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Client: JEf5200 - JeffCo E911 Authority

Engagement: AUD 2022 - Jefferson County Emergency Communications Authority
Period Ending: 12/31/2022
Trial Balance: 02-01 - Government Fund Trial Balance
Workpaper: 04-01 - AJEs
Fund Level: All
Index: All
Account Description

Adjusting Journal Entries JE # 101
Correction For Net position

1004 BOK Financial CO
3001 Unrestricted Fund Balance
Total

Debit Credit
6,815.00

6,815.00
6,815.00 6,815.00
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JCECA - 2023 Jun Expenditure Request Authorization 062023 1512

Date of
Request Board Agenc Description Expense Categor NTE Amt
Number gency P P sory Requested
Approval
2023-014 Multi  |ECC distributions for July 2023 AOF 1,109,482.42
2023-015 WES  |Matching funds for 2023 portion of radio console upgrade project SpProj 56,210.00

Total

1,165,692.42

Expenditures Approved by Executive Director (signature):

M
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NOTICE OF MEETING FOR THE
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY (“JCECA”)
JULY 27, 2023, AT 9 A.M.

THIS WILL BE A VIRTUAL MEETING ONLY

There will not be a physical meeting. The virtual meeting can be attended via Google Meet at the link
below or by calling in via telephone.

https://meet.google.com/vig-cvys-edu. Use of computer audio (headset/mic) works best or join by
phone: 413-459-4200, PIN: 669 173 972# - press *6 to mute/unmute your phone.

1. Call to Order.
2. Public Comment.

3. Approval of Minutes:
i. June 22,2023, Monthly Meeting.

4, Treasurer's Report:
a. Financial Reports — Pinnacle Consulting Group, Inc.
i. Financial Statements.
i. Cash Encumbrance Report.
iii. Discussion of 2023 budget amendment and 2024 budget process.
b. Expenditure Requests — Executive Director.

5. Emergency Communication Center (ECC) Partners Reports:
a. City and County of Broomfield (Broomfield PD PSAP).
b. Jeffcom 911 (Jefferson County Communications Center Authority PSAP).
c. City of Westminster (Westminster PD/FD Communications PSAP).

6. Executive Director’'s Report
7. Legal Counsel Report

8. New Business

9. Adjournment.

For Information regarding the Jefferson County Emergency Communications Authority (JCECA) please visit
the website https://jceca.org/ or contact: Jeff Irvin, Executive Director, 303-539-9410, jirvin@)jceca.org.
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MINUTES OF THE

JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

JULY 27, 2023

The Jefferson County Emergency Communications Authority (“JCECA”) Board of Directors met
via a virtual Google Meet.

Present:

Also, Present:

Director Alan Fletcher
Director Mike Clement
Director Tracy Kraft-Tharp
Director Mike Kulp
Director John Prejzner
Attorney Ryan Tharp

Jeff Irvin, JCECA Executive Director

Maylee Baraza, Jefferson County Clerk to the Board
Tracie Kaminski, Pinnacle Consulting Group, Inc.
Monty Heffner, Broomfield PD

Jeff Streeter, Jeffcom911

Michael Brewer, Jeffcom911

Kevin Biegert, Jeffcom911

Ethan Honaman, Jeffcom911

Gina Ramirez, Jeffcom911

Jennifer Sandoval, Jeffcom911

Kinde Yetemgn, Jeffcom911

Director Fletcher called the meeting to order.

PUBLIC COMMENT

There was no public comment.

APPROVAL OF THE MINUTES

The Board upon motion of Director Kulp, duly seconded by Director Kraft-Tharp and by
unanimous vote, approved the Minutes of June 22, 2023.

TREASURER'S REPORT

Tracie Kaminski, Pinnacle Consulting Group, Inc. (PCGI), presented the financial statements for
the month ending 06/30/23 (copy attached). Ms. Kaminsky advised that so far JCECA has
recognized just under $7.5M in revenues helping to offset expenditures of just over $8.3M. She
stated that they have tightened up their projections a little bit, keeping the special projects
budget fairly flat with the adopted budget. She further advised that they are seeing some cost
savings with a projected ending fund balance of $3,829,108. That is covering the capital reserve
of $750,000 and the operating reserve of just under $4.2M of which about $3M is fully funded
based on their current projections.

The Board upon motion of Director Prejzner and duly seconded by Director Kulp and by
unanimous vote, approved the Treasurer’s Report.

Ms. Kaminski then reviewed the Cash Encumbrance Report (copy attached).
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Mr. Streeter and Mr. Biegert presented a slide deck outlining upcoming projects to include
acquisition of a building at 440 Indiana St and replacement of their CPE (customer premise
equipment) system. There was a discussion regarding anticipated increased costs for JCECA
when the SRBC (South Regional Backup Center) located at the West Metro Training Facility is
transferred to 433 S Allison St after Jeffcom moves to the new building in possibly early Q1 of
2025.

Ms. Kaminski then presented a proforma workbook (copy attached) that provided various ETC
(emergency telephone charge) rate projections. In response to a question from Director Kraft-
Tharp as to the process for an ETC increase Mr. Tharp advised that if we don’t set the rate
above the currently enforced cap which is $1.97, PUC approval is not required. The cap will
increase this fall to he expects around $2.10. To go above that rate we must file an application
with the PUC and prove good cause. Director Kraft-Tharp expressed concern with raising the
rate given current economic climate. Mr. Irvin displayed a worksheet showing the history of
JCECA rate settings (copy attached). There was a discussion regarding the reaction of
members of the public to past increases. Mr. Irvin advised that he received only one call from a
citizen who noticed the last increase and was not objecting but inquiring as to what the charge
was for.

Director Fletcher commented that as a board they need to decide what level of payroll coverage
they want to shoot for. He didn’t think that 100% was feasible but perhaps going up to 75%. If
they decide that is the goal, then they can start working on a time frame to achieve that. Director
Prejzner said that a goal of 75% is reasonable and attainable. He would support that approach.
Director Clement expressed support knowing that the costs outlined by Mr. Streeter continue to
increase and ETC increase will be necessary to support the agencies. Director Kulp stated he
would be in favor of raising the ETC to 75%. Director Prejzner asked what amount of increase
would be needed to get to the 75% figure. Ms. Kaminski advised an increase $0.65 to $1.95
would be needed. Director Prejzner stated he supported raising the rate to the statewide
average or median in 2024 with the goal of raising it to $1.95 in 2025. Director Fletcher stated
that he would agree with Director Prejzner. Director Kraft-Tarp stated that she was not
comfortable as she had stated at the last meeting and is concerned that an increase is tied to
outcomes such as opt-ins. Director Fletcher summed up by stating that the 75% of figure
appears to be a good workable number for the board. He said we now need to decide how we
get there so the ECC’s can budget and plan going forward. He requested Ms. Kaminski come
back next month with revised figures to model how we might attain that 75%.

Mr. Irvin advised that he will be looking at projected costs for the relocated SRBC and JFON
(Jefferson County Public Safety Fiber Optic Network) costs considering the affect the ETC rate
setting will have on our capital reserve. He stated that his goal would be to possibly set a budget
hearing for the September meeting assuming the board further discusses these matters and
gives direction at the August meeting.

Mr. Brewer advised that Jeffcom has two studies currently underway indicating them that they
are understaffed. Costs are increasing. If the ETC rate doesn’t go up the costs will have to be
funded by their partner agencies. The outcome of this would be decreased services in the
partner agencies.

Mr. Irvin confirmed with Ms. Kaminski that, given the AOF distribution increases authorized for
2023, it did not appear that we will be able to recommend a post-audit increase in AOF
distribution for 2023.



EXPENDITURE REQUESTS
Mr. Irvin presented the expenditure requests for July 2023 (copy attached).

The Board upon motion of Director Prejzner and duly seconded by Director Clement and by
unanimous vote, approved the July 2023 expenditure requests in the amount of $1,109,482.42.

ECC PARTNERS REPORT

Emergency Communication Center partners reported the following:

e Broomfield ECC — Mr. Heffner advised Kristy O’Hare has left her employ as their
Technical Services Manager. The interim manager is Jeff Thompson. Director Clement
advised that they will be posting for that position withing the next week.

o Jeffcom ECC — Mr. Streeter advised nothing further to report.

e Westminster ECC — no report.

EXECUTIVE DIRECTOR’S REPORT

Lookout Alert — Mr. Irvin reported that last month we were at 171,867 opt-ins, today were at
173,338 for an increase of 1,471 this month.

LEGAL COUNSEL REPORT

Mr. Tharp advised comments were filed with the FCC related to the WEA (Weather Emergency
Alerts) proposed rulemaking regarding translation. He advised that the task force (Colorado
PUC 9-1-1 Advisory Task Force) has been discussing finding a service provider to help collect
9-1-1 fees. It is very preliminary at this point and Mr. Irvin has been involved in those
conversations. The group had discussed doing a RFI (Request for Information) to see what
services providers might be interested, and what services they might provide.

NEW BUSINESS

There was no new business.

EXECUTIVE SESSION

There was no executive session.
ADJOURNMENT

The meeting was adjourned by Director Fletcher.



\ PINNACLE

==\ CONSULTING GROUP, INC.

Management Financial Statements

BOARD OF DIRECTORS
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

We have prepared the accompanying management financial statements for the periods ending as of December
31, 2022 and June 30, 2023.

These financial statements are designed for management purposes and are intended for those who are
knowledgeable about these matters. We have not audited, reviewed or compiled the accompanying financial
statements and, accordingly, do not express an opinion or provide any assurance about whether the financial
statements are in accordance with accounting principles generally accepted in the United States of America.
Substantially all the disclosures required by accounting principles generally accepted in the United States of
America have been omitted. If the omitted disclosures were included in the financial statements, they might
influence the user’s conclusions about the financial position and results of operations.

Jﬂ@amo\m% Caw&

Pinnacle Consulting Group, Inc.
July 12,2023

Loveland Denver
550 West Eisenhower Boulevard, Loveland, CO 80537 6950 East Belleview Avenue, Suite 200, Greenwood Village, CO 80111
(970)669-3611 (303)333-4380

www.PinnacleConsultingGrouplnc.com



JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

BALANCE SHEET

December 31, 2022 and June 30, 2023

Audited Unaudited
Actual Actual
12/31/2022 6/30/2023
Assets
Current Assets
Cash, Checking $ 5,453,819 $ 3,980,030
Accounts Receivable 1,512,850 1,851,924
Prepaid Expense 211,133 102,950
Total Current Assets $ 7,177,802 $ 5,934,903
Long-Term Assets
Construction in Progress $ 4,090,785 $ 4,090,785
Infrastructure 25,895 25,895
Right of Ways 568,082 568,082
West Corridor Fiber Optic 865,614 865,614
Accumulated Depreciation (401,718) (401,718)
Total Long-Term Assets $ 5,148,658 $ 5,148,658
Total Assets $ 12,326,460  $ 11,083,562
Liabilities
Current Liabilities
Accounts Payable $ 1,578,823 $ 1,156,046
Total Current Liabilities $ 1,578,823 $ 1,156,046
Total Liabilities $ 1,578,823 $ 1,156,046
Fund Equity
Net Investment in Fixed Assets $ 5,148,658 $ 5,148,658
Fund Balance
Nonspendable 211,133 102,950
Unassigned 5,387,846 4,675,908
Total Fund Equity $ 10,747,637 $ 9,927,516
Total Liabilities and Fund Equity

$ 12,326,460

$ 11,083,562
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS

GENERAL FUND

(a) (b) (c) (d) (e) (d-e)
2022 2023 2023 Actual Budget Variance
Audited Adopted Projected Through Through Through
Revenues Actual Budget Actual 06/30/23 06/30/23 06/30/23
9-1-1 fee (ETC) $ 11,689,087 | $ 12,500,000 | $ 12,500,000 6,208,917 | $ 6,250,000 | $ (41,083)
9-1-1 fee (prepaid) 1,538,550 1,275,000 1,594,318 858,478 637,500 220,978
PUC Statewide 9-1-1 Trust Reimbursement 887,186 550,000 775,164 417,396 275,000 142,396
Interest Income - 5,000 - - 2,500 (2,500)
Miscellaneous Income - 500 500 - 250 (250)
To‘tal Revenues $ 14,114,823 | $ 14,330,500 | $ 14,869,982 7,484,790 [ $ 7,165,250 | $ 319,540
Expenditures
Administrative $ 247101 |$ 293,181 [$ 300,308 152,739 | $ 144,965 | $ 7,774
Agency Operating Fund - BRO 1,089,309 1,198,241 1,198,241 605,018 605,018 -
Agency Operating Fund - WES 1,815,515 1,997,068 1,997,068 1,008,363 1,008,363 -
Agency Operating Fund - JEFFCOM 9,198,617 10,118,480 10,118,480 5,109,038 5,109,038 -
Disaster & Recovery Plan (DRP) 57,390 61,800 38,656 38,656 57,390 (18,734)
GIS System 185,220 185,400 185,400 46,480 185,220 (138,740)
Line Charges 742,802 654,998 654,998 409,937 327,504 82,433
Notification Systems (ENS) 291,424 204,505 204,505 71,190 126,164 (54,973)
Special Projects 693,535 2,245,185 1,942,197 863,491 690,925 172,566
To‘tal Operating Expenditures $ 14,320,913 | $ 16,958,858 | $ 16,639,853 8,304,911 [ $ 8,254,586 50,325
Re‘venues over/(under) Expenditures (206,090) $ (2,628,358)[ $ (1,769,871)[ $ (820,121)[ $ (1,089,336)[ $ 269,215
Be‘ginning Fund Balance 5,805,069 6,033,625 5,598,979 5,598,979
Ending Fund Balance $ 5,598,979 | $ 3,405,267 [ $ 3,829,108 4,778,858
|
Components of Ending Fund Balance
Capital Reserve $ 750,000 % 750,000 $ 750,000 750,000
Operating Reserve (25% of Expenses) 3,580,228 4,239,714 4,159,963 4,159,963
Unrestricted 1,268,751 (1,584,447) (1,080,855) (131,105)
Ending Fund Balance $ 5,598,979 | $ 3,405,267 $ 3,829,108 4,778,858
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL

GENERAL FUND

(a) (b) (©) (d) (e) (d-e)
2022 2023 2023 Actual Budget Variance
Audited Adopted Projected Through Through Through
Administration Actual Budget Actual 6/30/2023 6/30/2023 6/30/2023
Accounting $ 43,048 | $ 77,013 | $ 77,013 | $ 38,563 | $ 38,507 | $ 57
Bank Charges 291 7,200 3,948 1,316 1,974 (658)
Executive Director (ED)
401k & Benefits 26,646 25,775 25,775 12,546 12,888 (341)
Mileage Reimbursement 234 503 250 39 252 (213)
Payroll Tax 8,421 9,972 9,972 5,161 4,986 175
Wages & Salaries 125,908 124,767 124,767 66,071 62,384 3,687
Insurance 5,633 5,892 5,892 2,655 2,946 (291)
Legal 19,373 30,900 30,900 14,928 15,450 (523)
Meeting & Misc
Admin Web/Listserve 761 470 470 - 235 (235)
Meeting & Misc - Other 8,099 4,244 15,000 9,031 2,122 6,909
Phone/Web Conferencing 147 424 424 - 212 (212)
Office Supplies & Postage 558 824 700 213 412 (199)
Payroll Expenses 7,982 4,985 4,985 2,217 2,493 (276)
Public Web - 212 212 - 106 (106)
Total Administrative Expenses $ 247101 |$ 293181[$ 300,308 [$ 152,739 |$ 144,965 | $ 7,774
Agency Operating Fund (AOF)
Broomfield $ 1,089,309 | $ 1,198,241 |$ 1,198,241 |$% 605018 (3% 605018 |$ -
Westminster 1,815,515 1,997,068 1,997,068 1,008,363 1,008,363 -
Jeffcom 9,198,617 10,118,480 10,118,480 5,109,038 5,109,038 -
Total Agency Operating Fund (AOF) $ 12,103,441 | $ 13,313,789 | $ 13,313,789 | § 6,722,419 [ $ 6,722,419 | $ -
Disaster & Recovery Plan (DRP)
SRBC Recurring $ 57,390 | § 61,800  $ 38,656 | $ 38,656  $ 57,390  $ (18,734)
Total Disaster & Recovery Plan (DRP) $ 57,390 | $ 61,800 | $ 38,656 | $ 38,656 | $ 57,390 $  (18,734)
GIS System
GIS System Support $ 185220|% 185400| % 185,400 | $ 46,480 | $ 185220 [ § (138,740)
Total GIS System $ 185220|% 185400| % 185,400 | $ 46,480 |$ 185220 [ $ (138,740)
Line Charges
Call Box MRC $ 27,506 | $ 9,600 | $ 9,600 | $ 2,187 | $ 4,800 | $ (2,613)
Jeffcom DS1 25,163 - - - - -
ESInet 685,477 640,398 640,398 407,749 320,204 87,545
Other 4,656 5,000 5,000 - 2,500 (2,500)
Total Line Charges $ 742,802 |% 654,998 % 654,998 % 409,937 |$ 327,504 | $ 82,433
Notification Systems (ENS)
ALI Database Extract (ADE) $ 12,729 | $ 18,000 | $ 18,000 | $ 7,740 | $ 9,000 | $ (1,260)
CodeRed (ECN) 274,242 182,900 182,900 63,450 115,361 (51,911)
VolP Record Extract 4,453 3,605 3,605 - 1,803 (1,803)
Total Notification Systems (ENS) $ 291424 |$ 204505[% 204,505 | $ 71,190 | $ 126,164 | $ (54,973)
Special Projects
Call Box Project $ 157,024 | $ 6,695 | $ 6,695 | $ -1 $ 5,007 | $ (5,007)
Fiber Special Projects - 1,466,654 1,170,658 192,766 150,000 42,766
J-FON O&M 336,494 480,000 431,102 431,102 240,000 191,102
Smart911 89,161 91,836 133,741 44,580 45,918 (1,337)
Special Projects Contingency 110,856 200,000 200,000 195,042 100,000 95,042
Total Special Projects $ 693535|$ 2,245185[% 1,942,197 |$ 863491 |$ 690,925[$% 365,331
Total Expenditures $ 14,320,913 | $ 16,958,858 | $ 16,639,853 | $ 8,304,911 | $ 8,254,586 | $ 243,090

