 1,049,524$    872,595$       

Fund Equity

Net Investment in Fixed Assets 5,120,371$    5,120,371$    

Fund Balance

Nonspendable 2,418             2,652             

Unassigned 4,751,673      5,780,269      

Total Fund Equity 9,874,462$    10,903,292$  

Total Liabilities and Fund Equity 10,923,986$  11,775,887$  

=  =  
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 16-Jul-21

STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS

December 31, 2020 Actual, 2021 Adopted and Projected Budget

Year-to-date Actual and Variance through June 30, 2021

GENERAL FUND 2020 2021 2021 Actual Budget Variance

Unaudited Adopted Projected Through Through Through

Revenues Actual Budget Budget 06/30/21 06/30/21 06/30/21

9-1-1 fee (ETC) 11,635,368$  11,736,000$  11,729,068$  5,864,534$    5,868,000$    (3,466)$          

9-1-1 fee (prepaid) 226,186         260,000         1,078,096      519,441         130,000         389,441         

PUC Statewide 9-1-1 Trust Reimbursement 579,828         550,000         615,000         308,999         275,000         33,999           

Interest Income -                     10,000           2,000             -                     5,000             (5,000)            

Miscellaneous Income 8,170             500                500                -                     250                (250)$             

Total Revenues 12,449,552$  12,556,500$  13,424,664$  6,692,974$    6,278,250$    414,724$       

-                 

Expenditures

Administrative 237,546$       282,519$       261,582$       133,129$       140,760$       7,631$           

Agency Operating Fund - BRO 769,737         841,916         841,916         420,958         420,958         -                     

Agency Operating Fund - WES 1,282,895      1,402,761      1,402,761      701,381         701,381         -                     

Agency Operating Fund - JEFFCOM 6,500,000      7,112,789      7,112,789      3,556,392      3,556,392      -                     

Disaster & Recovery Plan (DRP) 75,739           60,000           71,462           12,708           30,000           17,292           

GIS System 168,000         180,000         176,400         176,400         180,000         3,600             

Line Charges 622,270         583,500         593,500         251,487         292,907         41,420           

Notification Systems (ENS) 125,200         141,500         130,500         115,000         130,750         15,750           

Special Projects 410,500         1,372,385      1,369,546      296,689         732,792         436,103         

Total Operating Expenditures 10,191,887$  11,977,370$  11,960,456$  5,664,144$    6,185,939$    521,795$       

Revenues over/(under) Expenditures 2,257,665      579,130$       1,464,208$    1,028,830$    92,311$         936,519$       

Beginning Fund Balance 2,496,426      4,165,213      4,754,091      4,754,091      

Ending Fund Balance 4,754,091$    4,744,343$    6,218,299$    5,782,921$    

Components of Ending Fund Balance

Capital Reserve 750,000$       750,000$       750,000$       750,000$       

Operating Reserve (Target 25% of Expenditures) 2,547,972      2,994,343      2,990,114      2,990,114      

Unrestricted 1,456,119      1,000,000      2,478,185      2,042,807      

Ending Fund Balance 4,754,091$    4,744,343$    6,218,299$    5,782,921$    

Modified Accrual Budgetary Basis
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 16-Jul-21

STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL

December 31, 2020 Actual, 2021 Adopted and Projected Budget

Year-to-date Actual and Variance through June 30, 2021

2020 2021 2021 Actual Budget Variance

Unaudited Adopted Projected Through Through Through

Actual Budget Budget 6/30/2021 6/30/2021 6/30/2021

Administrative

Accounting 50,587$         53,500$         53,500$         33,819$         26,750$         (7,069)$          

Bank Charges 5,515             1,000             1,000             -                     -                     -                     

Executive Director (ED) -                     

401k & Benefits 26,308           24,295           24,295           11,819           12,148           329                

Mileage Reimbursement 69                  474                474                -                     237                237                

Payroll Tax 8,744             9,400             9,400             4,752             4,700             (52)                 

Wages & Salaries 112,542         117,605         117,605         58,803           58,803           (1)                   

Insurance 6,052             6,500             5,083             5,083             3,250             (1,833)            

Legal 16,424           60,000           40,000           15,977           30,000           14,023           

Meeting & Misc -                     

Admin Web/Listserve 205                225                225                -                     113                113                

Meeting & Misc - Other 5,350             4,000             4,000             435                2,000             1,565             

Phone/Web Conferencing 420                400                400                13                  200                187                

Office Supplies & Postage 1,116             1,000             1,000             117                500                383                

Payroll Expenses 4,214             3,920             4,400             2,311             1,960             (351)               

Public Web -                     200                200                -                     100                100                

Total Administrative Expenses 237,546$       282,519$       261,582$       133,129$       140,760$       7,630$           

Agency Operating Fund (AOF)

Broomfield 769,737$       841,916$       841,916$       420,958$       420,958$       -$                   

Westminster 1,282,895      1,402,761      1,402,761      701,381         701,381         -                     

Jeffcom 6,500,000      7,112,789      7,112,789      3,556,392      3,556,392      -                     

Total Agency Operating Fund (AOF) 8,552,632$    9,357,466$    9,357,466$    4,678,731$    4,678,731$    -$                   

Disaster & Recovery Plan (DRP)

SRBC Recurring 61,239$         60,000$         60,000$         1,246$           30,000$         28,754$         

SRBC Non-Recurring 14,500           -                     11,462           11,462           -                     (11,462)          

Total Disaster & Recovery Plan (DRP) 75,739$         60,000$         71,462$         12,708$         30,000$         17,292$         

GIS System

GIS System Support 168,000$       180,000$       176,400$       176,400$       180,000$       3,600$           

Total GIS System 168,000$       180,000$       176,400$       176,400$       180,000$       3,600$           

Line Charges

ANI/ALI SR 182,120$       -$                   2,524$           -$               -$                   -$               

Call Box MRC 7,778             8,500             8,500             4,632             4,250             (382)               

Jeffcom DS1 13,784           10,000           15,000           10,665           6,157             (4,508)            

ESInet 407,789         550,000         547,476         217,907         275,000         57,093           

Other 10,799           15,000           20,000           18,283           7,500             (10,783)          

Total Line Charges 622,270$       583,500$       593,500$       251,487$       292,907$       41,420$         
-                 

Notification Systems (ENS)

ALI Database Extract (ADE) 13,200$         18,000$         15,000$         3,000$           9,000$           6,000$           

CodeRed (ECN) 112,000         120,000         112,000         112,000         120,000         8,000             

VoIP Record Extract -                 3,500             3,500             -                     1,750             1,750             

Total Notification Systems (ENS) 125,200$       141,500$       130,500$       115,000$       130,750$       15,750$         

Special Projects

Call Box Project 1,180$           6,500$           6,500$           4,927$           4,812$           (115)$             

Fiber Optics 

J-FON 203,945         270,000         270,000         123,406         136,876         13,470           

Last Mile Fiber Project 23,506           425,000         425,000         79,195           212,500         133,305         

North Metro -                     378,885         378,885         -                     189,443         189,443         

Smart911 89,161           92,000           89,161           89,161           89,161           -                     

Special Projects 92,708           200,000         200,000         -                     100,000         100,000         

Total Special Projects 410,500$       1,372,385$    1,369,546$    296,689$       732,792$       436,103$       

Total Expenditures 10,191,887$  11,977,370$  11,960,456$  5,664,144$    6,185,939$    521,795$       
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Jefferson County Emergency Communications Authority

2021 Cash Projection Report

January February March April May June July August September October November December

Actual Actual Actual Actual Actual Actual (Estimate) (Estimate) (Estimate) (Estimate) (Estimate) (Estimate)

Cash on Hand 4,000,727$         4,051,073$      3,887,338$      4,325,060$      4,610,353$      4,489,200$      4,890,226$      5,036,824$      5,204,148$      5,361,391$      5,528,716$      5,695,591$      

Expected Inflows:

2021 Revenues (As projected, less paid)

9-1-1- fee (ETC) 1,174,609$         643,049$         1,378,655$      948,796$         826,709$         1,122,971$      1,015,798$      1,015,798$      1,015,798$      1,015,798$      1,015,798$      1,015,798$      

9-1-1- fee (prepaid) 17,019                 18,541             96,323             95,761             106,626           102,570           100,320           100,320           100,320           100,320           100,320           100,320           

PUC Statewide 911 Trust Reimbursement -                           -                       13,197             85,798             68,855             25,134             49,498             49,498             49,498             49,498             49,498             49,498             

Interest Income -                           -                       -                       -                       -                       333                  333                  333                  333                  333                  333                  

Miscellaneous Income -                           -                       -                       -                       -                       63                    63                    63                    63                    63                    63                    

Total Expected Inflows 5,192,354$         661,589$         1,488,175$      1,130,355$      1,002,190$      1,250,675$      1,166,011$      1,166,011$      1,166,011$      1,166,011$      1,166,011$      1,166,011$      

Expected Outflows:

2021 Obligations (As projected, less paid)

Administrative

Accounting 1,502$                 3,992$             4,904$             10,144$           5,429$             6,353$             3,530$             3,530$             3,530$             3,530$             3,530$             3,530$             

Bank Charges -                           -                       -                       -                       -                       -                       -                       -                       -                       -                       5,500               

Executive Director (ED) 12,627                 12,530             12,519             12,519             12,519             12,657             12,734             12,734             12,734             12,734             12,734             12,734             

Insurance -                           -                       -                       -                       -                       5,537               -                       -                       450                  -                       450                  -                       

Legal 834                      -                       2,210               11,387             1,628               753                  3,865               3,865               3,865               3,865               3,865               3,865               

Meeting & Misc 2,572                   -                       -                       -                       (99)                   -                       359                  359                  359                  359                  359                  359                  

Office Supplies & postage -                           6                      -                       -                       -                       114                  147                  147                  147                  147                  147                  147                  

Public Web -                           -                       -                       -                       -                       -                       33                    33                    33                    33                    33                    33                    

Payroll Expense 617                      588                  304                  352                  317                  166                  343                  343                  343                  343                  343                  343                  

Administrative Total 18,151$              17,116$           19,936$           34,401$           19,793$           25,580$           21,010$           21,010$           21,460$           21,010$           21,460$           26,510$           

Agency Operating Fund (AOF)

BRO Recurring 64,145$              70,160$           70,160$           70,160$           70,160$           70,160$           70,160$           70,160$           70,160$           70,160$           70,160$           70,160$           

Jeffcom Wages & Salaries 541,667              592,732           592,732           592,732           592,732           592,732           592,732           592,732           592,732           592,732           592,732           592,732           

WES Recurring 106,908              116,897           116,897           116,897           116,897           116,897           116,897           116,897           116,897           116,897           116,897           116,897           

Agency Operating Fund (AOF) Total 712,719$            779,789$         779,789$         779,789$         779,789$         779,789$         779,789$         779,789$         779,789$         779,789$         779,789$         779,789$         

Disaster & Recovery Plan (DRP)

SRBC Recurring 1,246$                 -$                     -$                     -$                     -$                     11,462$           7,882$             7,882$             7,882$             7,882$             7,882$             7,882$             

Disaster & Recovery Plan (DRP) Total 1,246$                 -$                     -$                     -$                     -$                     11,462$           7,882$             7,882$             7,882$             7,882$             7,882$             7,882$             

GIS System

GIS System Support -$                         -$                     176,400$         -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

GIS System Total -$                         -$                     176,400$         -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Line Charges

ANI / ALI SR 508$                    -$                     -$                     -$                     -$                     -$                     -$                     -$                     -                       -                       -$                     -$                     

Call Box MRC 765                      765                  775                  776                  776                  776                  645                  645                  645                  645                  645                  645                  

ESInet -                       -                       -                       308,410           16,549             37,086             37,086             37,086             37,086             37,086             37,086             

Jeffcom DS1 3,450                   5,805               4,882               2,031               2,031               2,031               2,000               2,000               2,000               2,000               2,000               2,000               

Other 943                      946                  938                  4,716               4,448               2,892               853                  853                  853                  853                  853                  853                  

Line Charges Total 5,666$                 7,516$             6,594$             7,524$             315,666$         22,248$           40,584$           40,584$           40,584$           40,584$           40,584$           40,584$           

Notification Systems (ENS)

ALI Database Extractio (ADE) -$                         8,610$             -$                     -$                     3,000$             -$                     565$                565$                565$                565$                565$                565$                

CodeRed (ECN) 112,000              -                       -                       -                       -                       8,000               -                       -                       -                       -                       -                       

VolP Record Extract -                           -                       -                       -                       -                       1,750               -                       1,750               -                       -                       -                       

Notification Systems (ENS) Total 112,000$            8,610$             -$                     -$                     3,000$             -$                     10,315$           565$                2,315$             565$                565$                565$                

Special Projects

Call Box Project 4,812$                 -$                     -$                     -$                     -$                     115$                262$                262$                262$                262$                262$                262$                

Fiber Optics 125,626              10,394             66,834             19,247             4,795               7,448               5,942               5,942               5,942               5,942               5,942               5,942               

Last Mile Fiber Project 1,900                   1,900               900                  4,100               300                  3,007               68,816             68,816             68,816             68,816             68,816             68,816             

North Metro -                           -                       -                       -                       -                       -                       63,148             63,148             63,148             63,148             63,148             63,148             

Smart911 89,161                 -                       -                       -                       -                       -                       0                      0                      0                      0                      0                      0                      

Other 70,000                 -                       -                       -                       -                       -                       21,667             18,571             18,571             18,571             18,571             18,571             

Special Projects Total 291,499$            12,294$           67,734$           23,347$           5,095$             10,570$           159,834$         156,739$         156,739$         156,739$         156,739$         156,739$         

Total Expected Outflows 1,141,281$         825,324$         1,050,453$      845,061$         1,123,343$      849,648$         1,019,414$      998,687$         1,008,768$      998,687$         999,137$         1,004,187$      

Net Inflows/Outflows 4,051,073$         (163,735)$        437,722$         285,294$         (121,154)$        401,026$         146,598$         167,325$         157,243$         167,325$         166,875$         161,825$         

Estimated Cash Position 4,051,073$         3,887,338$      4,325,060$      4,610,353$      4,489,200$      4,890,226$      5,036,824$      5,204,148$      5,361,391$      5,528,716$      5,695,591$      5,857,416$      



JCECA ‐ 2021 Jul Expenditure Request Authorization 072021 0820

Request 
Number

Date of 
Board 

Approval
Agency Description Expense Category

 NTE Amt 
Requested 

Notes

2021‐020 Multi ECC payments for Aug 2021 AOF 779,788.83      
Total 779,788.83      

Expenditures Approved by Board Member (signature):

Expenditures Recommended by Advisory Committee (date): 07/20/2021

Expenditures Approved by Executive Director (signature):

Expenditures Approved by Board Member (signature):
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MINUTES OF THE 
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 

August 26, 2021 
 

The Jefferson County Emergency Communications Authority (“JCECA”) Board of Directors met 
in regular session via a virtual Google Meet due to COVID-19 related closures. 

 
Present:  Director Alan Fletcher    

Director Tracy Kraft-Tharp 
Director Mike Kulp 
Director John Prejzner 
Director Gary Creager 
Attorney Ryan Tharp 
 

Also, Present:  Jeff Irvin, Executive Director 
   Amanda Castle, Pinnacle Consulting Group (PCGI) 
   Monty Heffner, Broomfield PD 
   Norm Haubert, Westminster PD 
   Jeff Streeter, Jeffcom 
          
Director Fletcher called the meeting to order. 

  
PUBLIC COMMENT 

There was no public comment. 
 

APPROVAL OF THE MINUTES 
 

The Board upon motion of Director Kulp, duly seconded by Director Kraft-Tharp and by 
unanimous vote, approved the Minutes of July 22, 2021. 
 

TREASURER'S REPORT 
 
Amanda Castle, Pinnacle Consulting Group, Inc. (PCGI), presented the financial statements for 
the month ending 07/31/21 (copy attached). Ms. Castle began by reviewing the Balance Sheet 
on page one adding that she was pleased to see that revenues continue to come in strong 
which is helping the cash balance.  
 
Ms. Castle then reviewed the Statement of Revenues & Expenditures with Budgets on page two 
of the report advising that we are anticipating total revenues for the year of just under $3.5M 
which is significantly higher than the amount that was budgeted. Ms. Castle advised that, as 
previously discussed, she has added the excess funds in to the AOF category for distribution of 
proportionate shares to the ECC’s. This brings the total projected operating expenditures for the 
year to $13.4M. Per our previous discussion the 2021 budget will need to be amended to allow 
for use of those funds. 
 
Ms. Castle then reviewed the Statement of Revenues & Expenditures with Budgets-Detail on 
page three of the report noting that, beyond the AOF increases we are projecting, our standard 
expenditures are coming in right on track. 
  
 
The Board upon motion of Director Prejzner, duly seconded by Director Creager and by 
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unanimous vote, approved the Treasurer’s Report. 
 
Ms. Castle then reviewed the Cash Encumbrance report (copy attached). 
 
There was then a discussion of amending the 2021 budget to increase the AOF allocations. Mr. 
Irvin stated it would helpful if the budget hearings were set for the September meeting so the 
ECC’s will be able to know what the AOF allocations will be for 2021 and 2022. Ms. Castle 
advised that when we have the budget hearing, we will ask the board to amend the 2021 budget 
and adopt the 2022 budget. At the request of Director Creager Ms. Castle explained what 
comprises the $1.4M budgeted in Special Projects for 2022. Mr. Irvin further explained that 
there had been a discussion of creating a non-ECC AOF budget line item but it was decided it 
was better to use the Special Projects and continue to develop the parameters to guide 
agencies in requesting use of these funds. Attorney Tharp’s office will see to the advertising of 
the budget hearing for the September meeting. 
 
Mr. Irvin presented the expenditure requests for August (copy attached). 
 
The Board upon motion of Director Creager, duly seconded by Director Prejzner and by 
unanimous vote, approved the expenditure requests for the month of August 2021 in the 
amount of $1,084,646.66. 
 

PSAP PARTNERS REPORT 
 

The PSAP partners reported the following: 
• Broomfield ECC – Mr. Heffner advised nothing to report. Director Creager reminded the 

board that he will be retiring in January. He advised he will not be able to attend the 
September board meeting. He recommended that the process be started to seek 
nominations for a replacement for his director position. Mr. Irvin acknowledged that he 
would start that process. Director Fletcher thanked Director Creager for his service to 
JCECA. 

• Jeffcom ECC – Mr. Streeter advised nothing to report. Director Kraft-Tharp thanked 
Jeffcom for the very informative tour she attended recently. 

• Westminster ECC – Mr. Haubert advised that their new Communications Administrator 
Lara Mitchell will start on 09/13/21. 

 
EXECUTIVE DIRECTOR’S REPORT 

 
Mr. Irvin updated the board regarding the status of the JCECA ENS RFP 2021-1 process. Mr. 
Irvin explained to the board the timeline of events that has been established: 
 

RFP Issued 08/30/2021 
Recommended Pre-proposal Conference 09/13/2021 
Vendor questions due 09/17/2021 
Final Addendum Issued 09/24/2021 
Proposal Due Date and Time 10/01/2021, 1700MT 
Short List 10/15/2021 
Interviews (demonstrations) 10/25/2021 
Negotiation of Contract   
Authority Board Approval 11/18/2021 
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Kick-Off Meeting 11/29/2021 
Start Date (ability to use system) 12/06/2021 
Completion Date (full cut-over/acceptance) 01/03/2022 

 
 

Mr. Irvin and Mr. Tharp discussed a letter that was sent to Onsolve, Inc. regarding performance 
issues with their CodeRED system. 
 
Mr. Irvin reviewed the process detailed in the JCECA IGA for a director to request an additional 
term. Director Fletcher has expressed interest in serving an additional term. 
 
Director Fletcher expressed appreciation to Mr. Irvin, Mr. Tharp the ECC partners and others 
who participated in the workshops for their efforts in putting together the RFP so quickly. 
 
Mr. Irvin provided an update on discussions to create a Colorado Council of Authorities (CCOA). 
Formation of CCOA is being considered as a mechanism to supplant the Colorado 9-1-1 
Resource Center when it sunsets as the monies that fund it run out. 
 

LEGAL COUNSEL REPORT 
 

Mr. Tharp advised that because of statutory changes in 2020, the PUC must annually set the 
threshold to which Authorities can increase the ETC without coming before the PUC. They have 
will hold a proceeding to address: 

• Increasing the ETC threshold from $1.72 to $1.81. 
• Decreasing the statewide 9-1-1 surcharge from $0.10 to $0.09. 
• Significantly increasing the prepaid fee as calculated by algorithm. 

Mr. Tharp and Mr. Irvin agreed that it is not necessary for JCECA to submit comments in the 
proceeding as it is straightforward and required by statute. 
 

NEW BUSINESS 
 

There was no new business. 
 

ADJOURNMENT 
 

Director Fletcher adjourned the meeting. 



 

Loveland 
550 West Eisenhower Boulevard, Loveland, CO 80537 

(970)669-3611 

Denver 
6950 East Belleview Avenue, Suite 200, Greenwood Village, CO 80111 

(303)333-4380 

www.PinnacleConsultingGroupInc.com 

 
 

Management Financial Statements 
 
 
BOARD OF DIRECTORS 
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 
 
We have prepared the accompanying management financial statements for the periods ending as of December 
31, 2020 and July 31, 2021.   
 
We have also prepared the accompanying proposed budgets of revenues, expenditures and funds available 
prepared on the modified accrual basis of Jefferson County Emergency Communications Authority for the year 
ending December 31, 2022. 
 
These financial statements are designed for management purposes and are intended for those who are 
knowledgeable about these matters. We have not audited, reviewed or compiled the accompanying financial 
statements and, accordingly, do not express an opinion or provide any assurance about whether the financial 
statements are in accordance with accounting principles generally accepted in the United States of America. 
Substantially all the disclosures required by accounting principles generally accepted in the United States of 
America have been omitted. If the omitted disclosures were included in the financial statements, they might 
influence the user’s conclusions about the financial position and results of operations.  
 
 
 
 
 
 
Pinnacle Consulting Group, Inc. 
August 19, 2021 

PINNACLE 
CONSULTING GROUP, INC. 



JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 19-Aug-21
BALANCE SHEET
December 31, 2020 and July 31, 2021

Audited Unaudited
Actual Actual

12/31/2020 7/31/2021
Assets

Current Assets
Cash, Checking 4,005,727$    5,117,652$    
Cash, Savings 505                505                
Accounts Receivable 1,794,965      1,755,985      
Prepaid Expense 2,418             4,646             

Total Current Assets 5,803,615$    6,878,788$    

Long-Term Assets
Construction in Progress 3,965,578$    3,965,578$    
Infrastructure 25,895           25,895           
Right of Ways 568,082         568,082         
West Corridor Fiber Optic 865,614         865,614         
Accumulated Depreciation (304,798)        (304,798)        

Total Long-Term Assets 5,120,371$    5,120,371$    

Total Assets 10,923,986$  11,999,159$  

Liabilities
Current Liabilities

Accounts Payable 1,049,524$    749,379$       
Total Current Liabilities 1,049,524$    749,379$       

Total Liabilities 1,049,524$    749,379$       

Fund Equity
Net Investment in Fixed Assets 5,120,371$    5,120,371$    
Fund Balance

Nonspendable 2,418             4,646             
Unassigned 4,751,673      6,124,763      

Total Fund Equity 9,874,462$    11,249,780$  

Total Liabilities and Fund Equity 10,923,986$  11,999,159$  

=  =  
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 19-Aug-21
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS
December 31, 2020 Actual, 2021 Adopted and Projected Budget
Year-to-date Actual, Budget and Variance through July 31, 2021
2022 Proposed Budget

GENERAL FUND 2020 2021 2021 Actual Budget Variance 2022
Audited Adopted Projected Through Through Through Proposed

Revenues Actual Budget Budget 07/31/21 07/31/21 07/31/21 Budget
9-1-1 fee (ETC) 11,635,368$  11,736,000$  11,729,068$  6,832,546$    6,846,000$    (13,454)$        11,736,000$  
9-1-1 fee (prepaid) 226,186         260,000         1,078,096      619,120         151,667         467,453         1,078,096      
PUC Statewide 9-1-1 Trust Reimbursement 579,828         550,000         690,000         406,071         320,834         85,237           550,000         
Interest Income -                     10,000           2,000             -                     5,833             (5,833)            5,000             
Miscellaneous Income 8,170             500                500                -                     292                (292)$             500                

Total Revenues 12,449,552$  12,556,500$  13,499,664$  7,857,737$    7,324,626$    533,111$       13,369,596$  
-                 

Expenditures
Administrative 237,546$       282,519$       261,582$       148,065$       167,717$       19,652$         291,674$       
Agency Operating Fund - BRO 769,737         841,916         973,239         491,118         491,118         -                     909,613         
Agency Operating Fund - WES 1,282,895      1,402,761      1,621,633      818,278         818,278         -                     1,516,021      
Agency Operating Fund - JEFFCOM 6,500,000      7,112,789      8,221,742      4,149,124      4,149,124      -                     7,681,175      
Disaster & Recovery Plan (DRP) 75,739           60,000           60,000           12,708           35,000           22,292           61,800           
GIS System 168,000         180,000         176,400         176,400         180,000         3,600             185,400         
Line Charges 622,270         583,500         593,976         258,652         341,338         82,686           628,476         
Notification Systems (ENS) 125,200         141,500         130,500         121,017         132,542         11,525           145,745         
Special Projects 410,500         1,372,385      1,369,546      307,057         838,949         531,892         1,413,557      

Total Operating Expenditures 10,191,887$  11,977,370$  13,408,618$  6,482,419$    7,154,065$    671,646$       12,833,461$  

Revenues over/(under) Expenditures 2,257,665      579,130$       91,046$         1,375,318$    170,560$       1,204,758$    536,135$       

Beginning Fund Balance 2,496,426      4,165,213      4,754,091      4,754,091      4,165,213      

Ending Fund Balance 4,754,091$    4,744,343$    4,845,137$    6,129,409$    4,701,348$    

Components of Ending Fund Balance
Capital Reserve 750,000$       750,000$       750,000$       750,000$       750,000$       
Operating Reserve (Target 25% of Expenditures) 2,547,972      2,994,343      3,352,155      3,352,155      3,208,365      
Unrestricted 1,456,119      1,000,000      742,982         2,027,254      742,983         

Ending Fund Balance 4,754,091$    4,744,343$    4,845,137$    6,129,409$    4,701,348$    

Modified Accrual Budgetary Basis
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 19-Aug-21
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL
December 31, 2020 Actual, 2021 Adopted and Projected Budget
Year-to-date Actual, Budget and Variance through July 31, 2021
2022 Proposed Budget

2020 2021 2021 Actual Budget Variance 2022
Audited Adopted Projected Through Through Through Proposed
Actual Budget Budget 7/31/2021 7/31/2021 7/31/2021 Budget

Administrative
Accounting 50,587$         53,500$         53,500$         36,104$         34,708$         (1,396)$          57,780$         
Bank Charges 5,515             1,000             1,000             -                     -                     -                     -                 
Executive Director (ED) -                     

401k & Benefits 26,308           24,295           24,295           13,789           14,172           383                25,024           
Mileage Reimbursement 69                  474                474                -                     277                277                488                
Payroll Tax 8,744             9,400             9,400             5,500             5,483             (17)                 9,682             
Wages & Salaries 112,542         117,605         117,605         68,603           68,600           (3)                   121,133         

Insurance 6,052             6,500             5,083             3,089             3,792             703                5,235             
Legal 16,424           60,000           40,000           17,750           35,000           17,250           61,800           
Meeting & Misc -                 

Admin Web/Listserve 205                225                225                47                  131                84                  232                
Meeting & Misc - Other 5,350             4,000             4,000             435                2,333             1,898             4,120             
Phone/Web Conferencing 420                400                400                13                  233                220                412                

Office Supplies & Postage 1,116             1,000             1,000             119                583                464                1,030             
Payroll Expenses 4,214             3,920             4,400             2,616             2,287             (329)               4,532             
Public Web -                     200                200                -                     117                117                206                

Total Administrative Expenses 237,546$       282,519$       261,582$       148,065$       167,717$       19,652$         291,674$       

Agency Operating Fund (AOF)
Broomfield 769,737$       841,916$       973,239$       491,118$       491,118$       -$                   909,613$       
Westminster 1,282,895      1,402,761      1,621,633      818,278         818,278         -                     1,516,021      
Jeffcom 6,500,000      7,112,789      8,221,742      4,149,124      4,149,124      -                     7,681,175      