Page 1




Cash on Hand

Expected Inflows:

2022 Revenues (As projected, less paid)
9-1-1- fee (ETC)
9-1-1- fee (prepaid)
PUC Statewide 911 Trust Reimbursement
Interest Income
Miscellaneous Income

Total Expected Inflows

Expected Outflows:

2022 Obligations (As projected, less paid)
Administrative
Accounting
Bank Charges
Executive Director (ED)
Insurance
Legal
Admin Webl/Listserve
Meeting & Misc
Phone/Web Conferencing
Office Supplies & postage
Public Web
Payroll Expense
Administrative Total

Agency Operating Fund (AOF)
BRO non-recurring

Jeffcom Wages & Salaries

WES non-recurring

Agency Operating Fund (AOF) Total

Disaster & Recovery Plan (DRP)
SRBC Recurring

Disaster & Recovery Plan (DRP) Total

GIS System
GIS System Support

GIS System Total

Line Charges

Call Box MRC
ESlnet

Jeffcom DS1
Other

Line Charges Total

Notification Systems (ENS)

ALl Database Extractio (ADE)
CodeRed (ECN)

VolIP Record Extract
Notification Systems (ENS) Total

Special Projects

Call Box Project

J-FON

Last Mile Fiber Project
North Metro

Equipment Refresh Project
Smart911

Other

Special Projects Total

Total Expected Outflows
Net Inflows/Outflows

Estimated Cash Position

Jefferson County Emergency Communications Authority
2023 Cash Projection Report

January February March April May June July August September October November December
Actual Actual Actual Actual Actual Actual (Estimate) (Estimate) (Estimate) (Estimate) (Estimate) (Estimate)

$ 5447,004 $ 4,711,184 § 4,685845 § 4,192,235 § 4,026,049 $ 3,962,680 $ 3,980,030 $ 3,286,939 $ 2,734,669 $ 2178546 $ 1,623,417 $ 1,069,932

$ 1,008,500 $ 993,341 § 996,222 $ 856,766 $ 1,187,386 $ 1,013,100 $ 805,585 $ 805,585 $ 805,585 $ 805,585 $ 805,585 $ 805,585

115,891 123,802 90,402 150,289 99,858 155,597 67,395 67,395 67,395 67,395 67,395 67,395

57,574 62,469 57,907 61,098 63,966 54,754 24,029 24,029 24,029 24,029 24,029 24,029

- - - - - - 625 625 625 625 625 625

- - - - - - 63 63 63 63 63 63

$ 6,628,969 $ 1,179,612 $ 1,144531 $ 1,068,153 $ 1,351,210 $ 1,223,451 $ 897,697 $ 897,697 $ 897,697 $ 897,697 $ 897,697 $ 897,697

$ 3,014 §$ 6,093 $ 6,140 $ 6,093 $ 13,373 $ 6,097 $ 6,034 $ 6,034 $ 6,034 $ 6,034 $ 6,034 $ 6,034
1,316 - - - - - 981 981 981 981 981 981

14,005 14,184 13,944 13,944 14,082 13,944 12,819 12,819 12,819 12,819 12,819 12,819

- - - - - - 982 982 982 982 982 982

- - 11,073 - - 3,855 2,662 2,662 2,662 2,662 2,662 2,662

- - - - - - 78 78 78 78 78 78

3,772 150 - 1,998 2,858 1,215 150 - 1,998 2,858 1,215 150

- - - - - - 71 71 71 71 71 71

- - 60 - 127 - 106 106 106 106 106 106

- - - - - - 35 35 35 35 35 35

322 448 318 318 195 328 509 509 509 509 509 509

$ 22,429 $ 20,876 $ 31,535 § 22,354 $ 30,635 $ 25,440 $ 24,427 $ 24,277 $ 26,275 $ 27,135 $ 25,492 $ 24,427

$ 105,751 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853

893,005 843,207 843,207 843,207 843,207 843,207 843,207 843,207 843,207 843,207 843,207 843,207

176,251 166,422 166,422 166,422 166,422 166,422 166,422 166,422 166,422 166,422 166,422 166,422

$ 1,175,007 $ 1,109,482 $ 1,109,482 $ 1,109,482 $ 1,109482 $ 1,109,482 $ 1,109,482 $§ 1,109,482 $ 1,109,482 § 1,109,482 $ 1,109,482 § 1,109,482

$ - 3 - 3 - 8 - 8 38,656 $ - 8 3,857 § 3857 § 3,857 § 3857 § 3,857 § 3,857

$ - 8 - 8 - 8 -3 38,656 $ - 8 3,857 § 3,857 § 3,857 § 3,857 § 3,857 § 3,857

$ 36,000 $ -9 10,260 $ -9 220§ -9 138,920 $ - 8 - 9 -9 - 8 -

$ 36,000 $ - $ 10,260 $ - $ 220§ - $ 138,920 $ - $ - $ - $ - $ -

$ 4,394 $ 4,394 $ 66 $ 663 $ 663 $ 663 $ 663 $ 663 $ 663 § 663 § 663 $ 663

98,927 51,358 123,713 55,006 56,131 59,681 32,597 32,597 32,597 32,597 32,597 32,597

2,393 2,393 - - - - - - - - - -

- - - - - - 833 833 833 833 833 833

$ 105,714  $ 58,145 $ 123,780 $ 55,669 $ 56,794 $ 60,344 $ 34,093 $ 34,093 $ 34,093 $ 34,093 $ 34,093 $ 34,093

$ - 8 1,124 $ 1,672 $ 3,000 $ 1,945 §$ - $ 1,710 $ 1,710 $ 1,710 $ 1,710 $ 1,710 $ 1,710

216,061 - - - - - - - - - - -

- - - - - - 1,750 - 1,855 - - -

$ 216,061 $ 1,124 $ 1672 $ 3,000 $ 1,945 § - 8 3,460 $ 1,710 $ 3,565 $ 1,710 $ 1,710 $ 1,710

$ -8 - % - % - % -8 -8 1,116 § 1,116 $ 1,116 $ 1,116 $ 1,116 $ 1,116
158,142 15,324 361,411 43,835 172,698 4,582 59,431 59,431 59,431 59,431 59,431 59,431

12,390 - - - 4,149 6,253 6,253 6,253 6,253 6,253 6,253 6,253

- - - - - - 114,442 114,442 114,442 114,442 114,442 114,442

- - - - - - 80,000 80,000 80,000 80,000 80,000 80,000

- - - - - - 15,306 15,306 15,306 15,306 15,306 15,306

192,042 - - - - - - - - - - -

$ 362,574 $ 15324 § 361,411 § 43,835 $ 176,847 $ 10,835 $ 276,548 $ 276,548 $ 276,548 $ 276,548 $ 276,548 $ 276,548

$ 1,917,785 $ 1,204,951 §$ 1,638,141 $ 1,234339 $ 1,414579 $ 1,206,101 $ 1,590,788 $ 1,449,968 $ 1,453,821 $ 1,452,825 $ 1,451,183 $ 1,450,118

$ 4,711,184 $ (25,339) $ (493,610) $ (166,186) $ (63,369) $ 17,349 $ (693,090) $ (552,270) $ (556,123) $ (555,128) $ (553,486) $ (552,420)
$ 4711184 $ 4685845 $ 4,192,235 $ 4,026,049 $ 3,962,680 $ 3,980,030 $ 3,286,939 $ 2734669 $ 2178546 $ 1,623,417 $ 1,069,932 $ 517,511




Current Summary

JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY Current Rate: $1.30 COMPARISON DATA MOFFAT $0.70
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS 10% $1.43 |ADAMS $1.81 MONTEZUMA $1.97
GENERAL FUND 25% $1.63 |JARAPAHOE $0.70 MONTROSE $1.97
0% 38.50% $1.80 JAURORA - CITY OF $1.20 OTERO $1.97
50% $1.95 [BACA $0.70 OURAY $1.97
2022 2023 2024 2025 2026 2027 2028 BENT / KIOWA $1.72 PARK $3.00
Audited Projected Projected Projected Projected Projected Projected BOULDER $0.75 PHILLIPS $4.00
Revenues Actual Budget Budget Budget Budget Budget Budget CHAFFEE $1.97 PITKIN $2.00
9-1-1 fee (ETC) 11,918,755 [ $ 12,500,000 | $ 12,500,000 | $ 12,500,000 [ $ 12,500,000 | $ 12,500,000 | $ 12,500,000 CHEYENNE $0.70 PROWERS $1.40
9-1-1 fee (prepaid) 1,428,366 1,500,000 1,545,000 1,591,350 1,639,091 1,688,263 1,738,911 CLEAR CREEK $2.40 PUEBLO - CITY $1.72
PUC Statewide 9-1-1 Trust Reimbursement 767,701 850,000 875,500 901,765 928,818 956,682 985,383 CROWLEY $1.72 PUEBLO - COUNTY $1.97
Interest Income - 5,000 - - - - - CUSTER $1.75 RIO BLANCO EAST $1.80
Miscellaneous Income - 500 500 500 501 502 503 DELTA $1.97 RIO BLANCO WEST $1.97
Total Revenues 14,114,822 | $ 14,855,500 | $ 14,921,000 | $ 14,993,615 |$ 15,068,409 [ $ 15145448 | $ 15,224,797 DENVER $1.20 ROUTT $1.97
DOUGLAS $0.70 SAN JUAN $1.75
Expenditures EAGLE $1.97 SAN LUIS VALLEY $0.70
Administrative 247,101 | $ 293,181 | $ 301,976 | $ 311,036 | $ 320,367 | $ 329,978 | $ 339,877 EL PASO/TELLER $1.35 SAN MIGUEL $1.97
Agency Operating Fund - BRO 1,089,309 1,198,241 1,282,118 1,346,224 1,413,535 1,484,212 1,558,422 ELBERT $2.25 SEDGWICK $1.90
Agency Operating Fund - WES 1,815,515 1,997,068 2,136,863 2,243,706 2,355,891 2,473,686 2,597,370 FEDERAL HEIGHTS $1.97 SUMMIT $1.97
Agency Operating Fund - JEFFCOM 9,198,617 10,118,480 10,826,774 11,368,112 11,936,518 12,533,344 13,160,011 FREMONT $1.72 THORNTON - CITY OF $1.97
Disaster & Recovery Plan (DRP) 57,390 61,800 63,654 65,564 67,531 69,556 71,643 GARFIELD $1.62 WASHINGTON / YUMA $1.97
GIS System 185,220 185,400 190,962 196,691 202,592 208,669 214,929 GILPIN $3.00 WELD $1.72
Line Charges 742,802 654,998 674,648 694,887 715,734 737,206 759,322 GRAND $2.76
Notification Systems (ENS) 291,424 204,505 210,640 216,959 223,468 230,172 237,077 GRAND JUNCTION $1.72
Special Projects 693,535 2,245,185 1,395,887 1,437,763 1,480,896 1,525,323 1,571,083 GUNNISON/HINSDALE $3.00
Total Operating Expenditures 14,320,913 [ $ 16,958,858 | $ 17,083,522 | $ 17,880,942 [ $ 18,716,531 |$ 19,592,146 | $ 20,509,735 HUERFANO $0.70 AVERAGE $1.79
\ JACKSON $1.50 MEDIAN $1.81
Revenues over/(under) Expenditures (206,091)| $ (2,103,358)] $ (2,162,522)| $ (2,887,327)| $ (3,648,122)| $ (4,446,698)| $ (5,284,938) JEFFERSON $1.30
\ KIT CARSON $1.72
Beginning Fund Balance 5,805,069 5,598,978 3,495,620 1,333,099 (1,554,229) (5,202,350) (9,649,049) LA PLATA $1.72
LAKE $1.81
En‘ding Fund Balance 5,598,978 | $ 3,495,620 |$ 1,333,099 | $ (1,554,229)[ $ (5,202,350)| $  (9,649,049)| $ (14,933,987) LARIMER $1.10
| LAS ANIMAS 3.00
Components of Ending Fund Balance LINCOLN 1.72
Capital Reserve 750,000 | $ 750,000 | $ 750,000 | $ 750,000 | $ 750,000 | $ 750,000 | $ 750,000 LOGAN 1.97
Operating Reserve (25% of Expenses) 3,580,228 4,239,714 4,270,880 4,470,236 4,679,133 4,898,037 5,127,434
Unrestricted 1,268,750 (1,494,094) (3,687,781) (6,774,465) (10,631,483) (15,297,086) (20,811,421)
Ending Fund Balance 5,598,978 | $ 3,495620 | $ 1,333,099 | $ (1,554,229)( $ (5,202,350)| $  (9,649,049)| $ (14,933,987)

**Potential new

cap $2.10 - $2.15**

Workbook prepared by:

Tracie Kaminski, Accounting Manager

Pinnacle Consulting Group, Inc. (PCGI)

Email: traciek@pcgi.com, Phone:(970) 669-3611
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Current Detail

JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY AOF Assumptions [Salary Expenses |AOF Distribution Split |2024 Total Payroll Coverage
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL Jeffcom 17,874,673 76%
GENERAL FUND 0 0 Broomfield 2,615,297 9% 61%
0 Westminster 2,960,000 15%
23,449,970
2025 Total Payroll Coverage
2022 2023 2024 2025 2026 2027 2028 24,622,469 61%
Unaudited Projected Projected Projected Projected Projected Projected
Administration Actual Budget Budget Budget Budget Budget Budget
Accounting $ 43,048 77,013 ' $ 79,323 81,703 ' $ 84,154 86,679  $ 89,279 2026 Total Payroll Coverage
Bank Charges 291 7,200 7,416 7,638 7,868 8,104 8,347
Executive Director (ED) - - - - - 25,853,592 61%
401k & Benefits 26,646 25,775 26,548 27,345 28,165 29,010 29,880
Mileage Reimbursement 234 503 518 534 550 566 583
Payroll Tax 8,421 9,972 10,271 10,579 10,897 11,224 11,560 2027 Total Payroll Coverage
Wages & Salaries 125,908 124,767 128,510 132,365 136,336 140,426 144,639
Insurance 5,633 5,892 6,069 6,251 6,438 6,631 6,830 27,146,272 61%
Legal 19,373 30,900 31,827 32,782 33,765 34,778 35,822
Meeting & Misc - - - - -
Admin Web/Listserve 761 470 484 499 514 529 545 2028 Total Payroll Coverage
Meeting & Misc - Other 8,099 4,244 4,371 4,502 4,638 4,777 4,920
Phone/Web Conferencing 147 424 437 450 463 477 492 28,503,585 61%
Office Supplies & Postage 558 824 849 874 900 927 955
Payroll Expenses 7,982 4,985 5,135 5,289 5,447 5,611 5,779
Public Web - 212 218 225 232 239 246
Total Administrative Expenses $ 247,101 293,181 ' $ 301,976 311,036 | $ 320,367 329,978 ' $ 339,877
Agency Operating Fund (AOF)
Broomfield $ 1,089,309 1,198,241 ' $ 1,282,118 1,346,224 ' $ 1,413,535 1,484,212 | $ 1,558,422
Westminster 1,815,515 1,997,068 2,136,863 2,243,706 2,355,891 2,473,686 2,597,370
Jeffcom 9,198,617 10,118,480 10,826,774 11,368,112 11,936,518 12,533,344 13,160,011
Total Agency Operating Fund (AOF) $ 12,103,441 13,313,789 | § 14,245,754 14,958,042 | $ 15,705,944 16,491,241 | $ 17,315,803
Disaster & Recovery Plan (DRP)
SRBC Recurring 57,390 | § 61,800 $ 63,654 65,564 $ 67,531 § 69,556 $ 71,643
Total Disaster & Recovery Plan (DRP) 57,390 | $ 61,800 63,654 | § 65,564 67,531 | § 69,556 71,643
GIS System
GIS System Support 185,220 185,400 $ 190,962 196,691 $ 202,592 § 208,669 $ 214,929
Total GIS System 185,220 185,400 190,962 196,691 202,592 208,669 | § 214,929
Line Charges
Call Box MRC $ 27,506 9,600 $ 9,888 10,185 $ 10,490 10,805 $ 11,129
Jeffcom DS1 25,163 - - - - - -
ESlInet 685,477 640,398 659,610 679,398 699,780 720,774 742,397
Other 4,656 5,000 5,150 5,305 5,464 5,628 5,796
Total Line Charges $ 742,802 654,998 $ 674,648 694,887 | $ 715,734 737,206 | $ 759,322
Notification Systems (ENS)
ALI| Database Extract (ADE) $ 12,729 18,000 $ 18,540 19,096 $ 19,669 20,259 $ 20,867
RAVE 274,242 182,900 188,387 194,039 199,860 205,856 212,031
VolP Record Extract 4,453 3,605 3,713 3,825 3,939 4,057 4,179
Total Notification Systems (ENS) $ 291,424 204,505 ' $ 210,640 216,959 | $ 223,468 230,172 | $ 237,077
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Current Detail

JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY AOF Assumptions [Salary Expenses |AOF Distribution Split |2024 Total Payroll Coverage
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL Jeffcom 17,874,673 76%
GENERAL FUND 0 0 Broomfield 2,615,297 9% 61%
0 Westminster 2,960,000 15%
23,449,970
2025 Total Payroll Coverage
2022 2023 2024 2025 2026 2027 2028 24,622,469 61%
Unaudited Projected Projected Projected Projected Projected Projected
Special Projects
Call Box Project $ 157,024 | $ 6,695 $ 6,896 $ 7,103 $ 7,316 § 7,535 $ 7,761
Fiber Special Projects 1,466,654 | 500,000 | 515,000 | 530,450 | 546,364 | 562,754 |
J-FON O&M 336,494 480,000 494,400 509,232 524,509 540,244 556,452
Smart911 89,161 91,836 94,591 97,429 100,351 103,362 106,463
Special Projects Contingency 110,856 200,000 300,000 309,000 318,270 327,818 337,653
Total Special Projects $§ 693535[% 2,245185|% 1,395887 |$ 1,437,763 |$ 1,480,896 |$ 1,525,323 [$ 1,571,083
Total Expenditures $ 14,320,913 | $ 16,958,858 | $ 17,083,522 | $ 17,880,942 | $ 18,716,531 | $ 19,592,146 | $ 20,509,735
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75% Coverage Summary

JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY Current Rate: $1.30 COMPARISON DATA MOFFAT $0.70
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS 10% $1.43 |JADAMS $1.81 MONTEZUMA $1.97
GENERAL FUND 25% $1.63 |JARAPAHOE $0.70 MONTROSE $1.97
50% 38.50% $1.80 |JAURORA - CITY OF $1.20 OTERO $1.97
50% $1.95 |BACA $0.70 OURAY $1.97
2022 2023 2024 2025 2026 2027 2028 BENT / KIOWA $1.72 PARK $3.00
Audited Projected Projected Projected Projected Projected Projected BOULDER $0.75 PHILLIPS $4.00
Revenues Actual Budget Budget Budget Budget Budget Budget CHAFFEE $1.97 PITKIN $2.00
9-1-1 fee (ETC) $ 11,918,755 | $ 12,500,000 17,500,000 | $ 18,750,000 18,750,000 [ $ 18,750,000 [ $ 18,750,000 CHEYENNE $0.70 PROWERS $1.40
9-1-1 fee (prepaid) 1,428,366 1,500,000 2,025,000 2,085,750 2,148,323 2,212,772 2,279,155 CLEAR CREEK $2.40 PUEBLO - CITY $1.72
PUC Statewide 9-1-1 Trust Reimbursement 767,701 850,000 875,500 901,765 928,818 956,682 985,383 CROWLEY $1.72 PUEBLO - COUNTY $1.97
Interest Income - 5,000 - - - - - CUSTER $1.75 RIO BLANCO EAST $1.80
Miscellaneous Income - 500 500 500 501 502 503 DELTA $1.97 RIO BLANCO WEST $1.97
Total Revenues $ 14,114,822 | $ 14,855,500 20,401,000 | $ 21,738,015 21,827,641 | $ 21,919,957 | $ 22,015,041 DENVER $1.20 ROUTT $1.97
\ DOUGLAS $0.70 SAN JUAN $1.75
Expenditures EAGLE $1.97 SAN LUIS VALLEY $0.70
Administrative $ 247,101 | $ 293,181 301,976 | $ 311,036 320,367 | $ 329,978 | $ 339,877 EL PASO / TELLER $1.35 SAN MIGUEL $1.97
Agency Operating Fund - BRO 1,089,309 1,198,241 1,581,678 1,660,762 1,743,800 1,830,990 1,922,540 ELBERT $2.25 SEDGWICK $1.90
Agency Operating Fund - WES 1,815,515 1,997,068 2,636,130 2,767,936 2,906,333 3,051,650 3,204,232 FEDERAL HEIGHTS $1.97 SUMMIT $1.97
Agency Operating Fund - JEFFCOM 9,198,617 10,118,480 13,356,394 14,024,213 14,725,424 15,461,695 16,234,780 FREMONT $1.72 THORNTON - CITY OF $1.97
Disaster & Recovery Plan (DRP) 57,390 61,800 63,654 65,564 67,531 69,556 71,643 GARFIELD $1.62 WASHINGTON / YUMA $1.97
GIS System 185,220 185,400 190,962 196,691 202,592 208,669 214,929 GILPIN $3.00 WELD $1.72
Line Charges 742,802 654,998 674,648 694,887 715,734 737,206 759,322 GRAND $2.76
Notification Systems (ENS) 291,424 204,505 210,640 216,959 223,468 230,172 237,077 GRAND JUNCTION $1.72
Special Projects 693,535 2,245,185 1,395,887 1,437,763 1,480,896 1,525,323 1,571,083 GUNNISON/HINSDALE $3.00 AVERAGE $1.79
Total Operating Expenditures $ 14,320,913 | $ 16,958,858 20,411,969 | $ 21,375,812 22,386,144 | $ 23,445,240 | $ 24,555,484 HUERFANO $0.70 MEDIAN $1.81
\ JACKSON $1.50
Revenues over/(under) Expenditures (206,091)[ $ (2,103,358) (10,969)| $ 362,203 (558,503)[ $ (1,525,283)| $ (2,540,443) JEFFERSON $1.30
\ KIT CARSON $1.72
Beginning Fund Balance 5,805,069 5,598,978 3,495,620 3,484,651 3,846,855 3,288,352 1,763,068 LA PLATA $1.72
\ LAKE $1.81
Ending Fund Balance $ 5598,978 | $ 3,495,620 3,484,651 | $ 3,846,855 3,288,352 | $ 1,763,068 | $ (777,374) LARIMER $1.10
| LAS ANIMAS $3.00
Components of Ending Fund Balance LINCOLN $1.72
Capital Reserve $ 750,000 | $ 750,000 750,000 | $ 750,000 750,000 | $ 750,000 | $ 750,000 LOGAN $1.97
Operating Reserve (25% of Expenses) 3,580,228 4,239,714 5,102,992 5,343,953 5,596,536 5,861,310 6,138,871
Unrestricted 1,268,750 (1,494,094) (2,368,341) (2,247,098) (3,058,184) (4,848,242) (7,666,245)
Ending Fund Balance $ 5,598,978 | $ 3,495,620 3,484,651 | $§ 3,846,855 3,288,352 | $§ 1,763,068 | $ (777,374)
| **Potential new cap $2.10 - $2.15**
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75% Coverage Detail

JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY AOF Assumptions |Salary Expenses |AOF Distribution Splil |Total Payroll Coverage
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL Jeffcom 17,874,673 76%
GENERAL FUND 0 0 Broomfield 2,615,297 9% 75%
0 Westminster 2,960,000 15%
23,449,970
2022 2023 2024 2025 2026 2027 2028 2025 Total Payroll Coverage
Unaudited Projected Projected Projected Projected Projected Projected
Administration Actual Budget Budget Budget Budget Budget Budget 24,622,469 75%
Accounting $ 43,048 | $ 77,013 | $ 79,323 | $ 81,703 | $ 84,154 | $ 86,679 | $ 89,279
Bank Charges 291 7,200 7,416 7,638 7,868 8,104 8,347
Executive Director (ED) 2026 Total Payroll Coverage
401k & Benefits 26,646 25,775 26,548 27,345 28,165 29,010 29,880
Mileage Reimbursement 234 503 518 534 550 566 583 25,853,592 75%
Payroll Tax 8,421 9,972 10,271 10,579 10,897 11,224 11,560
Wages & Salaries 125,908 124,767 128,510 132,365 136,336 140,426 144,639
Insurance 5,633 5,892 6,069 6,251 6,438 6,631 6,830 2027 Total Payroll Coverage
Legal 19,373 30,900 31,827 32,782 33,765 34,778 35,822
Meeting & Misc 27,146,272 75%
Admin Webl/Listserve 761 470 484 499 514 529 545
Meeting & Misc - Other 8,099 4,244 4,371 4,502 4,638 4,777 4,920
Phone/Web Conferencing 147 424 437 450 463 477 492 2028 Total Payroll Coverage
Office Supplies & Postage 558 824 849 874 900 927 955
Payroll Expenses 7,982 4,985 5,135 5,289 5,447 5,611 5,779 28,503,585 75%
Public Web - 212 218 225 232 239 246
Total Administrative Expenses $ 247101 [$ 293,181 % 301976 $ 311,036 | § 320,367 | $ 329,978 | § 339,877
Agency Operating Fund (AOF]
Broomfield $ 1,089,309 [$ 1,198,241 | $ 1,581,678 $ 1,660,762 $ 1,743,800 $ 1,830,990 | $ 1,922,540
Westminster 1,815,515 1,997,068 2,636,130 2,767,936 2,906,333 3,051,650 3,204,232
Jeffcom 9,198,617 10,118,480 13,356,394 14,024,213 14,725,424 15,461,695 16,234,780
Total Agency Operating Fund (AOF) $ 12,103,441 [ $ 13,313,789 | $ 17,574,201 | $ 18,452,912 | § 19,375,557 | $ 20,344,335 | $ 21,361,552
Disaster & Recovery Plan (DRP)
SRBC Recurring $ 57,390 | $§ 61,800 $ 63,654 $ 65,564 $ 67,531 $ 69,556 $ 71,643
Total Disaster & Recovery Plan (DRP) $ 57,390 [ § 61,800 | $§ 63,654  $ 65,564 | $ 67,531 $ 69,556 | $ 71,643
GIS System
GIS System Support $§ 185220 (% 185400 $ 190,962 $ 196,691 $§ 202592 $ 208,669 $ 214,929
Total GIS System $ 185220|$% 185400 | $% 190,962 $ 196,691 $§ 202,592 ' $§ 208,669 $ 214,929
Line Charges
Call Box MRC $ 27,506 | $ 9,600 $ 9,888 $ 10,185 $ 10,490 $ 10,805 $ 11,129
Jeffcom DS1 25,163 - - - - - -
ESlInet 685,477 640,398 659,610 679,398 699,780 720,774 742,397
Other 4,656 5,000 5,150 5,305 5,464 5,628 5,796
Total Line Charges $ 742,802 (% 654,998 |$ 674648 $ 694887 |§ 715734 | $ 737,206 | $§ 759,322
Notification Systems (ENS)
ALl Database Extract (ADE) $ 12,729 | $ 18,000 $ 18,540 $ 19,096 $ 19,669 $ 20,259 $ 20,867
RAVE 274,242 182,900 188,387 194,039 199,860 205,856 212,031
VolIP Record Extract 4,453 3,605 3,713 3,825 3,939 4,057 4,179
Total Notification Systems (ENS) $ 291424 [$ 204505 % 210640 $ 216,959 | § 223,468 '$ 230,172 | $§ 237,077
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75% Coverage Detail

JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY AOF Assumptions |Salary Expenses |AOF Distribution Splil |Total Payroll Coverage
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL Jeffcom 17,874,673 76%
GENERAL FUND 0 0 Broomfield 2,615,297 9% 75%
0 Westminster 2,960,000 15%
23,449,970
2022 2023 2024 2025 2026 2027 2028 2025 Total Payroll Coverage
Unaudited Projected Projected Projected Projected Projected Projected
Special Projects
Call Box Project $ 157,024 | $ 6,695 $ 6,896 $ 7,103 $ 7316 $ 7,535 $ 7,761
Fiber Special Projects 1,466,654 | 500,000 | 515,000 | 530,450 | 546,364 | 562,754 |
J-FON O&M 336,494 480,000 494,400 509,232 524,509 540,244 556,452
Smart911 89,161 91,836 94,591 97,429 100,351 103,362 106,463
Special Projects Contingency 110,856 200,000 300,000 309,000 318,270 327,818 337,653
Total Special Projects $ 693535|% 2,245,185 |% 1,395,887 | $ 1,437,763 |$ 1,480,896 | $ 1,525,323 | $ 1,571,083
Total Expenditures $ 14,320,913 | $ 16,958,858 | $ 20,411,969 | $ 21,375,812 | $ 22,386,144 | $ 23,445,240 | $ 24,555,484
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100% Coverage Summary

JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY Current Rate: $1.30 \ COMPARISON DATA MOFFAT $0.70
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS 10% $1.43 ADAMS $1.81 MONTEZUMA $1.97
GENERAL FUND 25% $1.63 ARAPAHOE $0.70 MONTROSE $1.97
63% 38.50% $1.80 AURORA - CITY OF $1.20 OTERO $1.97
50% $1.95 BACA 0.70 OURAY 1.97
2022 2023 2024 2025 2026 2027 2028 63% $2.12 BENT /KIOWA $1.72 PARK $3.00
Audited Projected Projected Projected Projected Projected Projected BOULDER $0.75 PHILLIPS $4.00
Revenues Actual Budget Budget Budget Budget Budget Budget CHAFFEE $1.97 PITKIN $2.00
9-1-1 fee (ETC) $ 11,918,755 | $ 12,500,000 | $ 18,800,000 |$ 20,375,000 ($ 20,375,000 ($ 20,375,000 % 20,375,000 CHEYENNE $0.70 PROWERS $1.40
9-1-1 fee (prepaid) 1,428,366 1,500,000 2,025,000 2,085,750 2,148,323 2,212,772 2,279,155 CLEAR CREEK $2.40 PUEBLO - CITY $1.72
PUC Statewide 9-1-1 Trust Reimbursement 767,701 850,000 875,500 901,765 928,818 956,682 985,383 CROWLEY $1.72 PUEBLO - COUNTY $1.97
Interest Income - 5,000 - - - - - CUSTER $1.75 RIO BLANCO EAST $1.80
Miscellaneous Income - 500 500 500 501 502 503 DELTA $1.97 RIO BLANCO WEST $1.97
Total Revenues $ 14,114,822 | $ 14,855,500 [ $ 21,701,000 | $ 23,363,015 |$ 23,452,641 $ 23,544,957 |$ 23,640,041 DENVER $1.20 ROUTT $1.97
\ DOUGLAS $0.70 SAN JUAN 1.75
Expenditures EAGLE $1.97 SAN LUIS VALLEY 0.70
Administrative $ 247,101 | $ 293,181 ( $ 301,976 | $ 311,036 | $ 320,367 | $ 329,978 | $ 339,877 EL PASO /TELLER $1.35 SAN MIGUEL $1.97
Agency Operating Fund - BRO 1,089,309 1,198,241 2,096,922 2,201,768 2,311,856 2,427,449 2,548,821 ELBERT $2.25 SEDGWICK $1.90
Agency Operating Fund - WES 1,815,515 1,997,068 3,494,869 3,669,612 3,853,093 4,045,748 4,248,035 FEDERAL HEIGHTS $1.97 SUMMIT $1.97
Agency Operating Fund - JEFFCOM 9,198,617 10,118,480 17,707,340 18,592,707 19,522,342 20,498,459 21,523,382 FREMONT $1.72 THORNTON - CITY OF $1.97
Disaster & Recovery Plan (DRP) 57,390 61,800 63,654 65,564 67,531 69,556 71,643 GARFIELD $1.62 WASHINGTON / YUMA $1.97
GIS System 185,220 185,400 190,962 196,691 202,592 208,669 214,929 GILPIN $3.00 WELD $1.72
Line Charges 742,802 654,998 674,648 694,887 715,734 737,206 759,322 GRAND $2.76
Notification Systems (ENS) 291,424 204,505 210,640 216,959 223,468 230,172 237,077 GRAND JUNCTION $1.72
Special Projects 693,535 2,245,185 1,395,887 1,437,763 1,480,896 1,525,323 1,571,083 GUNNISON/HINSDALE $3.00
Total Operating Expenditures $ 14,320,913 (| $ 16,958,858 [ $ 26,136,898 | $ 27,386,988 | $ 28,697,879 [ $ 30,072,561 | $ 31,514,171 HUERFANO $0.70 AVERAGE $1.79
\ JACKSON $1.50 MEDIAN $1.81
Revenues over/(under) Expenditures (206,091)( $ (2,103,358)| $ (4,435,898)( $ (4,023,973)| $ (5,245,238)| $ (6,527,604)| $ (7,874,130) JEFFERSON $1.30
\ KIT CARSON $1.72
Beginning Fund Balance 5,805,069 5,598,978 3,495,620 (940,278) (4,964,250) (10,209,488) (16,737,092) LA PLATA $1.72
LAKE $1.81
En‘ding Fund Balance $ 5598978 (% 3,495,620 | $ (940,278)( $  (4,964,250)| $ (10,209,488)| $ (16,737,092)| $ (24,611,222) LARIMER $1.10
| LAS ANIMAS $3.00
Components of Ending Fund Balance LINCOLN $1.72
Capital Reserve $ 750,000 | $ 750,000 | $ 750,000 | $ 750,000 | $ 750,000 | $ 750,000 | $ 750,000 LOGAN $1.97
Operating Reserve (25% of Expenses) 3,580,228 4,239,714 6,534,225 6,846,747 7,174,470 7,518,140 7,878,543
Unrestricted 1,268,750 (1,494,094) (8,224,503) (12,560,997) (18,133,958) (25,005,232) (33,239,765)
Ending Fund Balance $ 5598978 [$ 3,495,620 | $ (940,278)| $ (4,964,250)| $ (10,209,488)| $ (16,737,092)| $ (24,611,222)
| **Potential new cap $2.10 - $2.15**

Page 7

2023-07-24 JCECA - FIN - PROFORMA xIsx


















https://meet.google.com/viq-cvys-edu
https://jceca.org/

MINUTES OF THE

JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

AUGUST 24, 2023

The Jefferson County Emergency Communications Authority (“JCECA”) Board of Directors met
via a virtual Google Meet.

Present:

Also, Present:

Director Alan Fletcher
Director Mike Clement
Director Tracy Kraft-Tharp
Director Mike Kulp
Director John Prejzner
Attorney Ryan Tharp

Jeff Irvin, JCECA Executive Director

Maylee Baraza, Jefferson County Clerk to the Board
Tracie Kaminski, Pinnacle Consulting Group, Inc.
Michael Garcia, Pinnacle Consulting Group, Inc.
Monty Heffner, Broomfield PD

Jeff Streeter, Jeffcom911

Michael Brewer, Jeffcom911

Kevin Biegert, Jeffcom911

Ethan Honaman, Jeffcom911

Kinde Yetemgn, Jeffcom911

Sara Gallegos, Westminster PD/FD

Amy Slaymaker, BRETSA

Director Kulp called the meeting to order.