Total Agency Operating Fund (AOF) 8,552,632$    9,357,466$    10,816,614$  5,458,520$    5,458,520$    -$                   10,106,809$  

Disaster & Recovery Plan (DRP)
SRBC Recurring 61,239$         60,000$         60,000$         12,708$         35,000$         22,292$         61,800$         
SRBC Non-Recurring 14,500           -                     -                     -                     -                     -                     

Total Disaster & Recovery Plan (DRP) 75,739$         60,000$         60,000$         12,708$         35,000$         22,292$         61,800$         

GIS System
GIS System Support 168,000$       180,000$       176,400$       176,400$       180,000$       3,600$           185,400$       

Total GIS System 168,000$       180,000$       176,400$       176,400$       180,000$       3,600$           185,400$       

Line Charges
ANI/ALI SR 182,120$       -$                   -$               -$               -$                   -$               -$                   
Call Box MRC 7,778             8,500             8,500             5,385             4,958             (427)               9,600             
Jeffcom DS1 13,784           10,000           15,000           12,697           6,797             (5,900)            -                 
ESInet 407,789         550,000         547,476         217,907         320,833         102,926         613,876         
Other 10,799           15,000           23,000           22,663           8,750             (13,913)          5,000             

Total Line Charges 622,270$       583,500$       593,976$       258,652$       341,338$       82,686$         628,476$       
-                 

Notification Systems (ENS)
ALI Database Extract (ADE) 13,200$         18,000$         15,000$         9,017$           10,500$         1,483$           18,540$         
CodeRed (ECN) 112,000         120,000         112,000         112,000         120,000         8,000             123,600         
VoIP Record Extract -                 3,500             3,500             -                     2,042             2,042             3,605             

Total Notification Systems (ENS) 125,200$       141,500$       130,500$       121,017$       132,542$       11,525$         145,745$       

Special Projects
Call Box Project 1,180$           6,500$           6,500$           4,927$           4,812$           (115)$             6,695$           
Fiber Optics 

J-FON 203,945         270,000         270,000         132,224         159,376         27,152           278,100         
Last Mile Fiber Project 23,506           425,000         425,000         80,745           247,917         167,172         437,750         
North Metro -                     378,885         378,885         -                     221,016         221,016         390,252         

Smart911 89,161           92,000           89,161           89,161           89,161           -                     94,760           
Special Projects 92,708           200,000         200,000         -                     116,667         116,667         206,000         

Total Special Projects 410,500$       1,372,385$    1,369,546$    307,057$       838,949$       531,892$       1,413,557$    

Total Expenditures 10,191,887$  11,977,370$  13,408,618$  6,482,419$    7,154,065$    671,646$       12,833,461$  
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Jefferson County Emergency Communications Authority
2021 Cash Projection Report

January February March April May June July August September October November December
Actual Actual Actual Actual Actual Actual Actual (Estimate) (Estimate) (Estimate) (Estimate) (Estimate)

Cash on Hand 4,000,727$         4,051,073$      3,887,338$      4,325,060$      4,610,353$      4,489,200$      4,890,226$      5,117,652$      4,986,183$      4,854,555$      4,732,836$      4,610,666$      

Expected Inflows:
2021 Revenues (As projected, less paid)

9-1-1- fee (ETC) 1,174,609$         643,049$         1,378,655$      948,796$         826,709$         1,122,971$      973,513$         973,513$         973,513$         973,513$         973,513$         973,513$         
9-1-1- fee (prepaid) 17,019                 18,541             96,323             95,761             106,626           102,570           99,786             99,786             99,786             99,786             99,786             99,786             
PUC Statewide 911 Trust Reimbursement -                           -                       13,197             85,798             68,855             25,134             97,072             58,008             58,008             58,008             58,008             58,008             
Interest Income -                           -                       -                       -                       -                       -                   333                  333                  333                  333                  333                  
Miscellaneous Income -                           -                       -                       -                       -                       -                       100                  100                  100                  100                  100                  

Total Expected Inflows 5,192,354$         661,589$         1,488,175$      1,130,355$      1,002,190$      1,250,675$      1,170,372$      1,131,741$      1,131,741$      1,131,741$      1,131,741$      1,131,741$      

Expected Outflows:
2021 Obligations (As projected, less paid)

Administrative
Accounting 1,502$                 3,992$             4,904$             10,144$           5,429$             6,353$             2,578$             3,720$             3,720$             3,720$             3,720$             3,720$             
Bank Charges -                           -                       -                       -                       -                       -                       -                       -                       -                       -                       5,500               
Executive Director (ED) 12,627                 12,530             12,519             12,519             12,519             12,657             12,519             12,777             12,777             12,777             12,777             12,777             
Insurance -                           -                       -                       -                       -                       5,537               -                       -                       450                  -                       450                  -                       
Legal 834                      -                       2,210               11,387             1,628               753                  -                       4,638               4,638               4,638               4,638               4,638               
Meeting & Misc 2,572                   -                       -                       -                       (99)                   -                       47                    421                  421                  421                  421                  421                  
Office Supplies & postage -                           6                      -                       -                       -                       114                  -                       176                  176                  176                  176                  176                  
Public Web -                           -                       -                       -                       -                       -                       -                       40                    40                    40                    40                    40                    
Payroll Expense 617                      588                  304                  352                  317                  166                  304                  350                  350                  350                  350                  350                  
Administrative Total 18,151$              17,116$           19,936$           34,401$           19,793$           25,580$           15,448$           22,122$           22,572$           22,122$           22,572$           27,622$           

Agency Operating Fund (AOF)
BRO Recurring 64,145$              70,160$           70,160$           70,160$           70,160$           70,160$           70,160$           92,068$           92,068$           92,068$           92,068$           92,068$           
Jeffcom Wages & Salaries 541,667              592,732           592,732           592,732           592,732           592,732           592,732           777,465           777,465           777,465           777,465           777,465           
WES Recurring 106,908              116,897           116,897           116,897           116,897           116,897           116,897           153,447           153,447           153,447           153,447           153,447           
Agency Operating Fund (AOF) Total 712,719$            779,789$         779,789$         779,789$         779,789$         779,789$         779,789$         1,022,980$      1,022,980$      1,022,980$      1,022,980$      1,022,980$      

Disaster & Recovery Plan (DRP)
SRBC Recurring 1,246$                 -$                     -$                     -$                     -$                     11,462$           -$                     9,458$             9,458$             9,458$             9,458$             9,458$             

Disaster & Recovery Plan (DRP) Total 1,246$                 -$                     -$                     -$                     -$                     11,462$           -$                     9,458$             9,458$             9,458$             9,458$             9,458$             

GIS System
GIS System Support -$                         -$                     176,400$         -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

GIS System Total -$                         -$                     176,400$         -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Line Charges
ANI / ALI SR 508$                    -$                     -$                     -$                     -$                     -$                     -$                     -$                     -                       -                       -$                     -$                     
Call Box MRC 765                      765                  775                  776                  776                  776                  753                  623                  623                  623                  623                  623                  
ESInet -                       -                       -                       308,410           16,549             64,691             31,565             31,565             31,565             31,565             31,565             
Jeffcom DS1 3,450                   5,805               4,882               2,031               2,031               2,031               2,031               2,031               2,031               2,031               2,031               2,031               
Other 943                      946                  938                  4,716               4,448               2,892               5,934               853                  853                  853                  853                  853                  
Line Charges Total 5,666$                 7,516$             6,594$             7,524$             315,666$         22,248$           73,409$           35,072$           35,072$           35,072$           35,072$           35,072$           

Notification Systems (ENS)
ALI Database Extractio (ADE) -$                         8,610$             -$                     -$                     3,000$             -$                     -$                     678$                678$                678$                678$                678$                
CodeRed (ECN) 112,000              -                       -                       -                       -                       -                       8,000               -                       -                       -                       -                       
VolP Record Extract -                           -                       -                       -                       -                       1,750               -                       -                       1,750               
Notification Systems (ENS) Total 112,000$            8,610$             -$                     -$                     3,000$             -$                     -$                     10,428$           678$                678$                678$                2,428$             

Special Projects
Call Box Project 4,812$                 -$                     -$                     -$                     -$                     115$                -$                     315$                315$                315$                315$                315$                
Fiber Optics 125,626              10,394             66,834             19,247             4,795               7,448               5,261               6,079               6,079               6,079               6,079               6,079               
Last Mile Fiber Project 1,900                   1,900               900                  4,100               300                  3,007               69,038             68,771             68,771             68,771             68,771             68,771             
North Metro -                           -                       -                       -                       -                       -                       -                       75,777             75,777             75,777             75,777             75,777             
Smart911 89,161                 -                       -                       -                       -                       -                       -                       0                      0                      0                      0                      0                      
Other 70,000                 -                       -                       -                       -                       -                       -                       21,667             21,667             21,667             21,667             21,667             
Special Projects Total 291,499$            12,294$           67,734$           23,347$           5,095$             10,570$           74,299$           172,608$         172,608$         172,608$         172,608$         172,608$         

Total Expected Outflows 1,141,281$         825,324$         1,050,453$      845,061$         1,123,343$      849,648$         942,945$         1,263,211$      1,263,369$      1,253,461$      1,253,911$      1,260,711$      

Net Inflows/Outflows 4,051,073$         (163,735)$        437,722$         285,294$         (121,154)$        401,026$         227,426$         (131,469)$        (131,628)$        (121,719)$        (122,169)$        (128,969)$        

Estimated Cash Position 4,051,073$         3,887,338$      4,325,060$      4,610,353$      4,489,200$      4,890,226$      5,117,652$      4,986,183$      4,854,555$      4,732,836$      4,610,666$      4,481,697$      



JCECA ‐ 2021 Aug Expenditure Request Authorization 082621 1010

Request 
Number

Date of 
Board 

Approval
Agency Description Expense Category

 NTE Amt 
Requested 

Notes

2021‐021 Multi ECC payments for Sep 2021 AOF 1,022,980.00   
2021‐022 SpProj City of Lakewood Fiber IRU Agreement payment 3 of 3 SpProj 61,666.66         

Total 1,084,646.66   

Expenditures Approved by Board Member (signature):

Expenditures Recommended by Advisory Committee (date): 08/24/2021

Expenditures Approved by Executive Director (signature):

Expenditures Approved by Board Member (signature):
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MINUTES OF THE 
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 

September 23, 2021 
 

The Jefferson County Emergency Communications Authority (“JCECA”) Board of Directors met 
in regular session via a virtual Google Meet due to COVID-19 related closures. 

 
Present:  Director Alan Fletcher   

Director Tracy Kraft-Tharp 
Director Mike Kulp 
Director John Prejzner 
Attorney Ryan Tharp 
 

Excused:  Director Gary Creager 
 

 
Also, Present:  Jeff Irvin, Executive Director 
   Amanda Castle, Pinnacle Consulting Group (PCGI) 
   Monty Heffner, Broomfield PD 
   Jeff Streeter, Jeffcom 
   Lara Mitchell, Westminster PD 
   Sara Gallegos, Westminster PD 
   
          
Director Fletcher called the meeting to order. 

  
PUBLIC COMMENT 

There was no public comment. 
 

APPROVAL OF THE MINUTES 
 

The Board upon motion of Director Kraft-Tharp, duly seconded by Director Prejzner and by 
unanimous vote, approved the Minutes of August 26, 2021. 
 

TREASURER'S REPORT 
 
Amanda Castle, Pinnacle Consulting Group, Inc. (PCGI), presented the financial statements for 
the month ending 08/31/21 (copy attached). Ms. Castle began by reviewing the Balance Sheet 
on page one noting that the total assets of the Authority as of August 31st were just over $12M.  
 
Ms. Castle then reviewed the Statement of Revenues & Expenditures with Budgets on page two 
of the report advising that we are showing revenues of just over $9M to-date and are 
anticipating right under $13.5M for the year. She advised that 9-1-1 fees are trending above 
budget which is good. Prepaid are trending over budget so we continue to see excess revenues 
anticipating just over $1M in prepaid and just over $690K in PUC Trust reimbursements. This is 
offset by anticipated total operating expenditures, which includes increased AOF amounts, of 
$13.4M. 
 
Ms. Castle then reviewed the Statement of Revenues & Expenditures with Budgets-Detail on 
page three of the report advising that the accounting budget has increased because of an error 
noted when completing the 2022 budget. PCGI had not included costs to support the 2020 audit 
performed in 2021. She further noted that we are trending on budget so we may not see that 
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true increase because PCGI has some cost savings this year. She is still anticipating the total 
administrative cost to be under budget and on par with the remaining costs. 
 
The Board upon motion of Director Kraft-Tharp, duly seconded by Director Kulp and by 
unanimous vote, approved the Treasurer’s Report. 
 
Ms. Castle then reviewed the Cash Encumbrance report (copy attached). Director Kraft-Tharp 
asked why we’re having an increase in the AOF amounts if we are on budget. Ms. Castle 
reviewed the history and philosophy of the establishment of reserves after PCGI started in 2017. 
She advised that the 2020 audit verified an excess of unrestricted funds and, after board 
discussion, it was decided that rather than holding those funds, they would be distributed to the 
ECC’s via the AOF’s. Ms. Castle further noted that in 2022 the same situation may occur as we 
are currently projecting an unrestricted fund balance of just under $740K. If the 2021 audit to be 
performed in 2022 determines there are excess funds, the board then could again decide to 
distribute the excess. She advised that even with the AOF increases, we are anticipating ending 
the year with just over $4.7M. That will allow us to meet the reserves going into the 2022 year 
which is exactly what we want to be doing.  
 

BUDGET HEARINGS 
 

Director Fletcher opened the hearing for amendment of the 2021 budget. There were no public 
comments. Director Fletcher then closed the hearing. Ms. Castle summarized the reasons for 
the amendment. 
 
The Board upon motion of Director Prejzner, duly seconded by Director Kulp and by unanimous 
vote, approved the amendment of the 2021 budget. 
 
Director Fletcher then opened the 2022 budget hearing. There were no public comments. 
Director Fletcher then closed the hearing. Ms. Castle summarized the reasoning for the 2022 
budget. 
 
The Board upon motion of Director Prejzner, duly seconded by Director Kulp and by unanimous 
vote, approved the 2022 budget. 
 

EXPENDITURE REQUESTS 
 

Mr. Irvin presented the expenditure requests for September (copy attached) noting a correction 
to the request last month because of timing of increased AOF distributions. 
 
The Board upon motion of Director Kulp, duly seconded by Director Prejzner and by unanimous 
vote, approved the corrected amount for the month of August 2021 of $1,133,284.66 and the 
amount for the September 2021 request of 1,071,618.00 
 

PSAP PARTNERS REPORT 
 

The PSAP partners reported the following: 
• Broomfield ECC – Mr. Heffner advised that Jay Johnson had passed away 

unexpectedly. He had nothing else to report.  
• Jeffcom ECC – Mr. Streeter thanked the board for approving the budget early this year 

which helps Jeffcom finalize theirs. He expressed his condolences regarding the passing 
of Mr. Johnson. Mr. Streeter anticipates the passing of the Jeffcom budget on October 
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NEW BUSINESS 
 

There was no new business. 
 

ADJOURNMENT 
 

Director Fletcher adjourned the meeting. 









JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 16-Sep-21 
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL 
December 31, 2020 Actual, 2021 Adopted and Projected Budget I 
Year-to-date Actual, Budget and Variance through August 31, 2021 
2022 Proposed Budget 

2020 2021 2021 Actual Budget Variance 2022 
Audited Adopted Projected Through Through Through Proposed 
Actual Budget Budget 8/31/2021 8/31/2021 8/31/2021 Budget 

Administrative 
Accounting $ 50,587 $ 53,500 $ 60,000 $ 37,667 $ 38,467 $ 800 $ 71,300 
Bank Charges 5,515 1,000 1,000 - - - -
Executive Director (ED) 

401 k & Benefits 26,308 24,295 24,295 15,759 16,197 438 25,024 
Mileage Reimbursement 69 474 474 - 316 316 488 
Payroll Tax 8,744 9,400 9,400 6,113 6,267 154 9,682 
Wages & Salaries 112,542 117,605 117,605 78,404 78,404 - 121 ,133 

Insurance 6,052 6,500 5,083 4,197 4,333 136 5,235 
Legal 16,424 60,000 30,000 17,750 40,000 22,250 61,800 
Meeting & Misc - -

Admin Web/Listserve 205 225 225 47 150 103 232 
Meeting & Misc - Other 5,350 4,000 4,000 435 2,667 2,232 4,120 
Phone/Web Conferencing 420 400 400 13 267 254 412 

Office Supplies & Postage 1,116 1,000 1,000 116 667 551 1,030 
Payroll Expenses 4,214 3,920 4,400 3,077 2,613 (464) 4,532 
Public Web - 200 200 - 133 133 206 

Total Administrative Expenses $ 237,546 $ 282,519 $ 258,082 $ 163,578 $ 190,480 $ 26,902 $ 305,194 

Agency Operating Fund (AOF) 
Broomfield $ 769,737 $ 841,916 $ 973,239 $ 561,277 $ 561,277 $ - $ 909,613 
Westminster 1,282,895 1,402,761 1,621,633 935,175 935,175 - 1,516,021 
Jeffcom 6,500,000 7,112,789 8,221,742 4,741,857 4,741,857 - 7,681,175 

Total Agency Operating Fund (AOF) $ 8,552,632 $ 9,357,466 $10,816,614 $ 6,238,309 $ 6,238,309 I $ - $ 10,106,809 

Disaster & Recovery Plan (DRP) 
SRBC Recurring $ 61,239 $ 60,000 $ 60,000 $ 16,413 $ 40,000 $ 23,587 $ 61,800 
SRBC Non-Recurring 14,500 - - - - - -

Total Disaster & Recovery Plan (DRP) $ 75,739 $ 60,000 $ 60,000 $ 16,413 $ 40,000 $ 23,587 $ 61,800 

GIS System 
GIS System Support $ 168,000 $ 180,000 $ 176,400 $ 176,400 $ 180,000 $ 3,600 $ 185,400 

Total GIS System $ 168,000 $ 180,000 $ 176,400 $ 116,400 I $ 180,000 $ 3,600 $ 185,400 

Line Charges 
ANI/ALI SR $ 182,120 $ - $ - $ - $ - $ - $ -
Call Box MRC 7,778 8,500 8,500 6,138 5,667 (471) 9,600 
Jeffcom DS1 13,784 10,000 15,000 14,728 7,437 (7,291) -
ESlnet 407,789 550,000 547,476 225,880 366,666 140,786 613,876 
Other 10,799 15,000 30,000 27,614 10,000 (17,614 5,000 

Total Line Charges $ 622,270 $ 583,500 $ 600,976 $ 274,360 $ 389,770 $ 115,410 $ 628,476 
-

Notification Systems (ENS) 
ALI Database Extract (ADE) $ 13,200 $ 18,000 $ 15,000 $ 9,017 $ 12,000 $ 2,983 $ 18,540 
CodeRed (ECN) 112,000 120,000 112,000 112,000 120,000 8,000 123,600 
VoIP Record Extract - 3,500 3,500 - 2,333 2,333 3,605 

Total Notification Systems (ENS) $ 125,200 $ 141,500 $ 130,500 $ 121,017 $ 134,333 $ 13,316 $ 145,745 

Special Projects 
Call Box Project $ 1,180 $ 6,500 $ 6,500 $ 4,927 $ 4,812 $ (115) $ 6,695 
Fiber Optics 

J-FON 203,945 270,000 270,000 197,160 181,876 (15,284) 278,100 
Last Mile Fiber Project 23,506 425,000 425,000 95,531 283,333 187,802 437,750 
North Metro - 378,885 378,885 - 252,590 252,590 390,252 

Smart911 89,161 92,000 89,161 89,161 89,161 - 94,760 
Special Projects 92,708 200,000 200,000 - 133,334 133,334 206,000 

Total Special Projects $ 410,500 $ 1,372,385 $ 1,369,546 $ 386,779 $ 945,106 $ 558,327 $ 1,413,557 
I I I 

Total Expenditures $10,191,887 $11,977,370 I $13,412,118 $ 7,376,856 $ 8,117,998 $ 741,142 $ 12,846,981 
I 

Page 3 



Jefferson County Emergency Communications Authority

2021 Cash Projection Report

January February March April May June July August September October November December

Actual Actual Actual Actual Actual Actual Actual Actual (Estimate) (Estimate) (Estimate) (Estimate)

Cash on Hand 4,000,727$         4,051,073$      3,887,338$      4,325,060$      4,610,353$      4,489,200$      4,890,226$      5,117,652$      5,474,428$      5,278,882$      5,095,610$      4,911,887$      

Expected Inflows:

2021 Revenues (As projected, less paid)

9-1-1- fee (ETC) 1,174,609$         643,049$         1,378,655$      948,796$         826,709$         1,122,971$      973,513$         1,016,309$      1,016,309$      1,016,309$      1,016,309$      1,016,309$      

9-1-1- fee (prepaid) 17,019                 18,541             96,323             95,761             106,626           102,570           99,786             101,212           101,212           101,212           101,212           101,212           

PUC Statewide 911 Trust Reimbursement -                           -                       13,197             85,798             68,855             25,134             97,072             61,588             58,600             58,600             58,600             58,600             

Interest Income -                           -                       -                       -                       -                       -                   -                   333                  333                  333                  333                  

Miscellaneous Income -                           -                       -                       -                       -                       -                       -                       100                  100                  100                  100                  

Total Expected Inflows 5,192,354$         661,589$         1,488,175$      1,130,355$      1,002,190$      1,250,675$      1,170,372$      1,179,109$      1,176,555$      1,176,555$      1,176,555$      1,176,555$      

Expected Outflows:

2021 Obligations (As projected, less paid)

Administrative

Accounting 1,502$                 3,992$             4,904$             10,144$           5,429$             6,353$             2,578$             2,219$             4,095$             4,095$             4,095$             4,095$             

Bank Charges -                           -                       -                       -                       -                       -                       -                       -                       -                       -                       5,500               

Executive Director (ED) 12,627                 12,530             12,519             12,519             12,519             12,657             12,519             12,519             12,841             12,841             12,841             12,841             

Insurance -                           -                       -                       -                       -                       5,537               -                       -                       450                  -                       450                  -                       

Legal 834                      -                       2,210               11,387             1,628               753                  -                       1,773               5,354               5,354               5,354               5,354               

Meeting & Misc 2,572                   -                       -                       -                       (99)                   -                       47                    -                       526                  526                  526                  526                  

Office Supplies & postage -                           6                      -                       -                       -                       114                  -                       -                       220                  220                  220                  220                  

Public Web -                           -                       -                       -                       -                       -                       -                       -                       50                    50                    50                    50                    

Payroll Expense 617                      588                  304                  352                  317                  166                  304                  325                  357                  357                  357                  357                  

Administrative Total 18,151$              17,116$           19,936$           34,401$           19,793$           25,580$           15,448$           16,836$           23,894$           23,444$           23,894$           28,944$           

Agency Operating Fund (AOF)

BRO Recurring 64,145$              70,160$           70,160$           70,160$           70,160$           70,160$           70,160$           70,160$           96,424$           96,424$           96,424$           96,424$           

Jeffcom Wages & Salaries 541,667              592,732           592,732           592,732           592,732           592,732           592,732           592,732           814,523           814,523           814,523           814,523           

WES Recurring 106,908              116,897           116,897           116,897           116,897           116,897           116,897           116,897           160,671           160,671           160,671           160,671           

Agency Operating Fund (AOF) Total 712,719$            779,789$         779,789$         779,789$         779,789$         779,789$         779,789$         779,789$         1,071,618$      1,071,618$      1,071,618$      1,071,618$      

Disaster & Recovery Plan (DRP)

SRBC Recurring 1,246$                 -$                     -$                     -$                     -$                     11,462$           -$                     -$                     11,823$           11,823$           11,823$           11,823$           

Disaster & Recovery Plan (DRP) Total 1,246$                 -$                     -$                     -$                     -$                     11,462$           -$                     -$                     11,823$           11,823$           11,823$           11,823$           

GIS System

GIS System Support -$                         -$                     176,400$         -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

GIS System Total -$                         -$                     176,400$         -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Line Charges

ANI / ALI SR 508$                    -$                     -$                     -$                     -$                     -$                     -$                     -$                     -                       -                       -$                     -$                     

Call Box MRC 765                      765                  775                  776                  776                  776                  753                  753                  591                  591                  591                  591                  

ESInet -                       -                       -                       308,410           16,549             64,691             7,974               37,463             37,463             37,463             37,463             

Jeffcom DS1 3,450                   5,805               4,882               2,031               2,031               2,031               2,031               2,031               2,031               2,031               2,031               2,031               

Other 943                      946                  938                  4,716               4,448               2,892               5,934               4,950               4,000               4,000               4,000               4,000               

Line Charges Total 5,666$                 7,516$             6,594$             7,524$             315,666$         22,248$           73,409$           15,708$           44,085$           44,085$           44,085$           44,085$           

Notification Systems (ENS)

ALI Database Extractio (ADE) -$                         8,610$             -$                     -$                     3,000$             -$                     -$                     6,017$             500$                500$                500$                500$                

CodeRed (ECN) 112,000              -                       -                       -                       -                       -                       -                       -                       -                       -                       

VolP Record Extract -                           -                       -                       -                       -                       -                       -                       -                       1,750               

Notification Systems (ENS) Total 112,000$            8,610$             -$                     -$                     3,000$             -$                     -$                     6,017$             500$                500$                500$                2,250$             

Special Projects

Call Box Project 4,812$                 -$                     -$                     -$                     -$                     115$                -$                     -$                     393$                393$                393$                393$                

Fiber Optics 125,626              10,394             66,834             19,247             4,795               7,448               5,261               3,984               6,603               6,603               6,603               6,603               

Last Mile Fiber Project 1,900                   1,900               900                  4,100               300                  3,007               69,038             -                       85,964             85,964             85,964             85,964             

North Metro -                           -                       -                       -                       -                       -                       -                       -                       94,721             94,721             94,721             94,721             

Smart911 89,161                 -                       -                       -                       -                       -                       -                       0                      0                      0                      0                      0                      

Other 70,000                 -                       -                       -                       -                       -                       -                       -                       32,500             32,500             32,500             32,500             

Special Projects Total 291,499$            12,294$           67,734$           23,347$           5,095$             10,570$           74,299$           3,984$             220,181$         220,181$         220,181$         220,181$         

Total Expected Outflows 1,141,281$         825,324$         1,050,453$      845,061$         1,123,343$      849,648$         942,945$         822,334$         1,372,100$      1,359,827$      1,360,277$      1,367,077$      

Net Inflows/Outflows 4,051,073$         (163,735)$        437,722$         285,294$         (121,154)$        401,026$         227,426$         356,775$         (195,545)$        (183,272)$        (183,722)$        (190,522)$        

Estimated Cash Position 4,051,073$         3,887,338$      4,325,060$      4,610,353$      4,489,200$      4,890,226$      5,117,652$      5,474,428$      5,278,882$      5,095,610$      4,911,887$      4,721,365$      



JCECA ‐ 2021 Aug Expenditure Request Authorization 092121 0835 ‐ corrected

Request 
Number

Date of 
Board 

Approval
Agency Description Expense Category

 NTE Amt 
Requested 

Notes

2021‐021 Multi ECC payments for Sep 2021 AOF 1,071,618.00    See note 1
2021‐022 SpProj City of Lakewood Fiber IRU Agreement payment 3 of 3 SpProj 61,666.66         

Total 1,133,284.66   

Notes:

Expenditures Approved by Board Member (signature):

1) An incorrect amount of $1,022,980 was taken from the July cash encumbrance report due to projection of increased distributions beginning in August rather than September. This figure 
corrects by starting increased distributions in September.

Expenditures Recommended by Advisory Committee (date): 09/21/2021

Expenditures Approved by Executive Director (signature):

Expenditures Approved by Board Member (signature):

Page 1 of 1
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JCECA ‐ 2021 Sep Expenditure Request Authorization 092121 0835

Request 
Number

Date of 
Board 

Approval
Agency Description Expense Category

 NTE Amt 
Requested 

Notes

2021‐021 Multi ECC payments for Oct 2021 AOF 1,071,618.00   
Total 1,071,618.00   

Expenditures Approved by Board Member (signature):

Expenditures Recommended by Advisory Committee (date): 09/21/2021

Expenditures Approved by Executive Director (signature):

Expenditures Approved by Board Member (signature):

Page 1 of 1
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NOTICE OF MEETING FOR THE 
 JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY (“JCECA”) 

OCTOBER 28, 2021 AT 10 A.M. 
 