PUBLIC COMMENT

There was no public comment.

APPROVAL OF THE MINUTES

The Board upon motion of Director Fletcher, duly seconded by Director Kraft-Tharp and by
unanimous vote, approved the Minutes of July 27, 2023.

TREASURER'S REPORT

Tracie Kaminski, Pinnacle Consulting Group, Inc. (PCGI), presented the financial statements for
the month ending 07/31/23 (copy attached). Ms. Kaminsky advised that JCECA has recognized
$8,383,450 in revenue so far which is helping to offset recognized expenditures of $9,521,731.
She stated that there was nothing out of the norm, trending within budget. They are cautiously
recognizing some cost savings in the Special Projects line item. Currently, they are projecting to
end the year with a fund balance of $3,244,361.

The Board upon motion of Director Clement and duly seconded by Director Kraft-Tharp and by
unanimous vote, approved the Treasurer’s Report.

Ms. Kaminski then reviewed the Cash Encumbrance Report (copy attached).



Ms. Kaminski then presented the proforma workbook she has been building for the purpose of
2024 budget and ETC (emergency telephone charge) rate setting. There was a lengthy
discussion regarding the setting of the ETC rate for 2024. Mr. Irvin recommended raising the
ETC rate to the cap to be established by the PUC. At or below the cap the ETC rate does not
require PUC approval. The board was unanimously supportive of increasing the ETC rate to the
cap. The cap will be set by the PUC in November. Mr. Tharp advised that it is expected the cap
will be set at $2.05. Ms. Kaminski will present the 2024 proposed budget at the September
meeting based on the $2.05 rate.

EXPENDITURE REQUESTS

Mr. Irvin presented the expenditure requests for August 2023 (copy attached). Mr. Irvin
reviewed request #2023-018 for radio firmware/software interoperability upgrades for the Town
of Mountain View Police Department.

The Board upon motion of Director Fletcher and duly seconded by Director Prejzner and by
unanimous vote, approved the August 2023 expenditure requests in the amount of
$1,122,264.98.

ECC PARTNERS REPORT

Emergency Communication Center partners reported the following:

o Broomfield ECC — Mr. Heffner advised nothing to report.

o Jeffcom ECC — Mr. Streeter thanked the board for their continued support. He advised
they are starting an academy next Monday, 08/28/23 with nine entering their basic
academy. This will keep them just above full staffing. They are progressing with a new
building location and will report more next month.

o Westminster ECC — Sara Gallegos advised nothing to report.

EXECUTIVE DIRECTOR’S REPORT

Lookout Alert — Mr. Irvin reported that last month we were at 171,338 opt-ins, today were at
174,244 for an increase of 906 this month.

LEGAL COUNSEL REPORT

Mr. Tharp advised the PUC is engaged in a proceeding to increase the 911 fee (cap). A couple
of weeks ago we filed comments with the FCC related to the WEA (Weather Emergency Alerts)
proposed rulemaking regarding translation. We did not file reply comments but reviewed some
of the other parties’ reply comments and found them to be consistent with what we expected.
Mr. Tharp then discussed Director Prejzner’s resignation from the board. The board agreed to
permit a Deputy Chief from Westminster PD (yet to be named) to continue as Director
Prejzner’s alternate until nominations are accepted for the BCC to consider an appointment
when the term ends in September 2024. Mr. Irvin and the board thanked Director Prejzner for
his service.



NEW BUSINESS
There was no new business.

EXECUTIVE SESSION

There was no executive session.
ADJOURNMENT

The meeting was adjourned by Director Fletcher.



\ PINNACLE

==\ CONSULTING GROUP, INC.

Management Financial Statements

BOARD OF DIRECTORS
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

We have prepared the accompanying management financial statements for the periods ending as of
December 31, 2022 and July 31, 2023.

These financial statements are designed for management purposes and are intended for those who are
knowledgeable about these matters. We have not audited, reviewed or compiled the accompanying financial
statements and, accordingly, do not express an opinion or provide any assurance about whether the financial
statements are in accordance with accounting principles generally accepted in the United States of America.
Substantially all the disclosures required by accounting principles generally accepted in the United States of
America have been omitted. If the omitted disclosures were included in the financial statements, they might
influence the user’s conclusions about the financial position and results of operations.

Jﬂ@amo\m% Cah-bu,

Pinnacle Consulting Group, Inc.
August 15, 2023

Offices Located in Loveland and Denver
Main office located at 550 W. Eisenhower Blvd., Loveland, CO 80537
(970)669-3611 (303)333-4380
www.PCGI.com
Serving our clients and community through excellent dependable service.



JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

BALANCE SHEET

December 31, 2022 and July 31, 2023

Audited Unaudited
Actual Actual
12/31/2022 7/31/2023
Assets
Current Assets
Cash, Checking $ 5453819 $ 3,708,227
Accounts Receivable 1,512,850 1,814,054
Prepaid Expense 211,133 84,486
Total Current Assets $ 7,177,802 | $ 5,606,768
Long-Term Assets
Construction in Progress $ 4,090,785 | $ 4,090,785
Infrastructure 25,895 25,895
Right of Ways 568,082 568,082
West Corridor Fiber Optic 865,614 865,614
Accumulated Depreciation (401,718) (401,718)
Total Long-Term Assets $ 5,148,658 | $ 5,148,658
Total Assets $ 12,326,460 $ 10,755,426
Liabilities
Current Liabilities
Accounts Payable $ 1,578,823 | $ 1,146,070
Total Current Liabilities $ 1,578,823 | $ 1,146,070
Total Liabilities $ 1,578,823 $ 1,146,070
Fund Equity
Net Investment in Fixed Assets $ 5,148,658 | $ 5,148,658
Fund Balance
Nonspendable 211,133 84,486
Unassigned 5,387,846 4,376,211
Total Fund Equity $ 10,747,637 $ 9,609,356
Total Liabilities and Fund Equity

$ 12,326,460

$ 10,755,426
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS

GENERAL FUND

(a) (b) () (d) (e) (d-e)
2022 2023 2023 Actual Budget Variance
Audited Adopted Projected Through Through Through
Revenues Actual Budget Actual 07/31/23 07/31/23 07/31/23
9-1-1 fee (ETC) $ 11,689,087 | $ 12,500,000 | $ 11,996,965 | $ 6,950,299 | $§ 7,291,667 [ $ (341,368)
9-1-1 fee (prepaid) 1,538,550 1,275,000 1,545,217 950,902 953,750 (2,848)
PUC Statewide 9-1-1 Trust Reimbursement 887,186 550,000 783,654 482,249 485,833 (3,584)
Interest Income - 5,000 - - 2,917 (2,917)
Miscellaneous Income - 500 500 - 292 (292)
To‘tal Revenues $ 14,114,823 | $ 14,330,500 | $ 14,326,336 | $ 8,383,450 | $ 8,734,458 [ $ (351,008)
Expenditures
Administrative $ 247101 |$% 293,181 |$ 296,977 | $ 174,821 | $ 173,892 | $ 929
Agency Operating Fund - BRO 1,089,309 1,198,241 1,198,241 704,871 704,871 -
Agency Operating Fund - WES 1,815,515 1,997,068 1,997,068 1,174,785 1,174,785 -
Agency Operating Fund - JEFFCOM 9,198,617 10,118,480 10,118,480 5,952,245 5,952,245 -
Disaster & Recovery Plan (DRP) 57,390 61,800 38,656 38,656 57,390 (18,734)
GIS System 185,220 185,400 185,400 46,480 185,400 (138,920)
Line Charges 742,802 654,998 648,252 466,295 469,650 (3,355)
Notification Systems (ENS) 291,424 204,505 204,505 83,691 207,921 (124,230)
Special Projects 693,535 2,245,185 1,993,384 879,888 965,315 (85,427)
To‘tal Operating Expenditures $ 14,320,913 | $ 16,958,858 | $ 16,680,964 | $ 9,521,731 | $ 9,891,468 (369,737)
Re‘venues over/(under) Expenditures (206,090)| $ (2,628,358)| $ (2,354,628)| $ (1,138,281)( $ (1,157,010)| $ 18,729
Be‘ginning Fund Balance 5,805,069 6,033,625 5,598,979 5,598,979
Ending Fund Balance $ 5,598,979 | $ 3,405,267 [ $ 3,244,351 | $ 4,460,698
Components of Ending Fund Balance
Capital Reserve $ 750,000 $ 750,000 $ 750,000 % 750,000
Operating Reserve (25% of Expenses) 3,580,228 4,239,714 4,170,241 4,170,241
Unrestricted 1,268,751 (1,584,447) (1,675,890) (459,543)
Ending Fund Balance $ 5,598,979 | $ 3,405,267 $ 3,244,351 | $ 4,460,698
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL

GENERAL FUND

(a) (b) (©) (d) (e) (d-e)
2022 2023 2023 Actual Budget Variance
Audited Adopted Projected Through Through Through
Administration Actual Budget Actual 07/31/23 07/31/23 07/31/23
Accounting $ 43,048 | $ 77,013 | $ 77,013 | $ 44,675 | $ 44924 | $ (249)
Bank Charges 291 7,200 1,316 1,316 2,100 (784)
Executive Director (ED)
401k & Benefits 26,646 25,775 25,775 14,637 15,035 (398)
Mileage Reimbursement 234 503 250 39 293 (255)
Payroll Tax 8,421 9,972 9,972 6,008 6,017 9)
Wages & Salaries 125,908 124,767 124,767 77,083 77,282 (199)
Insurance 5,633 5,892 5,892 3,114 3,437 (323)
Legal 19,373 30,900 30,900 16,102 16,525 (424)
Meeting & Misc
Admin Web/Listserve 761 470 470 - 274 (274)
Meeting & Misc - Other 8,099 4,244 15,000 9,086 4,244 4,842
Phone/Web Conferencing 147 424 212 - 247 (247)
Office Supplies & Postage 558 824 213 213 481 (268)
Payroll Expenses 7,982 4,985 4,985 2,549 2,908 (359)
Public Web - 212 212 - 124 (124)
Total Administrative Expenses $ 247101 |$ 293181 [$ 296977 ($ 174821|$ 173,892 | $ 929
Agency Operating Fund (AOF)
Broomfield $ 1,089,309 | $ 1,198,241 |$ 1,198,241 |$ 704871 (% 704,871 |9$ -
Westminster 1,815,515 1,997,068 1,997,068 1,174,785 1,174,785 -
Jeffcom 9,198,617 10,118,480 10,118,480 5,952,245 5,952,245 -
Total Agency Operating Fund (AOF) $ 12,103,441 | $ 13,313,789 | $ 13,313,789 | § 7,831,901 [ $ 7,831,901 | $ -
Disaster & Recovery Plan (DRP)
SRBC Recurring $ 57,390 | § 61,800  $ 38,656 | $ 38,656  $ 57,390  $ (18,734)
Total Disaster & Recovery Plan (DRP) $ 57,390 | $ 61,800 | $ 38,656 | $ 38,656 | $ 57,390 $  (18,734)
GIS System
GIS System Support $ 185220|% 185400| % 185,400 | $ 46,480 |$ 185400 [$ (138,920)
Total GIS System $ 185220|% 185400| % 185,400 | $ 46,480 |$ 185400 [$ (138,920)
Line Charges
Call Box MRC $ 27,506 | $ 9,600 | $ 2,854 | $ 2,854 | $ 3,200 [ $ (346)
Jeffcom DS1 25,163 - - - - -
ESInet 685,477 640,398 640,398 463,441 463,533 (92)
Other 4,656 5,000 5,000 - 2,917 (2,917)
Total Line Charges $ 742,802 |% 654,998 % 648252 [% 466,295|% 469,650 | $ (3,355)
Notification Systems (ENS)
ALI Database Extract (ADE) $ 12,729 | $ 18,000 | $ 18,000 | $ 9,666 | $ 10,500 | $ (834)
CodeRed (ECN) 274,242 182,900 182,900 74,025 195,318 (121,293)
VolP Record Extract 4,453 3,605 3,605 - 2,103 (2,103)
Total Notification Systems (ENS) $ 291424 |$ 204505[% 204,505 | $ 83,691 |$ 207,921 |$ (124,230)
Special Projects
Call Box Project $ 157,024 | $ 6,695 | $ 6,695 | $ -1 $ 9,577 | $ (9,577)
Fiber Special Projects - 1,466,654 1,170,658 197,486 175,000 22,486
J-FON O&M 336,494 480,000 460,000 435,350 435,500 (150)
Smart911 89,161 91,836 156,032 52,011 53,571 (1,560)
Special Projects Contingency 110,856 200,000 200,000 195,042 116,667 78,375
Total Special Projects $ 693535|% 2,245185[% 1,993,384 |% 879888 |$% 965315[(% 112,059
Total Expenditures $ 14,320,913 | $ 16,958,858 | $ 16,680,964 | $ 9,521,731 | $ 9,891,468 | $ (172,252)
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Cash on Hand

Expected Inflows:
2023 Revenues (As projected, less paid)
9-1-1- fee (ETC)
9-1-1- fee (prepaid)
PUC Statewide 911 Trust Reimbursement
Interest Income
Miscellaneous Income
Total Expected Inflows

Expected Outflows:

2023 Obligations (As projected, less paid)
Administrative
Accounting
Bank Charges
Executive Director (ED)
Insurance
Legal
Admin Webl/Listserve
Meeting & Misc
Phone/Web Conferencing
Office Supplies & postage
Public Web
Payroll Expense
Administrative Total

Agency Operating Fund (AOF)
BRO non-recurring

Jeffcom Wages & Salaries

WES non-recurring

Agency Operating Fund (AOF) Total

Disaster & Recovery Plan (DRP)
SRBC Recurring

Disaster & Recovery Plan (DRP) Total

GIS System
GIS System Support

GIS System Total

Line Charges

Call Box MRC
ESlnet

Jeffcom DS1
Other

Line Charges Total

Notification Systems (ENS)

ALI Database Extractio (ADE)
CodeRed (ECN)

VolP Record Extract
Notification Systems (ENS) Total

Special Projects

Call Box Project

J-FON

Last Mile Fiber Project
North Metro

Equipment Refresh Project
Smart911

Other

Special Projects Total

Total Expected Outflows
Net Inflows/Outflows

Estimated Cash Position

Jefferson County Emergency Communications Authority
2023 Cash Projection Report

January February March April May June July August September October November December
Actual Actual Actual Actual Actual Actual Actual (Estimate) (Estimate) (Estimate) (Estimate) (Estimate)

$ 5447004 $ 4,711,184 $ 4685845 $ 4192235 $ 4,026,049 $ 3,962,680 $ 3,980,030 $ 3,708,227 $ 3,319,796 $ 3,068,181 $ 2,817,561 $ 2,568,583
$ 1,008,500 $ 993,341 $ 996,222 $ 856,766 $ 1,187,386 $ 1,013,100 $ 770,569 $ 1,134,823 $§ 1,134,823 $ 1,134,823 $ 1,134,823 $§ 1,134,823
115,891 123,802 90,402 150,289 99,858 155,597 96,201 88,592 88,592 88,592 88,592 88,592
57,574 62,469 57,907 61,098 63,966 54,754 64,201 25,606 25,606 25,606 25,606 25,606
- - - - - - - 1,000 1,000 1,000 1,000 1,000
- - - - - - - 100 100 100 100 100
$ 6,628,969 $ 1,179,612 $ 1,144531 $ 1,068,153 $ 1,351,210 $ 1,223451 $ 930,971 $ 1,250,122 $ 1,250,122 $ 1,250,122 $ 1,250,122 $ 1,250,122
$ 3014 §$ 6,093 $ 6,140 $ 6,093 $ 13,373 $ 6,097 $ 2711 $ 7,186 $ 7,186 $ 7,186 $ 7,186 $ 7,186
1,316 - - - - - - 1,177 1,177 1,177 1,177 1,177
14,005 14,184 13,944 13,944 14,082 13,944 13,944 12,594 12,594 12,594 12,594 12,594
- - - - - - - 1,178 1,178 1,178 1,178 1,178
- - 11,073 - - 3,855 1,174 2,960 2,960 2,960 2,960 2,960
- - - - - - - 94 94 94 94 94
3,772 150 - 1,998 2,858 1,215 55 - 1,998 2,858 1,215 55
- - - - - - - 85 85 85 85 85
- - 60 - 127 - - 127 127 127 127 127
- - - - - - - 42 42 42 42 42
322 448 318 318 195 328 338 543 543 543 543 543
$ 22429 $ 20,876 $ 31,535 $ 22,354 $ 30,635 $ 25440 $ 15,782 $ 25987 $ 27,985 $ 28,845 $ 27,202 $ 26,042
$ 105,751 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853
893,005 843,207 843,207 843,207 843,207 843,207 843,207 843,207 843,207 843,207 843,207 843,207
176,251 166,422 166,422 166,422 166,422 166,422 166,422 166,422 166,422 166,422 166,422 166,422
$ 1,175,007 $ 1,109,482 $ 1,109,482 $ 1,109,482 $ 1,109,482 $ 1,109482 $ 1,109,482 $ 1,109,482 $ 1,109,482 $ 1,109,482 $ 1,109,482 $ 1,109,482
$ - 8 - $ - 8 -3 38,656 $ - 8 - 8 4629 $ 4629 § 4629 $ 4629 $ 4,629
$ -8 -8 -8 -8 38,656 $ -8 -8 4629 $ 4629 $ 4629 $ 4629 $ 4,629
$ 36,000 $ -3 10,260 $ -3 220 $ - $ - 8 138920 $ - 8 -3 -3 -
$ 36,000 $ -3 10,260 $ -3 220 $ - $ - 8 138,920 $ -8 -3 -3 -
$ 4,394 § 4394 §$ 66 $ 663 $ 663 $ 663 $ 666 $ 666 $ 666 $ 666 $ 666 $ 666
98,927 51,358 123,713 55,006 56,131 59,681 55,692 27,978 27,978 27,978 27,978 27,978
2,393 2,393 - - - - - - - - - -
- - - - - - - 1,000 1,000 1,000 1,000 1,000
$ 105,714 $ 58,145 $ 123,780 $ 55,669 $ 56,794 $ 60,344 $ 56,358 $ 29,644 $ 29,644 $ 29,644 $ 29,644 $ 29,644
$ - $ 1,124 $ 1,672 $ 3,000 $ 1,945 $ - $ 1,926 $ 1,667 $ 1,667 $ 1,667 $ 1,667 $ 1,667
216,061 - - - - - - - - - - -
- - - - - - - 1,750 1,855 - - -
$ 216,061 $ 1,124 $ 1672 $ 3,000 $ 1,945 $ - $ 1,926 $ 3417 $ 3522 §$ 1,667 $ 1,667 $ 1,667
$ -3 - 8 -3 - 8 -3 - 8 - 8 1,339 § 1,339 § 1,339 § 1,339 § 1,339
158,142 15,324 361,411 43,835 172,698 4,582 5,219 59,431 59,431 59,431 59,431 59,431
12,390 - - - 4,149 6,253 14,006 14,006 14,006 14,006 14,006 14,006