DUE TO THE COVID-19 PANDEMIC THIS WILL BE A VIRTUAL MEETING 
 

There will not be a physical meeting. The virtual meeting can be attended via Google Meet at the link below or 
by calling in via telephone. 
 
https://meet.google.com/viq-cvys-edu. Use of computer audio (headset/mic) works best or join by phone: 413-

4200-459 , PIN: 669 173 972# - press *6 to mute/unmute your phone.  
 

1. Call to Order. 
 
2. Public Comment. 
 
3. Approval of Minutes:  

a. September 23, 2021 Monthly Meeting. 
 
4. Treasurer's Report: 

a. Financial Reports – Pinnacle Consulting Group, Inc. 
i. Financial Statements. 
ii. Cash Encumbrance Report. 

b. Expenditure Requests – Executive Director. 
 

5. Emergency Communication Center (ECC) Partners Reports: 
a. City and County of Broomfield (Broomfield PD PSAP). 
b. Jeffcom 911 (Jefferson County Communications Center Authority PSAP). 
c. City of Westminster (Westminster PD/FD Communications PSAP). 

 
6. Executive Director’s Report. 

a. Status of Emergency Notification System (ENS) Request for Proposals (RFP). 
 

7. Legal Counsel Report. 
 

8. New Business. 
 

9. Adjournment. 

https://meet.google.com/viq-cvys-edu
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MINUTES OF THE 
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 

October 28, 2021 
 

The Jefferson County Emergency Communications Authority (“JCECA”) Board of Directors met 
in regular session via a virtual Google Meet due to COVID-19 related closures. 

 
Present:  Director Alan Fletcher  

Director Mike Clement 
Director Tracy Kraft-Tharp 
Director Mike Kulp 
Director John Prejzner 
Attorney Ryan Tharp 
 

Also, Present:  Jeff Irvin, Executive Director 
   Amanda Castle, Pinnacle Consulting Group (PCGI) 
   Michael Brewer, Jeffcom 
   Vicki Pickett, Jeffcom 
   JD Jepkema, JCSO 
             
Director Fletcher called the meeting to order. 

  
PUBLIC COMMENT 

There was no public comment. 
 

APPROVAL OF THE MINUTES 
 

The Board upon motion of Director Kraft-Tharp, duly seconded by Director Kulp and by 
unanimous vote, approved the Minutes of September 23, 2021. 
 

TREASURER'S REPORT 
 
Amanda Castle, Pinnacle Consulting Group, Inc. (PCGI), presented the financial statements for 
the month ending 09/30/21 (copy attached). Ms. Castle began by reviewing the Balance Sheet 
on page one noting that we continue to see revenues exceeding expenditures. The cash 
balance has increased since year end from just over $4M to $5.375M as of 09/30/21. 
 
Ms. Castle then reviewed the Statement of Revenues & Expenditures with Budgets on page two 
of the report noting that we have collected revenues in excess of $10.1. The prepaids continue 
to trend well above what we originally budgeted. We did amend the budget at the last board 
meeting, so we are showing those amended numbers. Expenditures are trending on budget. 
 
The Board upon motion of Director Prejzner, duly seconded by Director Kraft-Tharp and by 
unanimous vote, approved the Treasurer’s Report. 
 
Ms. Castle then reviewed the Cash Encumbrance report (copy attached). It is anticipated that 
the total cash balance by the end of the year will be about $4.5M. 
 

EXPENDITURE REQUESTS 
 

Mr. Irvin presented the expenditure requests for October (copy attached). 
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The Board upon motion of Director Kulp, duly seconded by Director Clement and by unanimous 
vote, approved the expenditure requests for the month of October 2021 in the amount of 
$1,129,056.00. 
 

PSAP PARTNERS REPORT 
 

The PSAP partners reported the following: 
 Broomfield ECC – per Director Clement Broomfield has nothing to report. 
 Jeffcom ECC – Mr. Brewer reported they will be hosting a Zoom town hall for their staff 

this evening where they are going to roll out several of their 2022 initiatives for the 
organization. He mentioned that a lot of the initiatives couldn’t have been done without 
the outstanding partnership they have with JCECA. He thanked the board for approving 
their budget and, in turn, allowing Jeffcom to approve their budget at their board of 
directors meeting last week. Last week they took delivery of the mobile communications 
vehicle. They can now begin the outfitting of the vehicle in the coming weeks through a 
contractor located in Berthoud, CO. They received funding through the Colorado 
Department of Local Affairs (DOLA) to increase their continuity of operations. The IT 
department is working with operations to field their first remote call taking capabilities in 
the new year. They continue to look toward leveraging technology to improve the 
efficiency of operations as a whole. Later in the meeting Ms. Picket advised the board 
that she has accepted a position with the National Emergency Number Association 
(NENA) as the Director of Education and Training and will be transitioning to that role at 
the beginning of December.  

 Westminster ECC – there was no report from Westminster. 
 

EXECUTIVE DIRECTOR’S REPORT 
 
Mr. Irvin reported the following: 
 
CO PUC 9-1-1 Advisory Task Force – elections of voting members will take place at the 
November 18 meeting. Mr. Irvin’s term is expiring, and he has expressed interest in being re-
elected. 
 
Hybrid Meetings in 2022 – Mr. Irvin advised that the BCC clerks made reservations for a 
hybrid hearing room for JCECA in 2022. The board discussed conducting hybrid meetings and 
decided that they would continue virtual meetings with the exception of the January and July 
meetings which will be hybrid to afford an opportunity to meet in person. Mr. Irvin will confirm 
reservations for those months and cancel the reservations for the other months. It was decided 
that the November 2021 meeting will held on 11/18/21. Director Kraft Tharp and Attorney Tharp  
advised they cannot attend on that date. JD Jepkma advised he can attend as Director Kraft-
Tharp’s alternate on that date. 
 
Executive Director Annual Review – it was decided that the review will be held in executive 
session during the November meeting. 
 
ENS RFP – the process on track. The evaluators have selected the short list of five vendors. 
Demonstrations are being scheduled and it is anticipated that an announcement of the selected 
prevailing vendor will be presented at the November meeting. 
 
CodeRED Performance Issues – we continue to have meetings to discuss the recurring issues 
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and provide feedback. Their technical staff continues to work on the issues. There was a 
discussion regarding their response and seeming inability to correct the issues. 
 

LEGAL COUNSEL REPORT 
 

FCC - several agencies filed a request for reconsideration regarding the 9-1-1 fee diversion 
matter. As mentioned in previous board meetings JCECA did not participate in the filing. 
 
CO PUC – the network diversity proceeding is open but does not seem to be progressing at 
present. 
 
CO PUC 9-1-1 Advisory Task Force Legislative Subcommittee – the committee has been 
discussing the possibility of finding a sponsor to introduce legislation in the 2022 session 
regarding abuse of 9-1-1. Several ECC’s have expressed continual harassment by some parties 
who seem intent upon disrupting 9-1-1 operations. 
 

NEW BUSINESS 
 

There was no new business. 
 

ADJOURNMENT 
 

Director Fletcher adjourned the meeting. 



PINNACLE 
CONSULTING GROUP, INC. 

Management Financial Statements 

BOARD OF DIRECTORS 
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 

We have prepared the accompanying management financial statements for the periods ending as of December 
31, 2020 and September 30, 2021. 

We have also prepared the accompanying adopted budgets of revenues, expenditures, and funds available 
prepared on the modified accrual basis of Jefferson County Emergency Communications Authority for the year 
ending December 31, 2022. 

These financial statements are designed for management purposes and are intended for those who are 
knowledgeable about these matters. We have not audited, reviewed or compiled the accompanying financial 
statements and, accordingly, do not express an opinion or provide any assurance about whether the financial 
statements are in accordance with accounting principles generally accepted in the United States of America. 
Substantially all the disclosures required by accounting principles generally accepted in the United States of 
America have been omitted. If the omitted disclosures were included in the financial statements, they might 
influence the user's conclusions about the financial position and results of operations. 

Pinnacle Consulting Group, Inc. 
October 19, 2021 

Loveland 

550 West Eisenhower Boulevard, Loveland, CO 80537 
(970)669-3611 

Denver 

6950 East Belleview Avenue, Suite 200, Greenwood Village, CO 80111 
{303 )333-4380 

www.PinnacleConsultingGrouplnc.com 



JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 19-Oct-21 
BALANCE SHEET 
December 31, 2020 and September 30, 2021 

Audited Unaudited 
Actual Actual 

1213112020 913012021 
Assets 

Current Assets 
Cash, Checking $ 4,005,727 $ 5,378,544 
Cash, Savings 505 505 
Accounts Receivable 1,794,965 1,759,862 
Prepaid Expense 2,418 2,652 

Total Current Assets $ 5,803,615 $ 7,141,563 

Long-Term Assets 
Construction in Progress $ 3,965,578 $ 3,965,578 
Infrastructure 25,895 25,895 
Right of Ways 568,082 568,082 
West Corridor Fiber Optic 865,614 865,614 
Accumulated Depreciation (304,798) (304,798) 

Total Long-Term Assets $ 5,120,371 $ 5,120,371 

Total Assets $ 1 o,923,986 I $ 12,261,934 

Liabilities 
Current Liabilities 

Accounts Payable $ 1,049,524 $ 1,014,112 
Total Current Liabilities $ 1,049,524 $ 1,014,112 

Total Liabilities $ 1,049,524 $ 1,014,112 

Fund Equity 
Net Investment in Fixed Assets $ 5,120,371 $ 5,120,371 
Fund Balance 

Nonspendable 2,418 2,652 
Unassigned 4,751,673 6,124,799 

Total Fund Equity $ 9,874,462 $ 11,247,822 

Total Liabilities and Fund Equity $ 10,923,986 $ 12,261,934 
= = 
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 19-Oct-21 
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS 
December 31, 2020 Actual, 2021 Amended and Projected Budget 
Year-to-date Actual, Budget and Variance through September 30, 2021 
2022 Adopted Budget 

Modified Accrual Budgetary Basis 

GENERAL FUND 2020 2021 2021 Actual Budget Variance 2022 

Audited Amended Projected Through Through Through Adopted 
Revenues Actual Budget Budget 09/30/21 09/30/21 09/30/21 Budget 

9-1-1 fee (ETC) $ 11 ,635,368 $ 11 ,729,068 $ 11 ,729,068 $ 8,812,329 $ 8,796,801 $ 15,528 $ 11,736,000 
9-1 -1 fee (prepaid) 226,186 1,078,096 1,078,096 824,112 808,572 15,540 1,078,096 
PUC Statewide 9-1-1 Trust Reimbursement 579,828 690,000 690,000 533,279 412,500 120,779 550,000 
Interest Income - 2,000 2,000 - 1,500 (1 ,500) 5,000 
Miscellaneous Income 8,170 500 500 - 375 (375) 500 

Total Revenues $ 12,449,552 $ 13,499,664 $ 13,499,664 $ 10,169,720 $ 10,019,748 $ 149,972 $ 13,369,596 
-

Expenditures 
Administrative $ 237,546 $ 253,432 $ 253,432 $ 185,886 $ 191,426 $ 5,540 $ 269,255 
Agency Operating Fund - BRO 769,737 973,239 973,239 675,254 675,254 - 909,613 
Agency Operating Fund - WES 1,282,895 1,621 ,633 1,621 ,633 1,125,171 1,125,171 - 1,516,021 
Agency Operating Fund - JEFFCOM 6,500,000 8,221,742 8,221 ,742 5,778,172 5,778,172 - 7,681,175 
Disaster & Recovery Plan (DRP) 75,739 60,000 60,000 16,413 45,000 28,587 61 ,800 
GIS System 168,000 176,400 176,400 176,400 180,000 3,600 185,400 
Line Charges 622,270 604,189 604,189 319,347 448,654 129,307 628,476 
Notification Systems (ENS) 125,200 132,141 132,141 128,641 135,106 6,465 136,105 
Special Projects 410,500 1,369,546 1,369,546 391,076 1,051,263 660,187 1,410,632 

Total Operating Expenditures $ 10,191,887 $ 13,412,322 $ 13,412,322 $ 8,796,360 $ 9,630,045 $ 833,685 $ 12,798,478 

Revenues over/(under) Expenditures 2,257,665 $ 87,342 $ 87,342 $ 1,373,360 $ 389,703 $ 983,657 $ 571,118 

Beginning Fund Balance 2,496,426 4,165,213 4,754,091 4,754,091 4,841,433 

Ending Fund Balance $ 4,754,091 $ 4,252,555 $ 4,841,433 $ 6,127,451 $ 5,412,551 

Components of Ending Fund Balance 
Capital Reserve $ 750,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000 
Operating Reserve (Target 25% of Expenditures) 2,547,972 3,353,081 3,353,081 3,353,081 3,199,619 
Unrestricted 1,456,119 149,474 738,352 2,024,370 1,462,932 

Ending Fund Balance $ 4,754,091 $ 4,252,555 $ 4,841,433 $ s,121,4s1 I $ 5,412,551 

I 
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 19-Oct-21 
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL 
December 31, 2020 Actual, 2021 Amended and Projected Budgeti 
Year-to-date Actual, Budget and Variance through September 30, 2021 
2022 Adopted Budget 

2020 2021 2021 Actual Budget Variance 2022 
Audited Amended Projected Through Through Through Adopted 
Actual Budget Budget 9/30/2021 9/30/2021 9/30/2021 Budget 

Administrative 
Accounting $ 50,587 $ 55,000 $ 55,000 $ 39,497 $ 43,350 $ 3,853 $ 65,900 
Bank Charges 5,515 1,000 1,000 2 2 - -
Executive Director (ED) -

401 k & Benefits 26,308 24,295 24,295 17,729 18,221 492 25,024 
Mileage Reimbursement 69 474 474 - 356 356 488 
Payroll Tax 8,744 9,400 9,400 6,867 7,050 183 9,682 
Wages & Salaries 112,542 117,605 117,605 88,204 88,204 . - 121,133 