- - - - - - - 137,331 137,331 137,331 137,331 137,331
- - - - - - - 96,000 96,000 96,000 96,000 96,000
- - - - - - - 18,367 18,367 18,367 18,367 18,367
192,042 - - - - - - - - - - -
$ 362,574 $ 15,324 § 361,411 § 43,835 $ 176,847 $ 10,835 §$ 19,225 $ 326,474 $ 326,474 $ 326,474 $ 326,474 $ 326,474
$ 1,917,785 $ 1,204,951 $ 1,638141 $ 1,234339 $ 1414579 $ 1,206,101 $ 1,202,773 $ 1,638,553 $ 1,501,736 $ 1,500,741 $ 1,499,099 $ 1,497,939
$ 4,711,184 $ (25,339) §$ (493,610) $ (166,186) $ (63,369) $ 17,349 § (271,802) $ (388,432) $ (251,615) $ (250,620) $ (248,977) $ (247,817)
$ 4711184 § 4685845 $ 4192235 $ 4,026,049 $ 3,962680 $ 3,980,030 $ 3708227 §$ 3,319,796 $ 3,068,181 $ 2817561 $ 2568583 $ 2,320,766




JCECA - 2023 Aug Expenditure Request Authorization 082423 0920

Date of
Request Board Agenc Description Expense Categor NTE Amt
Number gency P P Bory Requested
Approval
2023-017 Multi | ECC distributions for September 2023 AOF 1,109,482.42
2023-018 TOMV |Radio firmware-software interoperability upgrade SpProj 12,782.56
Total 1,122,264.98

Expenditures Approved by Executive Director (signature):

— =
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NOTICE OF MEETING FOR THE
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY (“JCECA”)
SEPTEMBER 28, 2023, AT 9 A.M.

THIS WILL BE A VIRTUAL MEETING ONLY

There will not be a physical meeting. The virtual meeting can be attended via Google Meet at the link
below or by calling in via telephone.

https://meet.google.com/vig-cvys-edu. Use of computer audio (headset/mic) works best or join by
phone: 413-459-4200, PIN: 669 173 972# - press *6 to mute/unmute your phone.

1. Call to Order.
2. Public Comment.

3. Approval of Minutes:
i. August 24, 2023, Monthly Meeting.

4, Treasurer's Report:
a. Financial Reports — Pinnacle Consulting Group, Inc.
i. Financial Statements.
ii. Cash Encumbrance Report.
iii. Review and discussion of 2024 proposed budget.
b. Expenditure Requests — Executive Director.

5. Emergency Communication Center (ECC) Partners Reports:
a. City and County of Broomfield (Broomfield PD PSAP).
b. Jeffcom 911 (Jefferson County Communications Center Authority PSAP).
c. City of Westminster (Westminster PD/FD Communications PSAP).

6. Executive Director’'s Report
7. Legal Counsel Report

8. New Business

9. Adjournment.

For Information regarding the Jefferson County Emergency Communications Authority (JCECA) please visit
the website https://jceca.org/ or contact: Jeff Irvin, Executive Director, 303-539-9410, jirvin@jceca.org.



https://meet.google.com/viq-cvys-edu
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MINUTES OF THE
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY
SEPTEMBER 28, 2023

The Jefferson County Emergency Communications Authority (“JCECA”) Board of Directors met
via a virtual Google Meet.

Present: Director Alan Fletcher
Director Mike Clement
Director Mike Kulp
Director Dave Lester
Attorney Ryan Tharp

Excused: Director Tracy Kraft-Tharp

Also, Present: Jeff Irvin, JCECA Executive Director
Maylee Baraza, Jefferson County Clerk to the Board
Tracie Kaminski, Pinnacle Consulting Group, Inc.
Michael Garcia, Pinnacle Consulting Group, Inc.
Monty Heffner, Broomfield PD
Mark Goodell, Broomfield PD
Jeff Streeter, Jeffcom911
Michael Brewer, Jeffcom911
Gina Ramirez, Jeffcom911
Kevin Biegert, Jeffcom911
Ethan Honaman, Jeffcom911
Kinde Yetemgn, Jeffcom911
Sara Gallegos, Westminster PD/FD

Director Fletcher called the meeting to order. Dave Lester, Deputy Chief, Westminster PD
introduced himself. He will be completing the term of Director Prejzner who has left his
employment with the City of Westminster.

PUBLIC COMMENT
There was no public comment.

APPROVAL OF THE MINUTES

The Board upon motion of Director Fletcher, duly seconded by Director Kulp and by unanimous
vote, approved the Minutes of August 24, 2023.

TREASURER'S REPORT

Tracie Kaminski, Pinnacle Consulting Group, Inc. (PCGI), presented the financial statements for
the month ending 08/31/23 (copy attached). Ms. Kaminsky advised that JCECA has recognized
$9,867,548 in revenue helping to offset total expenditures through August of $10,735,200,
showing and ending fund balance as of August 315t of just over $4.7M. The ending fund balance
is comprised of the capital reserve of $750,000 and just shy of $4M in an operating reserve
which we shoot to have as 25% of our expenditures.

The Board upon motion of Director Fletcher and duly seconded by Director Clement and by
1



unanimous vote, approved the Treasurer’'s Report.

Ms. Kaminski then reviewed the proposed 2024 budget appearing in column (f) of the financial
report noting that the column heading will be corrected to “proposed” rather than “adopted”. The
proposed budget is based on 80% collection of the $2.05 ETC fee estimating revenue of
$18,153,278. Included are estimates for prepaid, PUC trust, interest, and miscellaneous income
for total estimated revenues in 2024 of $20,705,203 which will offset expenditures of
$18,153,801. She then reviewed the budget detail and notes appearing on page 3 of the
financial report noting that the AOF distributions to the ECCs will increase by15% to a total of
$15,310,857.

Ms. Kaminski then reviewed the cash encumbrance report (attached).

EXPENDITURE REQUESTS
Mr. Irvin presented expenditure requests for September 2023 (copy attached).
The Board upon motion of Director Kulp and duly seconded by Director Clement and by
unanimous vote, approved the September 2023 expenditure requests in the amount of
$1,109,482.42.
Mr. Irvin then advised the board that he discussed moving funds from BOK to COLOTRUST
with Ms. Kaminski to take advantage of increased interest rates. $2.6M was moved and is

realizing interest income.

ECC PARTNERS REPORT

Emergency Communication Center partners reported the following:

o Broomfield ECC — Mr. Heffner advised nothing to report.
o Jeffcom ECC — Mr. Streeter advised nothing to report.
o Westminster ECC — Ms. Gallegos advised nothing to report.

EXECUTIVE DIRECTOR’S REPORT

Lookout Alert — Mr. Irvin reported that last month we were at 174,244 opt-ins, today we're at
175,100 for an increase of 856 this month. He went on to discuss a new add on product offering
for RAVE Alert entitled Mobile Reach (copy of product brochure attached) that provides access
to mobile phone contact data currently only available via citizen opt-in. They anticipate a thirty to
fifty percent increase in mobile numbers in the system from data refreshed quarterly. Mr. Irvin
will present an expenditure request next month for a one-year license to cost $46K.

Mr. Irvin went on to discuss a local RAVE conference he attended this month in which he
participated in a panel discussion for participants from nationwide local governments. The
conference was very informative. Kevin Garcia of Jeffcom911 also participated and contributed
greatly.

Mr. Irvin advised that next month he will be coming forward with an expenditure request for
monies for completion of the JFON north loop fiber project.



LEGAL COUNSEL REPORT

Mr. Tharp advised that the PUC issued and opinion yesterday and set the 2024 threshold for the
911 (ETC) fee at $2.05. This is the highest amount we can go to without filing an application
with the PUC. He further advised the PUC proposed a rulemaking to address changes to the
rules around when outages are reported. Mr. Irvin and Mr. Tharp have reviewed the proposed
changes, and they look fine to them, they will continue to monitor the process and any
comments that Lumen may file.

NEW BUSINESS

There was no new business.

EXECUTIVE SESSION

There was no executive session.

ADJOURNMENT

The meeting was adjourned by Director Fletcher.
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

BALANCE SHEET

December 31, 2022 and August 31, 2023

Audited Unaudited
Actual Actual
12/31/2022 8/31/2023
Assets
Current Assets
Cash, Checking $ 5,453,819 | $ 1,432,809
Cash, Savings - 2,601,103
Accounts Receivable 1,512,850 1,850,316
Prepaid Expense 211,133 66,023
Total Current Assets $ 7,177,802 | $ 5,950,251
Long-Term Assets
Construction in Progress $ 4,090,785 | $ 4,090,785
Infrastructure 25,895 25,895
Right of Ways 568,082 568,082
West Corridor Fiber Optic 865,614 865,614
Accumulated Depreciation (401,718) (401,718)
Total Long-Term Assets $ 5,148,658 | $ 5,148,658
Total Assets $ 12,326,460 | $ 11,098,909
Liabilities
Current Liabilities
Accounts Payable $ 1,578,823 | $ 1,218,924
Total Current Liabilities $ 1,578,823 | $ 1,218,924
Total Liabilities $ 1,578,823 | $ 1,218,924
Fund Equity
Net Investment in Fixed Assets $ 5,148,658 | $ 5,148,658
Fund Balance
Nonspendable 211,133 66,023
Unassigned 5,387,846 4,665,304
Total Fund Equity $ 10,747,637 | $ 9,879,985
Total Liabilities and Fund Equity $ 12,326,460 | $ 11,098,909
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS

GENERAL FUND

(@ (b) (©) (d) (e) (d-e) ® (f-b)
2022 2023 2023 Actual Budget Variance 2024 Year to Year
Audited Adopted Projected Through Through Through Adopted Budget 2024
Revenues Actual Budget Actual 08/31/23 08/31/23 08/31/23 Budget Variance Comments
9-1-1 fee (ETC) $ 11,689,087 | $ 12,500,000 | $ 12,399,760 | $ 8,211,729 [ $ 8,333,333 | $ (121,605)| $18,153,248 [ $ 5,653,248 | Based on 80% collection of $2.05 Fee
9-1-1 fee (prepaid) 1,538,550 1,275,000 1,729,547 1,111,852 1,120,000 (8,148) 1,815,325 540,325 | Estimating 10% of ETC Revenue - confirm with JI
PUC Statewide 9-1-1 Trust Reimbursement 887,186 550,000 844,437 542,852 546,667 (3,815) 726,130 176,130 | Estimating 4% of ETC Revenue - confirm with JI
Interest Income - 5,000 - - 3,333 (3,333) 10,000 5,000 | Estimate
Miscellaneous Income - 500 5,000 1,115 500 615 500 -
To‘tal Revenues $ 14,114,823 | $ 14,330,500 | $ 14,978,744 | $ 9,867,548 | $ 10,003,834 [ $ (136,286)] $20,705,203 | $ 6,374,703
Expenditures
Administrative $ 247,101 |$ 293,181 |$% 297,741 |$% 201,963 |$ 200,671 (% 1,292 |1$ 307,153 | $ 13,972
Agency Operating Fund - BRO 1,089,309 1,198,241 1,198,241 704,871 804,724 (99,853) 1,377,977 179,736
Agency Operating Fund - WES 1,815,515 1,997,068 1,997,068 1,341,207 1,341,207 - 2,296,628 299,560
Agency Operating Fund - JEFFCOM 9,198,617 10,118,480 10,118,480 6,795,452 6,795,452 -| 11,636,252 1,517,772
Disaster & Recovery Plan (DRP) 57,390 61,800 38,656 38,656 57,390 (18,734) 63,654 1,854
GIS System 185,220 185,400 185,400 46,480 185,400 (138,920) 190,962 5,562
Line Charges 742,802 654,998 648,918 522,663 531,666 (9,003) 674,648 19,650
Notification Systems (ENS) 291,424 204,505 204,505 95,226 209,721 (114,495) 210,640 6,135
Special Projects 693,535 2,245,185 2,012,975 988,682 1,044,135 (55,453) 1,395,887 (849,298)
To‘tal Operating Expenditures $ 14,320,913 | $ 16,958,858 | $ 16,701,984 | $ 10,735,200 | $ 11,170,367 (435,166)| $18,153,801 1,194,944
Re‘venues over/(under) Expenditures (206,090)| $ (2,628,358)| $ (1,723,239)| $ (867,652)| $ (1,166,533)] $ 298,881 | $ 2,551,402 5,179,760
Be‘ginning Fund Balance 5,805,069 6,033,625 5,598,979 5,598,979 5,727,182 (306,443)
Ending Fund Balance $ 5,598,979 | $ 3,405,267 | $ 3,875,740 | $ 4,731,327 $ 8,278,584 [ $ 4,873,317
|
Components of Ending Fund Balance
Capital Reserve $ 750,000|$ 750,000 | $ 750,000 % 750,000 $ 750,000 | $ -
Operating Reserve (25% of Expenses) 3,580,228 4,239,714 4,175,496 4,175,496 4,538,450 298,736
Unrestricted 1,268,751 (1,584,447) (1,049,756) (194,169) 2,990,134 4,574,581
Ending Fund Balance $ 5,598,979 | $ 3,405,267 | $ 3,875,740 | $ 4,731,327 $ 8,278,584 [ $ 4,873,317
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL

GENERAL FUND

(a) (b) ©) (d) (e) (d-e) (f) (f-b)
2022 2023 2023 Actual Budget Variance 2024 Year to Year 2024
Audited Adopted Projected Through Through Through Proposed Budget Comments
Administration Actual Budget Actual 08/31/23 08/31/23 08/31/23 Budget Variance
Accounting $ 43,048 | $ 77,013 | $ 77,013 | $ 56,787 | $ 54,142 | $ 2,645 $ 84,500 | $ 7,487 | Audit $7,000 (emailed Hinkle) Pinnacle increased by 9%
Bank Charges 291 7,200 1,974 1,316 3,300 (1,984) 7,416 216 | Per Acct analysis stmt 06.30.22
Executive Director (ED) - -
401k & Benefits 26,646 25,775 25,775 16,728 17,183 (455) 26,548 773 | No increase to Exec. Dir Comp at this time
Mileage Reimbursement 234 503 250 39 335 (297) 518 15 | Contingency amount per Jeff
Payroll Tax 8,421 9,972 9,972 6,854 6,648 206 10,271 299 | No increase to Exec. Dir Comp at this time
Wages & Salaries 125,908 124,767 124,767 88,094 85,680 2,414 128,510 3,743 | No increase to Exec. Dir Comp at this time
Insurance 5,633 5,892 5,892 3,573 3,928 (355) 6,069 177 | Expected increase per Jeff
Legal 19,373 30,900 30,900 16,102 20,600 (4,499) 31,827 927 | Estimate to cover special projects work
Meeting & Misc -
Admin Web/Listserve 761 470 470 192 313 (121) 484 14
Meeting & Misc - Other 8,099 4,244 15,000 9,169 4,244 4,925 4,371 127 | Per discussion with Jeff
Phone/Web Conferencing 147 424 212 - 283 (283) 437 13 | Per discussion with Jeff
Office Supplies & Postage 558 824 319 213 549 (337) 849 25 | Per discussion with Jeff
Payroll Expenses 7,982 4,985 4,985 2,897 3,323 (427) 5,135 150 | Estimating 10% increase
Public Web - 212 212 - 141 (141) 218 6
Total Administrative Expenses $ 247,101 ($ 293,181 |$% 297,741 |$ 201,963|$% 200,671 $ 1,2921$%$ 307,153 | $ 13,972
Agency Operating Fund (AOF)
Broomfield $ 1,089,309 ($ 1,198241|$ 1,198,241 |$ 704871|$ 804,724 | $ (99,853)| $ 1,377,977 | $ 179,736 | 15% Increase for 2024
Westminster 1,815,515 1,997,068 1,997,068 1,341,207 1,341,207 - 2,296,628 299,560 | 15% Increase for 2024
Jeffcom 9,198,617 10,118,480 10,118,480 6,795,452 6,795,452 - 11,636,252 1,517,772 | 15% Increase for 2024
Total Agency Operating Fund (AOF) $12,103,441 | $ 13,313,789 | $ 13,313,789 | $ 8,841,530 | $ 8,941,383 | $ 99,853 | $ 15,310,857 | $ 1,997,068
Disaster & Recovery Plan (DRP)
SRBC Recurring $ 57,390 | $ 61,800 | $ 38,656 | $ 38,656 | $ 57,390 | $ (18,734)| $ 63,654 | $ 1,854 | Flat on 5 year plan
Total Disaster & Recovery Plan (DRP) $ 57,390 | $ 61,800 | $ 38,656 | $ 38,656 | $ 57,390 | $ (18,734)| $ 63,654 | $ 1,854
GIS System
GIS System Support $ 185220|% 185400 % 185,400 | $ 46480|9% 185400 $ (138,920)| $ 190,962 | $ 5,562 |staff and assume responsibility for GIS. In process of discussion with ECC's
Total GIS System $ 185220|$ 185400|$% 185,400 | $ 46,480 [ $ 185400 |$ (138,920)| $ 190,962 | $ 5,562
Line Charges
Call Box MRC $ 27,506 | $ 9,600 | $ 3520 | $ 3,520 | $ 4,800 | $ (1,280)| $ 9,888 | $ 288 |OK to assume costs will not increase over actual anticipated for 2022
Jeffcom DS1 25,163 - - - - - - - Discontinue line item, consolidated into ESInet, see ESInet schedule tab
ESInet 685,477 640,398 640,398 519,143 523,533 (4,390) 659,610 19,212 | See ESlInet schedule tab
Other 4,656 5,000 5,000 - 3,333 (3,333) 5,150 150 | Contingency per Jeff
Total Line Charges $ 742,802|$ 654,998|$ 648918|3% 522,663|$% 531,666 | $ (9,003)] $ 674,648 % 19,650
Notification Systems (ENS)
ALl Database Extract (ADE) $ 12,729 | $ 18,000 | $ 18,000 | $ 10,626 | $ 12,000 | $ (1,374)| $ 18,540 | $ 540 | Jeff will schedule
ENS 274,242 182,900 182,900 84,600 195,318 (110,718) 188,387 5,487 | Year 4 of 5 year contract modified
VolP Record Extract 4,453 3,605 3,605 - 2,403 (2,403) 3,713 108
Total Notification Systems (ENS) $ 291424|$ 204505|$% 204,505 | $ 95226 |$ 209,721 |$ (114,495)|$ 210,640 $ 6,135
Special Projects
Call Box Project $ 157,024 | $ 6,695 | $ 6,695 | $ -1 % 9577 | $ (9,577)| $ 6,896 | $ 201 |Annual maintenance project + repair contingency
Fiber Special Projects - 1,466,654 1,167,958 293,424 200,000 93,424 500,000 (966,654)
Last Mile Fiber Project - 300,000 210,000 120,346 200,000 (79,654) 400,000 100,000
North Metro - 686,654 480,658 - - - 100,000 (586,654)| Assumes property rights issue will be resolved
Equipment Refresh Project - 480,000 477,300 173,077 - 173,077 - (480,000)| Replace routers and associated software/licenses
J-FON O&M 336,494 480,000 460,000 440,776 440,000 776 494,400 14,400 | Increase related to portion of Jeffcom Network Analyst
Smart911 89,161 91,836 178,322 59,441 61,224 (1,783) 94,591 2,755
Special Projects Contingency 110,856 200,000 200,000 195,042 133,334 61,708 300,000 100,000 | Contingency amount per Jeff
Total Special Projects $ 693535]|% 2,245185|$ 2,012975|$ 988,682 |$ 1,044,135($ 237,971 |$ 1,395887 | $ (849,298)
Total Expenditures $ 14,320,913 | $ 16,958,858 | $ 16,701,984 | $ 10,735,200 | $ 11,170,367 | $ 57,963 | $ 18,153,801 | $ 1,194,944
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Cash on Hand