Insurance 6,052 5,419 5,419 5,419 4,064 (1 ,355) 5,582 
Legal 16,424 30,000 30,000 23,333 22,500 (833) 30,900 
Meeting & Misc 

Admin Web/Listserve 205 239 239 239 179 (60) 246 
Meeting & Misc - Other 5,350 4,000 4,000 643 3,000 2,357 4,120 
Phone/Web Conferencing 420 400 400 13 300 287 412 

Office Supplies & Postage 1,116 1,000 1,000 407 750 343 1,030 
Payroll Expenses 4,214 4,400 4,400 3,533 3,300 (233) 4,532 
Public Web - 200 200 - 150 150 206 

Total Administrative Expenses $ 237,546 $ 253,432 $ 253,432 $ 185,886 $ 191,426 $ 5,540 $ 269,255 

Agency Operating Fund (AOF) 
Broomfield $ 769,737 $ 973,239 $ 973,239 $ 675,254 $ 675,254 $ - $ 909,613 
Westminster 1,282,895 1,621,633 1,621,633 1,125,171 1,125,171 - 1,516,021 
Jeffcom 6,500,000 8,221,742 8,221,742 5,778,172 5,778,172 - 7,681 ,175 

Total Agency Operating Fund (AOF) $ 8,552,632 $10,816,614 $10,816,614 $ 7,578,597 $ 7,578,597 $ - $10,106,809 

Disaster & Recovery Plan (DRP) 
SRBC Recurring $ 61,239 $ 60,000 $ 60,000 $ 16,413 $ 45,000 $ 28,587 $ 61,800 
SRBC Non-Recurring 14,500 - - - - - -

Total Disaster & Recovery Plan (DRP) $ 75,739 $ 60,000 $ 60,000 $ 16,413 $ 45,000 $ 28,587 $ 61,800 

GIS System 
GIS System Support $ 168,000 $ 176,400 $ 176,400 $ 176,400 $ 180,000 $ 3,600 $ 185,400 

Total GIS System $ 168,000 $ 176,400 $ 176,400 $ 176,400 $ 180,000 $ 3,600 $ 185,400 

Line Charges 
ANI/ALI SR $ 182,120 $ - $ - $ - $ - $ - $ -
Call Box MRC 7,778 8,500 8,500 6,891 6,375 9,600 
Jeffcom DS1 13,784 16,759 16,759 16,759 8,078 (8,681) -
ESlnet 407,789 547,476 547,476 264,243 410,610 146,367 613,876 
Other 10,799 31,454 31,454 31,454 23,591 (7,864) 5,000 

Total Line Charges $ 622 ,270 $ 604,189 $ 604,189 $ 319,347 $ 448,654 $ 129,307 $ 628,476 
-

Notification Systems (ENS) 
ALI Database Extract (ADE) $ 13,200 $ 16,641 $ 16,641 $ 16,641 $ 12,481 $ (4,160) $ ' 17,140 
CodeRed (ECN) 112,000 112,000 112,000 112,000 120,000 8,000 115,360 
VoIP Record Extract - 3,500 3,500 - 2,625 2,625 3,605 

Total Notification Systems (ENS) $ 125,200 $ 132,141 $ 132,141 $ 128,641 $ 135,106 $ 6,465 $ 136,105 

Special Projects 
Call Box Project $ 1,180 $ 6,500 $ 6,500 $ 5,163 $ 4,812 $ (351) $ 6,695 
Fiber Optics 

J-FON 203,945 270,000 270,000 198,163 204,376 6,213 278,100 
Last Mile Fiber Project 23,506 425,000 425,000 98,589 318,750 220,161 437,750 
North Metro - 378,885 378,885 - 284,164 284,164 390,252 

Smart911 89,161 89,161 89,161 89,161 89,161 - 91 ,836 
Special Projects 92,708 200,000 200,000 - 150,000 150,000 206,000 

Total Special Projects $ 410,500 $ 1,369,546 $ 1,369,546 $ 391 ,076 $ 1,051,263 $ 660,187 $ 1,410,632 

Total Expenditures $10,191,887 $13,412,322 $13,412,322 $ 8,796,360 $ 9,630,045 $ 833,685 $12,798,478 
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Jefferson County Emergency Communications Authority

2021 Cash Projection Report

January February March April May June July August September October November December

Actual Actual Actual Actual Actual Actual Actual Actual Actual (Estimate) (Estimate) (Estimate)

Cash on Hand 4,000,727$         4,051,073$      3,887,338$      4,325,060$      4,610,353$      4,489,200$      4,890,226$      5,117,652$      5,474,428$      5,378,544$      5,080,533$      4,782,523$      

Expected Inflows:

2021 Revenues (As projected, less paid)

9-1-1- fee (ETC) 1,174,609$         643,049$         1,378,655$      948,796$         826,709$         1,122,971$      973,513$         1,016,309$      961,399$         961,399$         961,399$         961,399$         

9-1-1- fee (prepaid) 17,019                 18,541             96,323             95,761             106,626           102,570           99,786             101,212           103,209           103,209           103,209           103,209           

PUC Statewide 911 Trust Reimbursement -                           -                       13,197             85,798             68,855             25,134             97,072             61,588             63,133             58,600             58,600             58,600             

Interest Income -                           -                       -                       -                       -                       -                       -                       -                       333                  333                  333                  

Miscellaneous Income -                           -                       -                       -                       -                       -                       -                       -                       100                  100                  100                  

Total Expected Inflows 5,192,354$         661,589$         1,488,175$      1,130,355$      1,002,190$      1,250,675$      1,170,372$      1,179,109$      1,127,741$      1,123,641$      1,123,641$      1,123,641$      

Expected Outflows:

2021 Obligations (As projected, less paid)

Administrative

Accounting 1,502$                 3,992$             4,904$             10,144$           5,429$             6,353$             2,578$             2,219$             1,599$             5,427$             5,427$             5,427$             

Bank Charges -                           -                       -                       -                       -                       -                       -                       -                       -                       -                       5,500               

Executive Director (ED) 12,627                 12,530             12,519             12,519             12,519             12,657             12,519             12,519             12,807             12,853             12,853             12,853             

Insurance -                           -                       -                       -                       -                       5,537               -                       -                       336                  -                       -                       -                       

Legal 834                      -                       2,210               11,387             1,628               753                  -                       1,773               5,583               1,945               1,945               1,945               

Meeting & Misc 2,572                   -                       -                       -                       (99)                   -                       47                    -                       -                       706                  706                  706                  

Office Supplies & postage -                           6                      -                       -                       -                       114                  -                       -                       -                       293                  293                  293                  

Public Web -                           -                       -                       -                       -                       -                       -                       -                       -                       67                    67                    67                    

Payroll Expense 617                      588                  304                  352                  317                  166                  304                  325                  173                  418                  418                  418                  

Administrative Total 18,151$              17,116$           19,936$           34,401$           19,793$           25,580$           15,448$           16,836$           20,498$           21,709$           21,709$           27,209$           

Agency Operating Fund (AOF)

BRO Recurring 64,145$              70,160$           70,160$           70,160$           70,160$           70,160$           70,160$           70,160$           92,068$           96,424$           96,424$           96,424$           

Jeffcom Wages & Salaries 541,667              592,732           592,732           592,732           592,732           592,732           592,732           592,732           814,523           814,523           814,523           814,523           

WES Recurring 106,908              116,897           116,897           116,897           116,897           116,897           116,897           116,897           153,447           160,671           160,671           160,671           

Agency Operating Fund (AOF) Total 712,719$            779,789$         779,789$         779,789$         779,789$         779,789$         779,789$         779,789$         1,060,038$      1,071,618$      1,071,618$      1,071,618$      

Disaster & Recovery Plan (DRP)

SRBC Recurring 1,246$                 -$                     -$                     -$                     -$                     11,462$           -$                     -$                     3,704$             14,529$           14,529$           14,529$           

Disaster & Recovery Plan (DRP) Total 1,246$                 -$                     -$                     -$                     -$                     11,462$           -$                     -$                     3,704$             14,529$           14,529$           14,529$           

GIS System

GIS System Support -$                         -$                     176,400$         -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

GIS System Total -$                         -$                     176,400$         -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Line Charges

ANI / ALI SR -$                         -$                     -$                     -$                     -$                     -$                     -$                     -$                     -                       -                       -$                     -$                     

Call Box MRC 765                      765                  775                  776                  776                  776                  753                  753                  753                  536                  536                  536                  

ESInet -                       -                       -                       308,410           16,549             64,691             7,974               45,179             34,891             34,891             34,891             

Jeffcom DS1 3,958                   5,805               4,882               2,031               2,031               2,031               2,031               2,031               2,031               2,031               2,031               2,031               

Other 943                      946                  938                  4,716               4,448               2,892               5,934               4,950               3,840               4,000               4,000               4,000               

Line Charges Total 5,666$                 7,516$             6,594$             7,524$             315,666$         22,248$           73,409$           15,708$           51,803$           41,458$           41,458$           41,458$           

Notification Systems (ENS)

ALI Database Extractio (ADE) -$                         8,610$             -$                     -$                     3,000$             -$                     -$                     6,017$             7,624$             500$                500$                500$                

CodeRed (ECN) 112,000              -                       -                       -                       -                       -                       -                       -                       -                       -                       

VolP Record Extract -                           -                       -                       -                       -                       -                       -                       -                       1,750               

Notification Systems (ENS) Total 112,000$            8,610$             -$                     -$                     3,000$             -$                     -$                     6,017$             7,624$             500$                500$                2,250$             

Special Projects

Call Box Project 4,812$                 -$                     -$                     -$                     -$                     115$                -$                     -$                     236$                446$                446$                446$                

Fiber Optics 125,626              10,394             66,834             19,247             4,795               7,448               5,261               3,984               64,936             6,603               6,603               6,603               

Last Mile Fiber Project 1,900                   1,900               900                  4,100               300                  3,007               69,038             -                       14,786             109,690           109,690           109,690           

North Metro -                           -                       -                       -                       -                       -                       -                       -                       -                       126,295           126,295           126,295           

Smart911 89,161                 -                       -                       -                       -                       -                       -                       0                      0                      0                      0                      0                      

Other 70,000                 -                       -                       -                       -                       -                       -                       -                       -                       43,333             43,333             43,333             

Special Projects Total 291,499$            12,294$           67,734$           23,347$           5,095$             10,570$           74,299$           3,984$             79,957$           286,367$         286,367$         286,367$         

Total Expected Outflows 1,141,281$         825,324$         1,050,453$      845,061$         1,123,343$      849,648$         942,945$         822,334$         1,223,625$      1,421,652$      1,421,652$      1,428,902$      

Net Inflows/Outflows 4,051,073$         (163,735)$        437,722$         285,294$         (121,154)$        401,026$         227,426$         356,775$         (95,884)$          (298,010)$        (298,010)$        (305,260)$        

Estimated Cash Position 4,051,073$         3,887,338$      4,325,060$      4,610,353$      4,489,200$      4,890,226$      5,117,652$      5,474,428$      5,378,544$      5,080,533$      4,782,523$      4,477,262$      



JCECA ‐ 2021 Oct Expenditure Request Authorization 102621 0815

Request 
Number

Date of 
Board 

Approval
Agency Description Expense Category

 NTE Amt 
Requested 

Notes

2021‐024 Multi ECC payments for Nov 2021 AOF 1,071,618.00   
2021‐025 SRBC Refesh Nutanix hardware powering CAD at SRBC, eGroup quote #015726‐V3 SRBC 57,438.00         

Total 1,129,056.00   

Expenditures Approved by Board Member (signature):

Expenditures Recommended by Advisory Committee (date): 10/26/2021

Expenditures Approved by Executive Director (signature):

Expenditures Approved by Board Member (signature):
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NOTICE OF MEETING FOR THE 
 JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY (“JCECA”) 

NOVEMBER 18, 2021 AT 10 A.M. 
 

DUE TO THE COVID-19 PANDEMIC THIS WILL BE A VIRTUAL MEETING 
 

There will not be a physical meeting. The virtual meeting can be attended via Google Meet at the link below or 
by calling in via telephone. 
 
https://meet.google.com/viq-cvys-edu. Use of computer audio (headset/mic) works best or join by phone: 413-

4200-459 , PIN: 669 173 972# - press *6 to mute/unmute your phone.  
 

1. Call to Order. 
 
2. Public Comment. 
 
3. Approval of Minutes:  

a. October 28, 2021 Monthly Meeting. 
 
4. Treasurer's Report: 

a. Financial Reports – due to the earlier meeting date this month the financials 
will not be available to present a report. 

b. Expenditure Requests – Executive Director. 
 

5. Emergency Communication Center (ECC) Partners Reports: 
a. City and County of Broomfield (Broomfield PD PSAP). 
b. Jeffcom 911 (Jefferson County Communications Center Authority PSAP). 
c. City of Westminster (Westminster PD/FD Communications PSAP). 

 
6. Executive Director’s Report. 

a. Status of Emergency Notification System (ENS) Request for Proposals (RFP). 
 

7. Legal Counsel Report – there will be no legal report this month due to a conflict 
with the meeting date. 
 

8. New Business. 
 
9. Executive Session – Executive Director Annual Review. 

 
10. Adjournment. 

https://meet.google.com/viq-cvys-edu
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MINUTES OF THE 
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 

November 18, 2021 
 

The Jefferson County Emergency Communications Authority (“JCECA”) Board of Directors met 
in regular session via a virtual Google Meet due to COVID-19 related closures. 

 
Present:  Director Alan Fletcher  

Director Mike Clement 
Director Mike Kulp 
Director John Prejzner 
JD Jepkma for Director Tracy Kraft-Tharp 
 

Also, Present:  Jeff Irvin, Executive Director 
   Michael Brewer, Jeffcom 
   Vicki Pickett, Jeffcom 
             
Director Fletcher called the meeting to order. 

  
PUBLIC COMMENT 

There was no public comment. 
 

APPROVAL OF THE MINUTES 
 

The Board upon motion of JD Jepkma, duly seconded by Director Prejzner and by unanimous 
vote, approved the Minutes of October 28, 2021. 
 

TREASURER'S REPORT 
 
There was no treasurer’s report. 
 

EXPENDITURE REQUESTS 
 

Mr. Irvin presented the expenditure requests for September (copy attached). 
 