Expected Inflows:
2023 Revenues (As projected, less paid)
9-1-1- fee (ETC)
9-1-1- fee (prepaid)
PUC Statewide 911 Trust Reimbursement
Interest Income
Miscellaneous Income
Total Expected Inflows

Expected Outflows:

2023 Obligations (As projected, less paid)
Administrative
Accounting
Bank Charges
Executive Director (ED)
Insurance
Legal
Admin Webl/Listserve
Meeting & Misc
Phone/Web Conferencing
Office Supplies & postage
Public Web
Payroll Expense
Administrative Total

Agency Operating Fund (AOF)
BRO non-recurring

Jeffcom Wages & Salaries

WES non-recurring

Agency Operating Fund (AOF) Total

Disaster & Recovery Plan (DRP)
SRBC Recurring

Disaster & Recovery Plan (DRP) Total

GIS System
GIS System Support

GIS System Total

Line Charges

Call Box MRC
ESlnet

Jeffcom DS1
Other

Line Charges Total

Notification Systems (ENS)

ALI Database Extractio (ADE)
CodeRed (ECN)

VolP Record Extract
Notification Systems (ENS) Total

Special Projects

Call Box Project

J-FON

Last Mile Fiber Project
North Metro

Equipment Refresh Project
Smart911

Other

Special Projects Total

Total Expected Outflows
Net Inflows/Outflows

Estimated Cash Position

Jefferson County Emergency Communications Authority
2023 Cash Projection Report

January February March April May June July August September October November December
Actual Actual Actual Actual Actual Actual Actual Actual (Estimate) (Estimate) (Estimate) (Estimate)

$ 5,447,004 $ 4,711,184 $ 4685845 $ 4192235 $ 4,026,049 $ 3,962,680 $ 3,980,030 $ 3,708,227 $ 4,033912 $ 3579432 $ 3,262,908 $ 2,949,881
$ 1,008,500 $ 993,341 $ 996,222 $ 856,766 $ 1,187,386 $ 1,013,100 $ 770569 $ 1,230,198 $ 1,110,979 $ 1,110,979 $ 1,110,979 $ 1,110,979
115,891 123,802 90,402 150,289 99,858 155,597 96,201 156,275 71,672 71,672 71,672 71,672
57,574 62,469 57,907 61,098 63,966 54,754 64,201 60,567 16,866 16,866 16,866 16,866
- - - - - - - 1,103 974 974 974 974
- - - - - - - 12 122 122 122 122
$ 6,628,969 $ 1,179,612 $ 1,144531 $ 1,068,153 $ 1,351,210 $ 1,223451 $ 930,971 $ 1,448,154 $ 1,200,613 $ 1,200,613 $ 1,200,613 $ 1,200,613
$ 3014 §$ 6,093 $ 6,140 $ 6,093 $ 13,373 § 6,097 $ 271§ 6,278 $ 7413 $ 7413 $ 7413 $ 7,413
1,316 - - - - - - - 1,471 1,471 1,471 1,471
14,005 14,184 13,944 13,944 14,082 13,944 13,944 14,092 12,219 12,219 12,219 12,219
- - - - - - - - 1,473 1,473 1,473 1,473
- - 11,073 - - 3,855 1,174 - 3,700 3,700 3,700 3,700
- - - - - - - 192 70 70 70 70
3,772 150 - 1,998 2,858 1,215 55 83 1,998 2,858 1,215 55
- - - - - - - - 106 106 106 106
- - 60 - 127 - - - 159 159 159 159
- - - - - - - - 53 53 53 53
322 448 318 318 195 328 338 205 628 628 628 628
$ 22,429 $ 20,876 $ 31535 $ 22,354 $ 30,635 $ 25,440 $ 15,782 $ 20,850 $ 29,290 $ 30,150 $ 28,507 $ 27,347
$ 105,751 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ -3 99,853 $ 99,853 $ 99,853 $ 99,853
893,005 843,207 843,207 843,207 843,207 843,207 843,207 843,207 843,207 843,207 843,207 843,207
176,251 166,422 166,422 166,422 166,422 166,422 166,422 166,422 166,422 166,422 166,422 166,422
$ 1,175,007 $ 1,109,482 $ 1,109,482 $ 1,109,482 $ 1,109,482 $ 1,109482 $ 1,109,482 $ 1,009,629 $ 1,109,482 $ 1,109,482 $ 1,109,482 $ 1,109,482
$ -3 -3 -3 - 8 38,656 $ -3 - 8 - 8 5786 % 5786 $ 5786 % 5,786
$ -3 -3 -3 - 8 38,656 $ -3 - 8 - 8 5786 $ 5786 $ 5786 $ 5,786
$ 36,000 $ -3 10,260 $ -3 220 $ -3 -3 -3 138,920 $ -3 -3 -
$ 36,000 $ -3 10,260 $ -3 220 $ -3 -3 -3 138,920 $ -3 -3 -
$ 4,394 § 4394 §$ 66 $ 663 $ 663 $ 663 $ 666 $ 666 $ 666 $ 666 $ 666 $ 666
98,927 51,358 123,713 55,006 56,131 59,681 55,692 55,702 21,047 21,047 21,047 21,047
2,393 2,393 - - - - - - - - - -
- - - - - - - - 1,250 1,250 1,250 1,250
$ 105,714 $ 58,145 $ 123,780 $ 55,669 $ 56,794 $ 60,344 $ 56,358 $ 56,368 $ 22,963 $ 22,963 $ 22,963 $ 22,963
$ -3 1,124 $ 1672 $ 3,000 $ 1,945 § - 3 1,926 $ 91 $ 1,843 § 1,843 § 1,843 § 1,843
216,061 - - - - - - - - - - -
- - - - - - - - 1,750 1,855 - -
$ 216,061 $ 1,124 $ 1672 $ 3,000 $ 1,945 § - 3 1,926 $ 91 $ 3593 §$ 3,698 $ 1,843 § 1,843
$ -3 - 8 -3 - 8 -3 - 8 -3 -3 1674 $ 1674 § 1674 $ 1,674
158,142 15,324 361,411 43,835 172,698 4,582 5,219 4,801 4,801 4,801 4,801 4,801

12,390 - - - 4,149 6,253 14,006 25141 25,141 25141 25,141 25141
- - - - - - - - 171,664 171,664 171,664 171,664
- - - - - - - 4,720 118,820 118,820 118,820 118,820
- - - - - - - - 22,959 22,959 22,959 22,959
192,042 - - - - - - - - - - -
$ 362,574 $ 15,324 § 361,411 § 43,835 $ 176,847 $ 10,835 §$ 19,225 $ 34,662 $ 345,058 $ 345,058 $ 345,058 $ 345,058
$ 1,917,785 $ 1,204,951 $ 1,638,141 $ 1,234339 $ 1414579 $ 1,206,101 $ 1,202,773 $ 1,122470 $ 1,655093 $ 1,517,138 $ 1,513,640 $ 1,512,480
$ 4,711,184 $ (25,339) §$ (493,610) $ (166,186) $ (63,369) $ 17,349 § (271,802) $ 325,684 $ (454,479) $ (316,524) $ (313,027) $ (311,867)
$ 4,711,184 $ 4685845 $ 4192235 $ 4,026,049 $ 3,962,680 $ 3,980,030 $ 3,708227 $ 4,033,912 $ 3579432 $ 3262908 $ 2,949,881 $ 2,638,014




JCECA - 2023 Sep Expenditure Request Authorization 092623 1558

Date of
Request Board Agenc Description Expense Categor NTE Amt
Number gency P P Bory Requested
Approval
2023-019 Multi  |ECC distributions for October 2023 AOF 1,109,482.42
Total 1,109,482.42

Expenditures Approved by Executive Director (signature):

— =
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— R RAVE ALERT"

Powered by Rave Mobile Safety, a Motorola Solutions Company

Mobile Reach super-charges your existing landline
data with mobile-phone contact data, which

- provides contacts for your community to be
0 I e e a c messaged during emergencies. Realize the value
in being able to maximize your connections and

reach the right people at the right times with Rave.

Opt-ins aren’t always optimal. Though registration
remains an important part of any community
alerting solution, it can be difficult to drive
adoption via opt-in. Mobile Reach can help ensure
you are maximizing your reach and connection to
as many community members as possible.

A\\\ Expand the reach of your emergency alerts,
. beyond opt-in and included landline data

@_« Maintain accurate contact information,
with data updated quarterly

@ Location awareness for geotargeting
community communications

RAVE

MOBILE SAFETY
a Motorola Solutions Company




NOTICE OF MEETING FOR THE
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY (“JCECA”)
OCTOBER 26, 2023, AT 9 A.M.

THIS WILL BE A VIRTUAL MEETING ONLY

There will not be a physical meeting. The virtual meeting can be attended via Google Meet at the link
below or by calling in via telephone.

https://meet.google.com/vig-cvys-edu. Use of computer audio (headset/mic) works best or join by
phone: 413-459-4200, PIN: 669 173 972# - press *6 to mute/unmute your phone.

1. Call to Order.
2. Public Comment.

3. Approval of Minutes:
i. September 28, 2023, Monthly Meeting.

4. Treasurer's Report:
a. Financial Reports — Pinnacle Consulting Group, Inc.
i. Financial Statements.
ii. Cash Encumbrance Report.
b. Expenditure Requests — Executive Director.
c. Determination of date of 2024 budget hearing and dates of November and December
board meetings.

5. Emergency Communication Center (ECC) Partners Reports:
a. City and County of Broomfield (Broomfield PD PSAP).
b. Jeffcom 911 (Jefferson County Communications Center Authority PSAP).
c. City of Westminster (Westminster PD/FD Communications PSAP).

6. Executive Director's Report

7. Legal Counsel Report

8. New Business

9. Executive Session pursuant to §24-6-402(4)(f)(1), C.R.S., for personnel matters regarding
the Executive Director annual performance review.

10. Adjournment.

For Information regarding the Jefferson County Emergency Communications Authority (JCECA) please visit
the website https://jceca.ora/ or contact: Jeff Irvin, Executive Director, 303-539-9410, jirvin@jceca.org.



https://meet.google.com/viq-cvys-edu
https://jceca.org/

MINUTES OF THE
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY
OCTOBER 26, 2023

The Jefferson County Emergency Communications Authority (“JCECA”) Board of Directors met
via a virtual Google Meet.

Present: Director Alan Fletcher
Director Mike Clement
Director Mike Kulp
Director Dave Lester
Director Tracy Kraft-Tharp
Attorney Ryan Tharp

Also, Present: Jeff Irvin, JCECA Executive Director
Maylee Baraza, Jefferson County Clerk to the Board
Tracie Kaminski, Pinnacle Consulting Group, Inc.
Michael Garcia, Pinnacle Consulting Group, Inc.
Anthony Coraggio, Broomfield PD
Jeff Streeter, Jeffcom911
Michael Brewer, Jeffcom911
Gina Ramirez, Jeffcom911
Jennifer Sandoval, Jeffcom911
Kevin Biegert, Jeffcom911
Lara Mitchell, Westminster PD/FD

Director Fletcher called the meeting to order.

PUBLIC COMMENT
There was no public comment.

APPROVAL OF THE MINUTES

The Board upon motion of Director Fletcher, duly seconded by Director Kulp and by unanimous
vote, approved the Minutes of September 28, 2023.

TREASURER'S REPORT

Tracie Kaminski, Pinnacle Consulting Group, Inc. (PCGI), presented the financial statements for
the month ending 09/30/23 (copy attached). Ms. Kaminsky advised that through September 30"
JCECA has recognized $10,807,437 in revenue helping to offset total expenditures recognized
of $12,122,229. She advised that as can be seen in the projected column we are trending
slightly under budget from an expenditure perspective and slightly over budget from a revenue
perspective which is a good place to end the year with an expected ending fund balance of
$3,336,786.

The Board upon motion of Director Kraft-Tharp and duly seconded by Director Clement and by
unanimous vote, approved the Treasurer’'s Report.

Ms. Kaminski then reviewed the September 30" cash encumbrance report (attached).



EXPENDITURE REQUESTS
Mr. Irvin presented the expenditure requests for October 2023 (copy attached).

The Board upon motion of Director Kulp and duly seconded by Director Clement and by
unanimous vote, approved the October 2023 expenditure requests in the amount of
$1,399,071.42.

Director Fletcher proposed that the next meeting be held on November 30 to not conflict with
the Thanksgiving holiday. The public hearing for the 2024 budget adoption will, also, be held on
that date. The board agreed on that date agreed to not hold a December meeting unless
something arises that requires a meeting.

ECC PARTNERS REPORT

Emergency Communication Center partners reported the following:

¢ Broomfield ECC — Mr. Coraggio advised that Broomfield “is in a good place” and he is
taking over for Monty Heffner and will be attending future meetings.

o Jeffcom ECC — Mr. Streeter advised Jeffcom is in a good place as well. He discussed
the formal request by Clear Creek County for Jeffcom to provide dispatch emergency
communication services for all agencies in their county. It has been in the media and the
Jeffcom board has it under review, no decisions have been made. Construction on the
new building has not begun. There are tenants in the building that will be out at the end
of the month. They are working with architects and the construction work will commence
soon. Jeffcom is fully staffed, with a lot of training on the floor. They are in the hiring
process and taking applications in anticipation of an academy in January. The
application numbers are “through the roof”. The budget was approved by the Jeffcom
board last week, so they are “driving right into 2024”.

e Westminster ECC — Ms. Mitchell congratulated Mr. Streeter on their staffing level. She
advised they (WES) are better staffed than they were at this time last year. On Tuesday
their phones went fully down in the morning along with Broomfield and Douglas County.
ConvergeOne reported it was due to a Lumen circuit issue. She has not received an
after-action report yet. Last night at about 2130 the power went out at the PD taking
CAD and phones down. It came backup up about 0530 this morning. They are still
working to determine the reason for the outage, and she is waiting for the after-action
report. Mr. Streeter advised that there was a large area outage last evening and Jeffcom
lost power as well. The generators kicked in and they did not lose CAD or phones.

EXECUTIVE DIRECTOR’S REPORT

Lookout Alert — Mr. Irvin reported that last month we reported 175,100 opt-ins, today we’re at
175,892 for an increase of 792 this month. We continue to increase each month though this is
the time of year when opt-ins tend to slow down. He is hopeful that the RAVE Mobile Reach
license approved in the expenditure requests today will result in a substantial increase in mobile
numbers in the system.



LEGAL COUNSEL REPORT

Mr. Tharp advised there has been further discussion with Lumen regarding their network
improvement plan and what they want to do with using some of the funding from the statewide
911 fee to improve their network. We've had a few meetings and continue to monitor. They are
looking at areas of the state where there is a major lack of network diversity. Lumen did file an
amendment to their tariff, and he will discuss this with Mr. Irvin to determine if we need to
intervene. Mr. Irvin explained that the amendment deals with issues around outage reporting.

NEW BUSINESS

There was no new business.

EXECUTIVE SESSION

Executive Session pursuant to §24-6-402(4)(f)(), C.R.S., for personnel matters regarding the
Executive Director annual performance review.

The board reconvened after the executive session. Director Fletcher motioned for six percent
salary increase for Executive Director Irvin. The motion was duly seconded by Director Kraft-
Tharp and by unanimous vote, the board approved the salary increase.

Director Fletcher thanked Mr. Irvin for his work in 2023 and said he looked forward to working
together in 2024.

ADJOURNMENT

Director Fletcher reiterated that the next meeting will be on November 30%". The meeting was
adjourned by Director Fletcher.
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Management Financial Statements
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

We have prepared the accompanying management financial statements for the periods ending as of
December 31, 2022 and September 30, 2023.

We have also prepared the accompanying proposed budgets of revenues, expenditures and funds available
prepared on the modified accrual basis of Jefferson County Emergency Communications Authority for the
year ending December 31, 2024.

These financial statements are designed for management purposes and are intended for those who
are knowledgeable about these matters. We have not audited, reviewed or compiled the accompanying
financial statements and, accordingly, do not express an opinion or provide any assurance about whether the
financial statements are in accordance with accounting principles generally accepted in the United States of
America. Substantially all the disclosures required by accounting principles generally accepted in the United
States of America have been omitted. If the omitted disclosures were included in the financial statements,
they might influence the user’s conclusions about the financial position and results of operations.
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Pinnacle Consulting Group, Inc.
October 18, 2023

Offices Located in Loveland and Denver
Main office located at 550 W. Eisenhower Blvd., Loveland, CO 80537
(970)669-3611 (303)333-4380
www.PCGI.com
Serving our clients and community through excellent dependable service.



JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

BALANCE SHEET

December 31, 2022 and September 30, 2023

Audited Unaudited
Actual Actual
12/31/2022 9/30/2023
Assets
Current Assets
Cash, Checking $ 5,453,819 | $ 996,743
Cash, Savings - 2,612,173
Accounts Receivable 1,512,850 1,821,798
Prepaid Expense 211,133 47,559
Total Current Assets $ 7,177,802 | $ 5,478,273
Long-Term Assets
Construction in Progress $ 4,090,785 | $ 4,090,785
Infrastructure 25,895 25,895
Right of Ways 568,082 568,082
West Corridor Fiber Optic 865,614 865,614
Accumulated Depreciation (401,718) (401,718)
Total Long-Term Assets $ 5,148,658 | $ 5,148,658
Total Assets $ 12,326,460 | $ 10,626,932
Liabilities
Current Liabilities
Accounts Payable $ 1,578,823 | $ 1,194,086
Total Current Liabilities $ 1,578,823 | $ 1,194,086
Total Liabilities $ 1,578,823 | $ 1,194,086
Fund Equity
Net Investment in Fixed Assets $ 5,148,658 | $ 5,148,658
Fund Balance
Nonspendable 211,133 47,559
Unassigned 5,387,846 4,236,628
Total Fund Equity $ 10,747,637 | $ 9,432,846
Total Liabilities and Fund Equity $ 12,326,460 | $ 10,626,931
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS

GENERAL FUND

(@) (b) () (d) (e) (d-e) ®) (-b)
2022 2023 2023 Actual Budget Variance 2024 Year to Year
Audited Adopted Projected Through Through Through Proposed Budget 2024

Revenues Actual Budget Actual 09/30/23 09/30/23 09/30/23 Budget Variance Comments
9-1-1 fee (ETC) $ 11,689,087 | $ 12,500,000 | $ 11,992,638 | $ 8,932,853 | $ 9,375,000 | $ (442,147)| $18,153,248 [ $ 5,653,248 | Based on 80% collection of $2.05 Fee
9-1-1 fee (prepaid) 1,538,550 1,275,000 1,634,759 1,257,506 1,275,000 (17,494) 1,815,325 540,325
PUC Statewide 9-1-1 Trust Reimbursement 887,186 550,000 786,360 604,893 550,000 54,893 726,130 176,130
Interest Income - 5,000 49,000 12,173 5,000 7,173 10,000 5,000
Miscellaneous Income - 500 12 12 500 (488) 500 -

Total Revenues $ 14,114,823 | $ 14,330,500 | $ 14,462,769 | $ 10,807,437 | $ 11,205,500 [ $ (398,063)| $20,705,203 [ $ 6,374,703
|

Expenditures
Administrative $ 247,101 |$ 293,181 |$ 297,764 |$ 227,163 |$ 224149 ( $ 3,014 ($ 307,153 | $ 13,972
Agency Operating Fund - BRO 1,089,309 1,198,241 1,198,241 904,578 904,578 - 1,377,977 179,736
Agency Operating Fund - WES 1,815,515 1,997,068 1,997,068 1,507,630 1,507,630 - 2,296,628 299,560
Agency Operating Fund - JEFFCOM 9,198,617 10,118,480 10,118,480 7,638,658 7,638,658 - | 11,636,252 1,517,772
Disaster & Recovery Plan (DRP) 57,390 61,800 38,656 38,656 57,390 (18,734) 63,654 1,854
GIS System 185,220 185,400 185,400 46,480 185,400 (138,920) 190,962 5,562
Line Charges 742,802 654,998 649,584 584,748 650,548 (65,800) 674,648 19,650
Notification Systems (ENS) 291,424 204,505 204,505 106,754 211,522 (104,767) 210,640 6,135
Special Projects 693,535 2,245,185 2,035,265 1,067,562 1,848,454 (780,892) 1,395,887 (849,298)

Total Operating Expenditures $ 14,320,913 | $ 16,958,858 | $ 16,724,962 | $ 12,122,229 | $ 13,228,328 | $ (1,106,099)| $18,153,801 1,194,944
[

Revenues over/(under) Expenditures (206,090)| $ (2,628,358)| $ (2,262,193)| $ (1,314,792)| $ (2,022,828)| $ 708,036 | $ 2,551,401 5,179,759
[

B?ginning Fund Balance 5,805,069 6,033,625 5,598,979 5,598,979 5,727,182 (306,443)

Ending Fund Balance $ 5,598,979 | $ 3,405,267 | $ 3,336,786 | $ 4,284,187 $ 8,278,583 [$ 4,873,316
|

Components of Ending Fund Balance
Capital Reserve $ 750,000 |$ 750,000 | $ 750,000 |$% 750,000 $ 750,000 | $ -
Operating Reserve (25% of Expenses) 3,580,228 4,239,714 4,181,241 4,181,241 4,538,450 298,736
Unrestricted 1,268,751 (1,584,447) (1,594,455) (647,054) 2,990,133 4,574,580

Ending Fund Balance $ 5598979 | $ 3,405,267 | $ 3,336,786 | $ 4,284,187 $ 8,278,583 [ $ 4,873,316
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL

GENERAL FUND

(@) (b) (©) (d) (e) (d-e) ® (f-b)
2022 2023 2023 Actual Budget Variance 2024 Year to Year 2024
Audited Adopted Projected Through Through Through Proposed Budget Comments
Administration Actual Budget Actual 09/30/23 09/30/23 09/30/23 Budget Variance
Accounting $ 43,048 | $ 77,013 | $ 77,013 | $ 63,160 | $ 59,860 | $ 3,300 | $ 84,500 | $ 7,487 | Audit $7,000 - auditor confirmed
Bank Charges 2901 7,200 1,755 1,316 4,500 (3,184) 7,416 216 | Per Acct analysis stmt 06.30.22
Executive Director (ED) - -
401k & Benefits 26,646 25,775 25,775 18,819 19,331 (512) 26,548 773 | No increase to Exec. Dir Comp at this time
Mileage Reimbursement 234 503 250 39 377 (339) 518 15 | Contingency amount per Jeff
Payroll Tax 8,421 9,972 9,972 7,701 7,479 222 10,271 299 | No increase to Exec. Dir Comp at this time
Wages & Salaries 125,908 124,767 124,767 99,106 95,577 3,529 128,510 3,743 | No increase to Exec. Dir Comp at this time
Insurance 5,633 5,892 5,892 4,373 4,419 (46) 6,069 177 | Expected increase per Jeff
Legal 19,373 30,900 30,900 19,150 23,175 (4,026) 31,827 927 | Estimate to cover special projects work
Meeting & Misc -
Admin Web/Listserve 761 470 712 712 353 359 484 14
Meeting & Misc - Other 8,099 4,244 15,000 9,169 4,244 4,925 4,371 127 | Per discussion with Jeff
Phone/Web Conferencing 147 424 212 - 318 (318) 437 13 | Per discussion with Jeff
Office Supplies & Postage 558 824 319 239 618 (379) 849 25 | Per discussion with Jeff
Payroll Expenses 7,982 4,985 4,985 3,379 3,739 (360) 5,135 150 | Estimating 10% increase
Public Web - 212 212 - 159 (159) 218 6
Total Administrative Expenses $ 247101 ($ 293,181 |$ 297,764 |$ 227,163 |$ 224,149 $ 3,014|1$%$ 307,153 | $ 13,972
Agency Operating Fund (AOF)
Broomfield $ 1,089,309 [$ 1,198241|$ 1,198241|$% 904578 |$% 904,578 | $ - $ 1377977 |$ 179,736 | 15% Increase for 2024
Westminster 1,815,515 1,997,068 1,997,068 1,507,630 1,507,630 - 2,296,628 299,560 | 15% Increase for 2024
Jeffcom 9,198,617 10,118,480 10,118,480 7,638,658 7,638,658 - 11,636,252 1,517,772 | 15% Increase for 2024
Total Agency Operating Fund (AOF) $ 12,103,441 | $ 13,313,789 | $ 13,313,789 | $ 10,050,866 | $ 10,050,866 | $ - | $ 15,310,857 | $ 1,997,068
Disaster & Recovery Plan (DRP)
SRBC Recurring $ 57,390 | $ 61,800 | $ 38,656 | $ 38,656 | $ 57,390 | $ (18,734)| $ 63,654 | $ 1,854 | Flat on 5 year plan
Total Disaster & Recovery Plan (DRP) $ 57,390 | $ 61,800 | $ 38,656 | $ 38,656 | $ 57,390 | $ (18,734)| $ 63,654 | $ 1,854
GIS System
GIS System Support $ 185220($% 185,400 |$ 185,400 | $ 46,480 | $ 185,400 | $ (138,920)( $ 190,962 | $ 5,562 |and assume responsibility for GIS. In process of discussion with ECC's
Total GIS System $ 185220 ($ 185400|$ 185400 | $ 46,480 1% 185400 $ (138,920)| $ 190,962 | $ 5,562
Line Charges
Call Box MRC $ 27,506 | $ 9,600 | $ 4,186 | $ 4,186 | $ 6,400 | $ (2,214)| $ 9,888 | $ 288 |OK to assume costs will not increase over actual anticipated for 2022
Jeffcom DS1 25,163 - - - - - - - Discontinue line item, consolidated into ESInet, see ESInet schedule tab
ESlInet 685,477 640,398 640,398 580,562 640,398 (59,836) 659,610 19,212 | See ESlInet schedule tab
Other 4,656 5,000 5,000 - 3,750 (3,750) 5,150 150 | Contingency per Jeff
Total Line Charges $ 742,802 % 654998 |% 649584 |3% 584,748 | 3% 650,548 | $ (65,800)] $ 674,648 | $ 19,650
Notification Systems (ENS)
ALI Database Extract (ADE) $ 12,729 | $ 18,000 | $ 18,000 | $ 11,579 | $ 13,500 | $ (1,921) $ 18,540 | $ 540 | Jeff will schedule
ENS 274,242 182,900 182,900 95,175 195,318 (100,143) 188,387 5,487 | Year 4 of 5 year contract modified
VolP Record Extract 4,453 3,605 3,605 - 2,704 (2,704) 3,713 108
Total Notification Systems (ENS) $ 291424|$% 204505|$% 204505($% 106,754 |$ 211522 |$ (104,767)[$ 210,640 | $ 6,135
Special Projects
Call Box Project $ 157,024 | $ 6,695 | $ 6,695 | $ -1$ 9,577 | $ 9,577 $ 6,896 | $ 201 |Annual maintenance project + repair contingency
Fiber Special Projects - 1,466,654 1,167,958 360,563 585,000 (224,437) 500,000 (966,654)
Last Mile Fiber Project - 300,000 210,000 136,899 225,000 (88,101) 400,000 100,000
North Metro - 686,654 480,658 - - - 100,000 (586,654)| Assumes property rights issue will be resolved
Equipment Refresh Project - 480,000 477,300 221,886 360,000 (138,114) - (480,000)| Replace routers and associated software/licenses
J-FON O&M 336,494 480,000 460,000 445,086 450,000 (4,914) 494,400 14,400 | Increase related to portion of Jeffcom Network Analyst
Smart911 89,161 91,836 200,612 66,871 68,877 (2,006) 94,591 2,755
Special Projects Contingency 110,856 200,000 200,000 195,042 150,000 45,042 300,000 100,000 | Contingency amount per Jeff
Total Special Projects $ 693535|% 2,245185|$% 2,035265 (% 1,067,562 |$ 1,848,454 |$ (422,107)[ $ 1,395,887 | $ (849,298)
Total Expenditures $ 14,320,913 | $ 16,958,858 | $ 16,724,962 | $ 12,122,229 | $ 13,228,328 | $ (747,315) $ 18,153,801 | $ 1,194,944
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Cash on Hand

Expected Inflows:
2023 Revenues (As projected, less paid)
9-1-1- fee (ETC)
9-1-1- fee (prepaid)
PUC Statewide 911 Trust Reimbursement
Interest Income
Miscellaneous Income
Total Expected Inflows

Expected Outflows:

2023 Obligations (As projected, less paid)
Administrative
Accounting
Bank Charges
Executive Director (ED)
Insurance
Legal
Admin Webl/Listserve
Meeting & Misc
Phone/Web Conferencing
Office Supplies & postage
Public Web
Payroll Expense
Administrative Total

Agency Operating Fund (AOF)
BRO non-recurring

Jeffcom Wages & Salaries

WES non-recurring

Agency Operating Fund (AOF) Total

Disaster & Recovery Plan (DRP)
SRBC Recurring

Disaster & Recovery Plan (DRP) Total

GIS System
GIS System Support

GIS System Total

Line Charges

Call Box MRC
ESlnet

Jeffcom DS1
Other

Line Charges Total

Notification Systems (ENS)

ALI Database Extractio (ADE)
CodeRed (ECN)

VolP Record Extract
Notification Systems (ENS) Total

Special Projects

Call Box Project

Fiber Optics

J-FON

Last Mile Fiber Project
North Metro

Equipment Refresh Project
Smart911

Other

Special Projects Total

Total Expected Outflows
Net Inflows/Outflows

Estimated Cash Position

Jefferson County Emergency Communications Authority
2023 Cash Projection Report

January February March April May June July August September October November December
Actual Actual Actual Actual Actual Actual Actual Actual Actual (Estimate) (Estimate) (Estimate)