The Board upon motion of Director Kulp, duly seconded by Director Clement and by unanimous 
vote, approved the expenditure requests for the month of November 2021 in the amount of 
$1,088,974.50. 
 

PSAP PARTNERS REPORT 
 

The PSAP partners reported the following: 
 Broomfield ECC – Director Clement advised nothing to report. 
 Jeffcom ECC – Ms. Pickett advised a new academy started two weeks ago. They have a 

couple of lateral hires and three more that are new to the industry. They have hired a 
new training manager to replace Bess Joyce who has moved on. The operations 
manager position for Ms. Pickett’s replacement has been posted. Mr. Brewer advised 
they will be installing technology for automated call back for 9-1-1 hang ups. This will 
help to reduce the workload for call takers. Director Fletcher inquired as to the status of 
the communications vehicle. Mr. Brewer advised it is slated to be delivered to the vendor 
for outfitting the beginning of December and it is expected they will get it back early in 
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the new year. 
• Westminster ECC – Ms. Mitchell advised they have a lateral that will start next week and 

three more starting at entry level that are in various stages of background investigation. 
She advised they are very interested in technology Jeffcom has adopted such as the 
alarm company to CAD and automated hang-up response. Additionally, she has been 
reviewing remaining contractual agreements with vendors that need to be transferred 
from JCECA to WES. 

 
EXECUTIVE DIRECTOR’S REPORT 

Mr. Irvin reported the following: 
 
ENS RFP – Mr. Irvin discussed the process of review and evaluation of the shortlist vendors 
that resulted in selection of RAVE Mobile Safety as the prevailing emergency notification system 
(ENS) vendor going forward. There was a discussion of the implementation of existing shape 
files and mapping in the new system. The board’s direction was to have Attorney Tharp move 
forward with contract negotiation with RAVE, 
 

LEGAL COUNSEL REPORT 
 

There was no legal counsel report. 
 

NEW BUSINESS 
 

There was no new business. 
 

EXECUTIVE SESSION 
 

The board went into Executive session pursuant to Section 24-6-402(4)(f)(I) for personnel 
matters pertaining to the Executive Director annual review. 
 
The board returned from executive session. JD Jepkma moved that the Executive Director 
salary be increased by 6% for 2022. Director Kulp seconded the motion and by unanimous vote 
the board approved the salary increase. It was clarified that the increase will be retroactive to 
Mr. Irvin’s hire anniversary of October 1, 2021. Director Fletcher stated that moving forward that 
we outline, as we work through 2022, what the executive director position will look like in 2023. 
Specifically, are there areas in the current job duties that can be outsourced or that can be 
handled by other agencies as we consolidate further in the Jeffcom system and whether or not 
we’d want to look at this as a part-time position as we move forward. 
 

ADJOURNMENT 
 

Director Fletcher adjourned the meeting. 



JCECA ‐ 2021 Nov Expenditure Request Authorization 111721 1335

Request 
Number

Date of 
Board 

Approval
Agency Description Expense Category

 NTE Amt 
Requested 

Notes

2021‐026 J‐FON Brocade router support 1 yr, OCx quote 8504 SpProj:J‐FON O&M 17,356.50         
2021‐027 Multi ECC payments for Dec 2021 AOF 1,071,618.00   

Total 1,088,974.50   

Expenditures Approved by Board Member (signature):

Expenditures Recommended by Advisory Committee (date): 11/17/2021

Expenditures Approved by Executive Director (signature):

Expenditures Approved by Board Member (signature):

Page 1 of 1
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NOTICE OF MEETING FOR THE 
 JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY (“JCECA”) 

DECEMBER 30, 2021 AT 10 A.M. 
 

DUE TO THE COVID-19 PANDEMIC THIS WILL BE A VIRTUAL MEETING 
 

There will not be a physical meeting. The virtual meeting can be attended via Google Meet at the link below or 
by calling in via telephone. 
 
https://meet.google.com/viq-cvys-edu. Use of computer audio (headset/mic) works best or join by phone: 413-

4200-459 , PIN: 669 173 972# - press *6 to mute/unmute your phone.  
 

1. Call to Order. 
 
2. Public Comment. 
 
3. Approval of Minutes:  

a. November 18, 2021, Monthly Meeting. 
 
4. Treasurer's Report: 

a. Financial Reports – Pinnacle Consulting Group, Inc. 
i. Financial Statements. 
ii. Cash Encumbrance Report. 

b. Expenditure Requests – Executive Director. 
 

5. Emergency Communication Center (ECC) Partners Reports: 
a. City and County of Broomfield (Broomfield PD PSAP). 
b. Jeffcom 911 (Jefferson County Communications Center Authority PSAP). 
c. City of Westminster (Westminster PD/FD Communications PSAP). 

 
6. Executive Director’s Report. 

 
7. Legal Counsel Report. 

 
8. New Business. 

 
9. Adjournment. 

https://meet.google.com/viq-cvys-edu
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MINUTES OF THE 
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 

December 30, 2021 
 

The Jefferson County Emergency Communications Authority (“JCECA”) Board of Directors met 
in regular session via a virtual Google Meet. 
 
Present:  Director Mike Kulp 

Director John Prejzner 
Director Tracy Kraft-Tharp 
Director Mike Clement 

Excused:  Director Alan Fletcher  
 

Also, Present:  Jeff Irvin, JCECA Executive Director 
   Tracie Kaminski, Pinnacle Consulting Group, Inc. 

Kristy O’Hayre, Broomfield PD 
   Michael Brewer, Jeffcom 
             
Director Kulp called the meeting to order. 

  
PUBLIC COMMENT 

There was no public comment. 
 

APPROVAL OF THE MINUTES 
 

The Board upon motion of Director Prejzner, duly seconded by Director Clement and by 
unanimous vote, approved the Minutes of November 18, 2021. 
 

TREASURER'S REPORT 
 

Tracie Kaminski, Pinnacle Consulting Group, Inc. (PCGI), presented the financial statements for 
the month ending 11/30/21 (copy attached). Ms. Kaminski began by reviewing the Statement of 
Revenues & Expenditures with Budgets on page two of the report noting that revenue was 
trending high and expenses trending low. Total revenue as of 11/30/21 was $12,392,983. The 
projected ending fund balance was $5,952,238. 
 
The Board upon motion of Director Kraft-Tharp, duly seconded by Director Prejzner and by 
unanimous vote, approved the Treasurer’s Report. 
 
Ms. Kaminski then reviewed the Cash Encumbrance report (copy attached). She advised that 
they continue to monitor the Authority’s cash position. As of the end of November 2021 the cash 
balance was $5,234,113; projecting to end December, conservatively at just over $5.1M. 
 

EXPENDITURE REQUESTS 
 

Mr. Irvin presented the expenditure requests for December (copy attached). 
 
The Board approved the expenditure requests for the month of December 2021 by acclamation 
in the amount of $1,413,210.78. 
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PSAP PARTNERS REPORT 
 

The PSAP partners reported the following: 
• Broomfield ECC – Kristy O’Hayre reported that they were just approved three new 

positions for 2022 so they are beginning a hiring process. After the first of the year, they 
will begin radio upgrades for the backup center.  

• Jeffcom ECC – Michael Brewer reported they will be starting two laterals in an academy 
next week. They have six new hires starting a separate academy on 01/24/22. Overall, 
they’re trending well with staffing and looking forward to initiating the RAVE ENS project 
in earnest in the new year. 

• Westminster ECC – no report. 
 

EXECUTIVE DIRECTOR’S REPORT 
 

Mr. Irvin reported that he has been working with RAVE Mobile Safety for the implementation of 
the RAVE Alert emergency notification system. He was able to negotiate an amendment to the 
existing Smart911 agreement rather than do a full contract negotiation process. He has initiated 
communication between RAVE support and the Geo-Comm GIS team. RAVE support has 
begun a series of virtual workshops with the ECC’s and JCSO Emergency Management to 
discuss transition to include system configuration, data migration and branding. 
 
Director Kraft-Tharp asked what RAVE says about the problems we’ve been having with our 
existing ENS system. Mr. Irvin advised that they don’t have insight into the existing system but 
have assured us that these types of issues will not occur with the RAVE Alert system. Mr. 
Brewer then explained how the CodeRED system performed during recent urban interface 
wildfire and active shooter incidents. 
 

LEGAL COUNSEL REPORT 
 

Mr. Tharp advised there was nothing new to report regarding the PUC. The FCC is accepting 
comments regarding the NexGen I3 standards. Mr. Tharp and Mr. Irvin agreed JCECA does not 
need to file comments in that matter. 
 

NEW BUSINESS 
 

There was no new business. 
 

EXECUTIVE SESSION 
 

There was no executive session. 
 

ADJOURNMENT 
 

Director Kraft-Tharp made a motion to adjourn that was seconded by Director Clement. Director 
Kulp then adjourned the meeting. 



PINNACLE 
CONSULTING GROUP, [NC. 

Management Financial Statements 

BOARD OF DIRECTORS 
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 

We have prepared the accompanying management financial statements for the periods ending as of December 
31, 2020 and November 30, 2021. We have also prepared the accompanying 2022 adopted budgets of revenues, 
expenditures, and funds available prepared on the modified accrual basis. 

These financial statements are designed for management purposes and are intended for those who are 
knowledgeable about these matters. We have not audited, reviewed or compiled the accompanying financial 
statements and, accordingly, do not express an opinion or provide any assurance about whether the financial 
statements are in accordance with accounting principles generally accepted in the United States of America. 
Substantially all the disclosures required by accounting principles generally accepted in the United States of 
America have been omitted. If the omitted disclosures were included in the financial statements, they might 
influence the user's conclusions about the financial position and results of operations. 

Pinnacle Consulting Group, Inc. 
December 20, 2021 

Loveland 

550 West Eisenhower Boulevard, Loveland, CO 80537 
(970)669-3611 

Denver 
6950 East Belleview Avenue, Suite 200, Greenwood Village, CO 80111 

(303 )333-4380 

www.PinnacleConsultingGrouplnc.com 



JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 20-Dec-21 
BALANCE SHEET 
December 31, 2020 and November 30, 2021 

Audited Unaudited 
Actual Actual 

1213112020 1113012021 
Assets 

Current Assets 
Cash, Checking $ 4,005,727 $ 5,234,113 
Cash, Savings 505 505 
Accounts Receivable 1,794,965 1,750,620 
Prepaid Expense 2,418 2,873 

Total Current Assets $ 5,803,615 $ 6,988,111 

Long-Term Assets 
Construction in Progress $ 3,965,578 $ 3,965,578 
Infrastructure 25,895 25,895 
Right of Ways 568,082 568,082 
West Corridor Fiber Optic 865,614 865,614 
Accumulated Depreciation (304,798) (304,798) 

Total Long-Term Assets $ 5,120,371 $ 5,120,371 

Total Assets $ 10,923,986 $ 12,108,482 

Liabilities 
Current Liabilities 

Accounts Payable $ 1,049,524 $ 1,035,873 
Total Current Liabilities $ 1,049,524 $ 1,035,873 

Total Liabilities $ 1,049,524 $ 1,035,873 

Fund Equity 
Net Investment in Fixed Assets $ 5,120,371 $ 5,120,371 
Fund Balance 

Nonspendable 2,418 2,873 
Unassigned 4,751 ,673 5,949,365 

Total Fund Equity $ 9,874,462 $ 11,072,609 

Total Liabilities and Fund Equity $ 10,923,986 $ 12,108,482 
= = 
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 20-Dec-21 
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS 
December 31, 2020 Actual, 2021 Amended and Projected Budget 
Year-to-date Actual, Budget and Variance through November 30, 2021 
2022 Adopted Budget 

Modified Accrual Budgetary Basis 

GENERAL FUND 2020 2021 2021 Actual Budget Variance 2022 
Audited Amended Projected Through Through Through Adopted 

Revenues Actual Budget Budget 11/30/21 11/30/21 11/30/21 Budget 
9-1-1 fee (ETC) $ 11,635,368 $ 11,729,068 $ 11,729,068 $ 10,751,277 $ 10,751,646 $ (369) $ 11,736,000 
9-1 -1 fee (prepaid) 226,186 1,078,096 1,228,385 1,104,935 988,255 116,680 1,228,385 
PUC Statewide 9-1-1 Trust Reimbursement 579,828 690,000 690,000 536,771 504,167 32,604 550,000 
Interest Income - 2,000 - - - - 5,000 
Miscellaneous Income 8,170 500 - - - - 500 

Total Revenues $ 12,449,552 $ 13,499,664 $ 13,647,453 $ 12,392,983 $ 12,244,067 $ 148,916 $ 13,519,885 

Expenditures 
Administrative $ 237,546 $ 253,432 $ 253,587 $ 219,844 $ 232,464 $ 12,620 $ 269,415 
Agency Operating Fund - BRO 769,737 973,239 973,239 872,458 872,458 - 909,613 
Agency Operating Fund - WES 1,282,895 1,621,633 1,621,633 1,453,737 1,453,737 - 1,516,021 
Agency Operating Fund - JEFFCOM 6,500,000 8,221 ,742 8,221,742 7,407,218 7,407,218 - 7,681,175 
Disaster & Recovery Plan (DRP) 75,739 60,000 60,000 28,435 55,000 26,565 61,800 
GIS System 168,000 176,400 176,400 176,400 176,400 - 185,400 
Line Charges 622,270 604,189 628,861 450,275 554,598 104,323 628,476 
Notification Systems (ENS) 125,200 132,141 133,200 129,700 130,463 763 136,105 
Special Projects 410,500 1,369,546 1,369,546 456,769 1,261,702 804,933 1,410,632 

Total Operating Expenditures $ 10,191,887 $ 13,412,322 $ 13,438,208 $ 11,194,836 $ 12,144,039 $ 949,203 $ 12,798,637 

Revenues over/(under) Expenditures 2,257,665 $ 87,342 $ 209,245 $ 1,198,147 $ 100,028 $ 1,098,119 $ 721,248 

Beginning Fund Balance 2,496,426 4,165,213 4,754,091 4,754,091 4,963,336 

Ending Fund Balance $ 4,754,091 $ 4,252,555 $ 4,963,336 $ 5,952,238 $ 5,684,584 

Components of Ending Fund Balance 
Capital Reserve $ 750,000 $ 750,000 $ 750,000 $ 750,000 $ 750,000 
Operating Reserve (Target 25% of Expenditures) 2,547,972 3,353,081 3,359,552 3,359,552 3,199,659 
Unrestricted 1,456,119 149,474 853,784 1,842,686 1,734,925 

Ending Fund Balance $ 4,754,091 $ 4,252,555 $ 4,963,336 $ 5,952,238 $ 5,684,584 
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 20-Dec-21 
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL 
December 31, 2020 Actual, 2021 Amended and Projected Budget 
Year-to-date Actual, Budget and Variance through November 30, 2021 
2022 Adopted Budget 

2020 2021 2021 Actual Budget Variance 2022 
Audited Amended Projected Through Through Through Adopted 
Actual Budget Budget 11/30/2021 11/30/2021 11/30/2021 Budget 

Administrative 
Accounting $ 50,587 $ 55,000 $ 55,000 $ 42,161 $ 51,117 $ 8,956 $ 65,900 
Bank Charges 5,515 1,000 1,000 2 2 - -
Executive Director (ED) 

401 k & Benefits 26,308 24,295 24,295 21,728 22,270 542 25,024 
Mileage Reimbursement 69 474 474 - 435 435 488 
Payroll Tax 8,744 9,400 9,400 8,419 8,617 198 9,682 
Wages & Salaries 112,542 117,605 117,605 108,393 107,804 (589) 121,133 

Insurance 6,052 5,419 5,554 5,554 4,967 (587) 5,721 
Legal 16,424 30,000 30,000 25,532 27,500 1,968 30,900 
Meeting & Misc 

Admin Web/Listserve 205 239 259 259 219 (40) 267 
Meeting & Misc - Other 5,350 4,000 4,000 2,897 3,667 770 4,120 
Phone/Web Conferencing 420 400 400 155 367 212 412 

Office Supplies & Postage 1,116 1,000 1,000 408 917 509 1,030 
Payroll Expenses 4,214 4,400 4,400 4,336 4,400 64 4,532 
Public Web - 200 200 - 183 183 206 

Total Administrative Expenses $ 237,546 $ 253,432 $ 253,587 $ 219,844 $ 232,464 $ 12,620 $ 269,415 

Agency Operating Fund (AOF) 
Broomfield $ 769,737 $ 973,239 $ 973,239 $ 872,458 $ 872,458 $ - $ 909,613 
Westminster 1,282,895 1,621,633 1,621,633 1,453,737 1,453,737 - 1,516,021 
Jeffcom 6,500,000 8,221,742 8,221,742 7,407,218 7,407,218 - 7,681,175 

Total Agency Operating Fund (AOF) $ 8,552,632 $10,816,614 $ 10,816,614 $ 9,733,413 $ 9,733,413 $ - $ 10,106,809 

Disaster & Recovery Plan (DRP) 
SRBC Recurring $ 61 ,239 $ 60,000 $ 60,000 $ 28,435 $ 55,000 $ 26,565 $ 61,800 
SRBC Non-Recurring 14,500 - - - - - -

Total Disaster & Recovery Plan (DRP) $ 75,739 $ 60,000 $ 60,000 $ 28,435 $ 55,000 $ 26,565 $ 61,800 

GIS System 
GIS System Support $ 168,000 $ 176,400 $ 176,400 $ 176,400 $ 176,400 $ - $ 185,400 

Total GIS System $ 168,000 $ 176,400 $ 176,400 $ 176,400 $ 176,400 $ - $ 185,400 

Line Charges 
ANI/ALI SR $ 182,120 $ - $ - $ - $ - $ - $ -
Call Box MRC 7,778 8,500 9,500 9,078 7,792 (1,286) 9,600 
Jeffcom DS1 13,784 16,759 24,885 22,854 16,117 (6,737) -
ESlnet 407,789 547,476 547,476 375,961 501,856 125,895 613,876 
Other 10,799 31,454 47,000 42,382 28,833 (13,549) 5,000 

Total Line Charges $ 622,270 $ 604,189 $ 628,861 $ 450,275 $ 554,598 $ 104,323 $ 628,476 
-

Notification Systems (ENS) 
ALI Database Extract (ADE) $ 13,200 $ 16,641 $ 17,700 $ 17,700 $ 15,254 $ (2,446) $ 17,140 
CodeRed (ECN) 112,000 112,000 112,000 112,000 112,000 - 115,360 
VoIP Record Extract - 3,500 3,500 - 3,208 3,208 3,605 

Total Notification Systems (ENS) $ 125,200 $ 132,141 $ 133,200 $ 129,700 $ 130,453 I $ 763 $ 136,105 

Special Projects 
Call Box Project $ 1,180 $ 6,500 $ 6,500 $ 5,586 $ 4,812 $ (774) $ 6,695 
Fiber Optics 

J-FON 203,945 270,000 270,000 226,775 247,500 20,725 278,100 
Last Mile Fiber Project 23,506 425,000 425,000 101,167 389,583 288,416 437,750 
North Metro - 378,885 378,885 - 347,311 347,311 390,252 

Smart911 89,161 89,161 89,161 89,161 89,161 - 91,836 
Special Projects 92,708 200,000 200,000 34,080 183,334 149,254 206,000 

Total Special Projects $ 410,500 $ 1,369,546 $ 1,369,546 $ 456,769 $ 1,261,702 $ 804,933 $ 1,410,632 

Total Expenditures $10,191,887 $ 13,412,322 $ 13,438,208 $11,194,836 $ 12,144,039 $ 949,203 $ 12,798,637 
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Jefferson County Emergency Communications Authority

2021 Cash Projection Report

January February March April May June July August September October November December

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual (Estimate)

Cash on Hand 4,000,727$         4,051,073$      3,887,338$      4,325,060$      4,610,353$      4,489,200$      4,890,226$      5,117,652$      5,474,428$      5,378,544$      5,354,797$      5,234,113$      

Expected Inflows:

2021 Revenues (As projected, less paid)

9-1-1- fee (ETC) 1,174,609$         643,049$         1,378,655$      948,796$         826,709$         1,122,971$      973,513$         1,016,309$      961,399$         972,803$         976,571$         976,571$         

9-1-1- fee (prepaid) 17,019                 18,541             96,323             95,761             106,626           102,570           99,786             101,212           103,209           165,026           107,871           107,871           

PUC Statewide 911 Trust Reimbursement -                           -                       13,197             85,798             68,855             25,134             97,072             61,588             63,133             9,664               -                       58,600             

Interest Income -                           -                       -                       -                       -                       -                       -                       -                       -                   -                   333                  

Miscellaneous Income -                           -                       -                       -                       -                       -                       -                       -                       -                       -                       100                  

Total Expected Inflows 5,192,354$         661,589$         1,488,175$      1,130,355$      1,002,190$      1,250,675$      1,170,372$      1,179,109$      1,127,741$      1,147,493$      1,084,442$      1,143,475$      

Expected Outflows:

2021 Obligations (As projected, less paid)

Administrative

Accounting 1,502$                 3,992$             4,904$             10,144$           5,429$             6,353$             2,578$             2,219$             1,599$             1,786$             2,023$             12,472$           

Bank Charges -                           -                       -                       -                       -                       -                       -                       -                       -                       -                       1,000               

Executive Director (ED) 12,627                 12,530             12,519             12,519             12,519             12,657             12,519             12,519             12,807             12,746             13,211             12,603             

Insurance -                           -                       -                       -                       -                       5,537               -                       -                       336                  -                       356                  -                       

Legal 834                      -                       2,210               11,387             1,628               753                  -                       1,773               5,583               1,635               565                  3,635               

Meeting & Misc 2,572                   -                       -                       -                       (99)                   -                       47                    -                       -                       1,322               1,049               500                  

Office Supplies & postage -                           6                      -                       -                       -                       114                  -                       -                       -                       -                       -                       180                  

Public Web -                           -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       

Payroll Expense 617                      588                  304                  352                  317                  166                  304                  325                  173                  262                  325                  321                  

Administrative Total 18,151$              17,116$           19,936$           34,401$           19,793$           25,580$           15,448$           16,836$           20,498$           17,749$           17,529$           30,711$           

Agency Operating Fund (AOF)

BRO Recurring 64,145$              70,160$           70,160$           70,160$           70,160$           70,160$           70,160$           70,160$           92,068$           100,780$         96,424$           96,424$           

Jeffcom Wages & Salaries 541,667              592,732           592,732           592,732           592,732           592,732           592,732           592,732           814,523           814,523           814,523           814,523           

WES Recurring 106,908              116,897           116,897           116,897           116,897           116,897           116,897           116,897           153,447           167,895           160,671           160,671           

Agency Operating Fund (AOF) Total 712,719$            779,789$         779,789$         779,789$         779,789$         779,789$         779,789$         779,789$         1,060,038$      1,083,198$      1,071,618$      1,071,618$      

Disaster & Recovery Plan (DRP)

SRBC Recurring 1,246$                 -$                     -$                     -$                     -$                     11,462$           -$                     -$                     3,704$             12,022$           -$                     16,565$           

Disaster & Recovery Plan (DRP) Total 1,246$                 -$                     -$                     -$                     -$                     11,462$           -$                     -$                     3,704$             12,022$           -$                     16,565$           

GIS System

GIS System Support -$                         -$                     176,400$         -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

GIS System Total -$                         -$                     176,400$         -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Line Charges

ANI / ALI SR -$                         -$                     -$                     -$                     -$                     -$                     -$                     -$                     -                       -                       -$                     -$                     

Call Box MRC 765                      765                  775                  776                  776                  776                  753                  753                  753                  748                  750                  110                  

ESInet -                       -                       -                       308,410           16,549             64,691             7,974               45,179             42,425             69,293             42,955             

Jeffcom DS1 3,958                   5,805               4,882               2,031               2,031               2,031               2,031               2,031               2,031               2,031               2,031               2,031               

Other 943                      946                  938                  4,716               4,448               2,892               5,934               4,950               3,840               2,829               2,821               4,500               

Line Charges Total 5,666$                 7,516$             6,594$             7,524$             315,666$         22,248$           73,409$           15,708$           51,803$           48,034$           74,895$           49,597$           

Notification Systems (ENS)

ALI Database Extractio (ADE) -$                         8,610$             -$                     -$                     3,000$             -$                     -$                     6,017$             7,624$             -$                     1,059$             -$                     

CodeRed (ECN) 112,000              -                       -                       -                       -                       -                       -                       -                       -                       -                       

VolP Record Extract -                           -                       -                       -                       -                       -                       -                       -                       1,750               

Notification Systems (ENS) Total 112,000$            8,610$             -$                     -$                     3,000$             -$                     -$                     6,017$             7,624$             -$                     1,059$             1,750$             

Special Projects

Call Box Project 4,812$                 -$                     -$                     -$                     -$                     115$                -$                     -$                     236$                -$                     423$                915$                

Fiber Optics 125,626              10,394             66,834             19,247             4,795               7,448               5,261               3,984               64,936             5,399               4,722               21,000             

Last Mile Fiber Project 1,900                   1,900               900                  4,100               300                  3,007               69,038             -                       14,786             4,837               799                  1,433               

North Metro -                           -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       

Smart911 89,161                 -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       

Other 70,000                 -                       -                       -                       -                       -                       -                       -                       -                       -                       34,080             35,920             

Special Projects Total 291,499$            12,294$           67,734$           23,347$           5,095$             10,570$           74,299$           3,984$             79,957$           10,237$           40,025$           59,267$           

Total Expected Outflows 1,141,281$         825,324$         1,050,453$      845,061$         1,123,343$      849,648$         942,945$         822,334$         1,223,625$      1,171,239$      1,205,126$      1,212,943$      

Net Inflows/Outflows 4,051,073$         (163,735)$        437,722$         285,294$         (121,154)$        401,026$         227,426$         356,775$         (95,884)$          (23,747)$          (120,684)$        (69,468)$          

Estimated Cash Position 4,051,073$         3,887,338$      4,325,060$      4,610,353$      4,489,200$      4,890,226$      5,117,652$      5,474,428$      5,378,544$      5,354,797$      5,234,113$      5,164,645$      



JCECA ‐ 2021 Dec Expenditure Request Authorization 122821 0614

Request 
Number

Date of 
Board 

Approval
Agency Description Expense Category

 NTE Amt 
Requested 

Notes

2021‐028 Multi ECC payments for Jan 2022 AOF 1,071,618.00   
2021‐029 WES Reimb WES ESInet Vesta SIP upgrade Lines:ESInet 11,031.82         
2021‐030 Multi RAVE Mobile Safety Smart911 4th yr of 5 yr agreement SpProj:Smart911 89,160.96         
2021‐031 Multi Onsolve yr 5 of 5 yr ENS service agreement ENS 112,000.00      
2021‐032 Multi RAVE Mobile Safety ENS system 1 yr of service ENS 129,400.00      

32 Total 1,413,210.78   

Expenditures Approved by Board Member (signature):

Expenditures Recommended by Advisory Committee (date): 12/28/2021

Expenditures Approved by Executive Director (signature):

Expenditures Approved by Board Member (signature):
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NOTICE OF MEETING FOR THE 
 JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY (“JCECA”) 

JANUARY 27, 2022 AT 10 A.M. 
 

THIS WILL BE A VIRTUAL MEETING ONLY 
 

There will not be a physical meeting. The virtual meeting can be attended via Google Meet at the link below or 
by calling in via telephone. 
 
https://meet.google.com/viq-cvys-edu. Use of computer audio (headset/mic) works best or join by phone: 413-

4200-459 , PIN: 669 173 972# - press *6 to mute/unmute your phone.  
 

1. Call to Order. 
 
2. Public Comment. 
 
3. Approval of Minutes:  

a. December 30, 2021, Monthly Meeting. 
 
4. Treasurer's Report: 

a. Financial Reports – Pinnacle Consulting Group, Inc. 
i. Financial Statements. 
ii. Cash Encumbrance Report. 

b. Expenditure Requests – Executive Director. 
 

5. Emergency Communication Center (ECC) Partners Reports: 
a. City and County of Broomfield (Broomfield PD PSAP). 
b. Jeffcom 911 (Jefferson County Communications Center Authority PSAP). 
c. City of Westminster (Westminster PD/FD Communications PSAP). 

 
6. Executive Director’s Report. 

 
7. Legal Counsel Report. 

 
8. New Business 

 
9. Adjournment. 

https://meet.google.com/viq-cvys-edu
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