$ 5447004 $ 4,711,184 $ 4685845 $ 4192235 $§ 4,026,049 $ 3962680 $ 3,980,030 $ 3,708,227 $ 4,033912 $ 3,607,237 $ 3,073,933 $ 2,681,086
$ 1,008,500 $ 993,341 $ 996,222 $ 856,766 $ 1,187,386 $ 1,013,100 $ 770,569 $ 1,230,198 $ 751,427 $ 1,230,830 $ 1,230,830 $ 1,230,830
115,891 123,802 90,402 150,289 99,858 155,597 96,201 156,275 143,442 47,748 47,748 47,748
57,574 62,469 57,907 61,098 63,966 54,754 64,201 60,567 61,869 1,865 1,865 1,865
- - - - - - - 1,103 11,070 (2,391) (2,391) (2,391)
- - - - - - - 12 0 163 163 163
$ 6,628,969 $ 1,179,612 $ 1,144531 $ 1,068,153 $ 1,351,210 $ 1,223451 $ 930,971 $ 1,448154 $ 967,808 $ 1,278,215 $ 1,278,215 $ 1,278,215
$ 3,014 $ 6,093 $ 6,140 $ 6,093 $ 13,373 $ 6,097 $ 2711 $ 6,278 $ 11,960 $ 5898 $ 5898 $ 5,898
1,316 - - - - - - - - 1,961 1,961 1,961
14,005 14,184 13,944 13,944 14,082 13,944 13,944 14,092 13,944 11,645 11,645 11,645
- - - - - - - - 342 1,850 1,850 1,850
- - 11,073 - - 3,855 1,174 - 3,048 3,917 3,917 3,917
- - - - - - - 192 20 86 86 86
3,772 150 - 1,998 2,858 1,215 55 83 - 2,858 1,215 55
- - - - - - - - - 141 141 141
- - 60 - 127 - - - 26 204 204 204
- - - - - - - - - 7 71 7
322 448 318 318 195 328 338 205 488 675 675 675
$ 22429 $ 20,876 $ 31535 $ 22,354 $ 30,635 $ 25440 $ 15,782 $ 20,850 $ 29,827 $ 29,305 $ 27,662 $ 26,502
$ 105,751 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ 99,853 $ - $ 199,707 $ 99,853 $ 99,853 $ 99,853
893,005 843,207 843,207 843,207 843,207 843,207 843,207 843,207 843,207 843,207 843,207 843,207
176,251 166,422 166,422 166,422 166,422 166,422 166,422 166,422 166,422 166,422 166,422 166,422
$ 1,175,007 $ 1,109,482 $ 1,109,482 $ 1,109,482 $ 1,109,482 $ 1,109482 $ 1,109,482 $ 1,009,629 $ 1,209,336 $ 1,109,482 $ 1,109,482 $ 1,109,482
$ - 8 - $ - 8 -3 38,656 $ - $ - 8 - $ - 8 7715 $ 7715 $ 7,715
$ -8 -8 -8 -8 38,656 $ - $ -8 -8 -8 7715 $ 7,715 $ 7,715
$ 36,000 $ -3 10,260 $ -3 220 § - $ - 8 - $ - 8 138,920 $ -3 -
$ 36,000 $ -8 10,260 $ -8 220 $ - $ -8 -8 -8 138,920 $ - $ -
$ 4,394 § 4394 §$ 66 $ 663 $ 663 $ 663 $ 666 $ 666 $ 666 $ 666 $ 666 $ 666
98,927 51,358 123,713 55,006 56,131 59,681 55,692 55,702 61,152 7,679 7,679 7,679
2,393 2,393 - - - - - - - - - -
- - - - - - - - - 1,667 1,667 1,667
$ 105,714 $ 58,145 $ 123,780 $ 55,669 $ 56,794 $ 60,344 $ 56,358 $ 56,368 $ 61,818 $ 10,012 § 10,012 $ 10,012
$ - $ 1,124 $ 1,672 $ 3,000 $ 1,945 $ - $ 1,926 $ 91 $ - $ 2458 $ 2,458 $ 2,458
216,061 - - - - - - - - - - -
- - - - - - - - - 1,750 1,855 -
$ 216,061 $ 1,124 $ 1672 $ 3,000 $ 1,945 § - $ 1,926 $ 91 $ - $ 4,208 $ 4313 $ 2,458
$ -3 -8 -3 -8 -3 - 8 -3 - 8 - 8 2232 $ 2232 % 2,232
$ -3 - 8 -3 - 8 -3 - 8 -3 -3 1,779 § - 8 -3 -
158,142 15,324 361,411 43,835 172,698 4,582 5,219 4,801 4,374 4,374 4,374 4,374
12,390 - - - 4,149 6,253 14,006 25,141 87,349 87,349 87,349 87,349
- - - - - - - - - 228,885 228,885 228,885
- - - - - - - 4,720 - 158,427 158,427 158,427
- - - - - - - - - 30,612 30,612 30,612
192,042 - - - - - - - - - - -
$ 362,574 $ 15,324 § 361,411 § 43,835 $ 176,847 $ 10,835 §$ 19,225 $ 34,662 $ 93,502 $ 511,878 § 511,878 $ 511,878
$ 1,917,785 $ 1,204,951 $ 1,638,141 $ 1,234339 $ 1,414579 $ 1,206,101 $ 1,202,773 $ 1,122470 $ 1,394,483 $ 1,811,519 $ 1,671,062 $ 1,668,047
$ 4,711,184 $ (25,339) $ (493,610) $ (166,186) $ (63,369) $ 17,349 § (271,802) $ 325,684 $ (426,675) $ (533,304) $ (392,846) $ (389,831)
$ 4,711,184 $ 4685845 $ 4192235 $ 4,026,049 $ 3962680 $ 3,980,030 $ 3,708,227 $ 4,033,912 $ 3,607,237 $ 3,073,933 $ 2,681,086 $ 2,291,255




JCECA - 2023 Oct Expenditure Request Authorization 102523 1332

Date of
Request . NTE Amt
Number Board Agency Description Expense Category Requested
Approval
2023-020 Multi  |ECC distributions for November 2023 AOF 1,109,482.42
2023-021 Multi  |RAVE Mobile Reach license 1 yr ENS 46,400.00
2023-022 JCECA |JFON connection for Jeffcom 440 Indiana St facility SpProj 126,789.00
2023-023 JCECA |JFON 14th and Pierce St relocation due to Lakewood storm sewer project SpProj 61,200.00
2023-024 JCECA | JFON connection for WMF Fleet Services facility SpProj 55,200.00
Total 1,399,071.42

Expenditures Approved by Executive Director (signature):
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NOTICE OF MEETING FOR THE
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY (“JCECA”)
NOVEMBER 30, 2023, AT 9 A.M.

THIS WILL BE A VIRTUAL MEETING ONLY

There will not be a physical meeting. The virtual meeting can be attended via Google Meet at the link
below or by calling in via telephone.

https://meet.google.com/vig-cvys-edu. Use of computer audio (headset/mic) works best or join by
phone: 413-459-4200, PIN: 669 173 972# - press *6 to mute/unmute your phone.

1. Call to Order.
2. Public Comment.

3. Approval of Minutes:
i. October 26, 2023, Monthly Meeting.

4. Treasurer's Report:
a. Financial Reports — Pinnacle Consulting Group, Inc.
i. Financial Statements.
ii. Cash Encumbrance Report.
iii. 2024 Budget Hearing (copy of proposed budget attached)
b. Expenditure Requests — Executive Director.

5. Emergency Communication Center (ECC) Partners Reports:
a. City and County of Broomfield (Broomfield PD PSAP).
b. Jeffcom 911 (Jefferson County Communications Center Authority PSAP).
c. City of Westminster (Westminster PD/FD Communications PSAP).

6. Executive Director's Report
7. Legal Counsel Report

8. New Business

9. Adjournment.

For Information regarding the Jefferson County Emergency Communications Authority (JCECA) please visit
the website htips://jceca.org/ or contact: Jeff Irvin, Executive Director, 303-539-9410, jirvin@jceca.org.



https://meet.google.com/viq-cvys-edu
https://jceca.org/

JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS

GENERAL FUND

G (b) (c) (d) (e) (d-e) ®) (f-b)
2022 2023 2023 Actual Budget Variance 2024 Year to Year
Audited Adopted Projected Through Through Through Proposed Budget 2024

Revenues Actual Budget Actual 09/30/23 09/30/23 09/30/23 Budget Variance Comments
9-1-1 fee (ETC) $ 11,689,087 | $ 12,500,000 | $ 11,992,638 | $ 8,932,853 | $ 9,375,000 | $ (442,147)| $18,153,248 [ $ 5,653,248 | Based on 80% collection of $2.05 Fee
9-1-1 fee (prepaid) 1,538,550 1,275,000 1,634,759 1,257,506 1,275,000 (17,494) 1,815,325 540,325
PUC Statewide 9-1-1 Trust Reimbursement 887,186 550,000 786,360 604,893 550,000 54,893 726,130 176,130
Interest Income - 5,000 49,000 12,173 5,000 7,173 10,000 5,000
Miscellaneous Income - 500 12 12 500 (488) 500 -

Total Revenues $ 14,114,823 | $ 14,330,500 | $ 14,462,769 | $ 10,807,437 | $ 11,205,500 [ $ (398,063)| $20,705,203 [ $ 6,374,703
|

Expenditures
Administrative $ 247,101 |$ 293,181 |$ 297,764 |$ 227,163 |$ 224149 ( $ 3,014 ($ 307,153 | $ 13,972
Agency Operating Fund - BRO 1,089,309 1,198,241 1,198,241 904,578 904,578 - 1,377,977 179,736
Agency Operating Fund - WES 1,815,515 1,997,068 1,997,068 1,507,630 1,507,630 - 2,296,628 299,560
Agency Operating Fund - JEFFCOM 9,198,617 10,118,480 10,118,480 7,638,658 7,638,658 - | 11,636,252 1,517,772
Disaster & Recovery Plan (DRP) 57,390 61,800 38,656 38,656 57,390 (18,734) 63,654 1,854
GIS System 185,220 185,400 185,400 46,480 185,400 (138,920) 190,962 5,562
Line Charges 742,802 654,998 649,584 584,748 650,548 (65,800) 674,648 19,650
Notification Systems (ENS) 291,424 204,505 204,505 106,754 211,522 (104,767) 210,640 6,135
Special Projects 693,535 2,245,185 2,035,265 1,067,562 1,848,454 (780,892) 1,395,887 (849,298)

Total Operating Expenditures $ 14,320,913 | $ 16,958,858 | $ 16,724,962 | $ 12,122,229 | $ 13,228,328 | $ (1,106,099)| $18,153,801 1,194,944
[

Revenues over/(under) Expenditures (206,090)| $ (2,628,358)| $ (2,262,193)| $ (1,314,792)| $ (2,022,828)] $ 708,036 | $ 2,551,401 5,179,759
[

B?ginning Fund Balance 5,805,069 6,033,625 5,598,979 5,598,979 5,727,182 (306,443)

Ending Fund Balance $ 5,598,979 | $ 3,405,267 | $ 3,336,786 | $ 4,284,187 $ 8,278,583 [$ 4,873,316
|

Components of Ending Fund Balance
Capital Reserve $ 750,000 |$ 750,000 | $ 750,000 | % 750,000 $ 750,000 | $ -
Operating Reserve (25% of Expenses) 3,580,228 4,239,714 4,181,241 4,181,241 4,538,450 298,736
Unrestricted 1,268,751 (1,584,447) (1,594,455) (647,054) 2,990,133 4,574,580

Ending Fund Balance $ 5598979 | $ 3,405,267 | $ 3,336,786 | $ 4,284,187 $ 8,278,583 [ $ 4,873,316
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MINUTES OF THE
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY
NOVEMBER 30, 2023

The Jefferson County Emergency Communications Authority (“JCECA”) Board of Directors met
via a virtual Google Meet.

Present: Director Alan Fletcher
Director Mike Clement
Director Mike Kulp
Director Dave Lester
Director Tracy Kraft-Tharp
Attorney Ryan Tharp

Also, Present: Jeff Irvin, JCECA Executive Director
Maylee Baraza, Jefferson County Clerk to the Board
Tracie Kaminski, Pinnacle Consulting Group, Inc.
Michael Garcia, Pinnacle Consulting Group, Inc.
Anthony Coraggio, Broomfield PD
Mark Goodell, Broomfield PD
Jeff Streeter, Jeffcom911
Michael Brewer, Jeffcom911
Kinde Yetemgn, Jeffcom911
Jennifer Sandoval, Jeffcom911
Kevin Biegert, Jeffcom911
Lara Mitchell, Westminster PD/FD
Sara Gallegos, Westminster PD/FD

Director Fletcher called the meeting to order.

PUBLIC COMMENT

There was no public comment.

APPROVAL OF THE MINUTES

The Board upon motion of Director Fletcher, duly seconded by Director Kulp and by unanimous
vote, approved the Minutes of October 26, 2023.

TREASURER'S REPORT

Tracie Kaminski, Pinnacle Consulting Group, Inc. (PCGI), presented the financial statements for
the month ending 10/31/23 (copy attached). Ms. Kaminsky advised that through October 315t
JCECA has recognized revenue of just over $12M to support total expenditures of $13,487,584
leaving an ending fund balance of $4,140,628. From a projection standpoint we are coming in
slightly over budget on revenues at $14.337M as opposed to the original $14.330M.
Expenditures are trending slightly under the budgeted $16.9M; we are projecting just under
$16.8M ending 2023. This is in alignment with how we thought the year would go lowering
some special project projections conservatively that we don’t believe will come to fruition in
2023.



The Board upon motion of Director Lester and duly seconded by Director Clement and by
unanimous vote, approved the Treasurer’s Report.

Ms. Kaminski then reviewed the October 315t cash encumbrance report (attached).
BUDGET HEARING

Director Fletcher opened the 2024 budget hearing for public comment. There was no public
comment.

Ms. Kaminski reviewed the 2024 proposed budget (see attached copy of the October 315t
financial statements). She advised we are proposing the emergency telephone charge (ETC) be
increased to $2.05 estimating 80% collection in 2024 with full collection starting in 2025. Total
revenues for 2024 are budgeted at $20,705,203 helping to support expenditures of 18,153,801.
As discussed previously with the board we are factoring in those steady 10% AOF distribution
increases year over year until we hit the payroll support level outlined by the board earlier.

The Board upon motion of Director Kulp, duly seconded by Director Lester and by unanimous
vote, adopted the 2024 budget.

Director Fletcher then closed the budget hearing.

The Board upon motion of Director Fletcher, duly seconded by Director Lester and by
unanimous vote, increased the ETC rate to $2.05 for 2024.

EXPENDITURE REQUESTS
Mr. Irvin presented the expenditure requests for November 2023 (copy attached).
The Board upon motion of Director Kulp and duly seconded by Director Clement and by
unanimous vote, approved the November 2023 expenditure requests in the amount of

$1,513,859.99.

ECC PARTNERS REPORT

Emergency Communication Center partners reported the following:

¢ Broomfield ECC — Mr. Coraggio advised that Broomfield in a hiring process now for one
person. After that they will be up to staff with two in training. They are hiring a manager
who is now in backgrounds and will hopefully be onboard by February 1st

o Jeffcom ECC — Mr. Streeter advised Jeffcom is 100% staffed. They continue to take
applications in the process to start an academy January 15". They just completed a
technology study and are completing a cultural study through which they will learn more
about what their authorized strength should be. The staffing level for emergency
communication specialists (ECSs) was set back in 2016. They now have 118 but feel
that is lacking. A lot is going on with the new building. Mr. Irvin will be meeting him at
the building this afternoon. The JFON fiber installation started yesterday putting them
ahead of schedule. Architectural design is going forward. They’re hoping to start
construction after the first of the year, targeting completion in the latter half of 2024 but
they are starting to see some supply chain issues. At the November 16™ board meeting
Clear Creek county presented a formal request for Jeffcom to take over services. The
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board granted the request. February 215t they will be taking over dispatch services for six
agencies in Clear Creek county. The call load is relatively minimal and will not have a big
impact.

o Westminster ECC — Ms. Mitchell advised they have one in backgrounds and will be
opening a supervisor position in January. Their CAD to CAD system that has been up for
most of the year has been incredible; the collaboration with the north area agencies has
been super valuable to them.

EXECUTIVE DIRECTOR’S REPORT

Lookout Alert — Mr. Irvin reported that last month we reported 175,892 opt-ins, today we’re at
177,079 for an increase of 1,187 this month. As a result of implementation of the RAVE Mobile
Reach add-on we now have a report of “All Loaded Public Data Emergency Use” that indicates
we now have access to 437,673 mobile numbers for our service area.

Automation of Revenue Collection — Mr. Irvin has discussed this with PCGI and others,
continuing to look for a cost-effective solution.

TSP List for Notice Mailings — Mr. Irvin advised he spent considerable time this last month

working on updating the list of telephone service providers (TSP’s) who are currently remitting,

updating addresses for the ETC increase notice mailings that Mr. Tharp’s office will complete.
LEGAL COUNSEL REPORT

Mr. Tharp advised they will be preparing to send out the ETC increase notices. They intervened

in the CenturyLink tariff proceeding that they implemented a couple of weeks ago to “be at the

table” during the proceedings. He is waiting for the PUC to rule on the motion for intervention.

NEW BUSINESS

There was no new business.

Director reminded everyone there will be no meeting in December. The next meeting will be on
January 25, 2024.

ADJOURNMENT

Director Fletcher reiterated that the next meeting will be on November 30™". The meeting was
adjourned by Director Fletcher.



A PINNACLS

Management Financial Statements

BOARD OF DIRECTORS
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

We have prepared the accompanying management financial statements for the periods ending as of December
31, 2022 and October 31, 2023. We have also prepared the accompanying 2024 proposed budgets of revenues,
expenditures and funds available prepared on the modified accrual basis.

These financial statements are designed for management purposes and are intended for those who are
knowledgeable about these matters. We have not audited, reviewed or compiled the accompanying financial
statements and, accordingly, do not express an opinion or provide any assurance about whether the financial
statements are in accordance with accounting principles generally accepted in the United States of America.
Substantially all the disclosures required by accounting principles generally accepted in the United States of
America have been omitted. If the omitted disclosures were included in the financial statements, they might
influence the user’s conclusions about the financial position and results of operations.

e Gt

Pinnacle Consulting Group, Inc.
November 17, 2023

Offices Located in Loveland and Denver
Main office located at 330 W, Eisenhower Blvd., Loveland, CO 80337
(970Y669-361 ] 1303)333-4380
wiww, PCGleom
Serving our clients and community through excellent dependable service.
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Jefferson County Emergency Communications Authority
2023 Cash Projection Report

January February March April ay June July August September Qctober Movember December
Actal Ayl Apiual Actug) Azzual Actunl Aetual Actyzl Actial Aclaal |Estimate] Rl
Gash on Hand % £447004 § 4711184 5 4885845 3 4182235 § 4026042 F 3552680 % 308003C § 3T08227 %8 4033912 § 3007237 §F 2452775 5 3043438
Expected infigws.
2023 Revenues (A5 projected, less paid)
Ga1-1-fee [ETE) 3 1008500 % 993341 5 996222 & BEETES § 1187386 5 1013100 3 TrIOEEE 5 1230798 % TE1.427 % 9392953 § 1346763 § 1245769
G-1-1- fee (prepaid) 115,881 123,602 a0 402 80,289 99,238 155,587 98,201 185,275 143,442 145,941 127,770 127,770
P Statewide 811 Trust Reimburserment £7.574 £2,468 7,507 61,088 53 966 54,754 54,201 57,567 41,869 51,063 50,547 E0.547
Interest income - - - - - - B 1.103 11,070 11,536 - .
Miscellanesus Income - - - - - . - 12 1] - 244 244
Total Expected Inflows ) B,B2B,969 £ 1179612 § 1444531 § 1,068,183 % 1,351,210 5 1,223,451 § 930,871 % 1,448,154 % 967,808 § 1,217,492 § 1.535328 § 1,535,329

Expeg uAfiaws:
2023 Obllgatiens (A& prejected, loss paid)
Administrative

Accounting 3 3014 & £093 5§ 6,140 5 5093 % 13373 % 6,037 % 271 & E278 5 11,9680 % 5913 & 5830 % 5,890

Hark Charges 1518 - - - - - - - - - 2,942 2,842

Executive Dirscior (20 14,005 1a,184 15,044 13.944 14,082 13,844 13,544 14,092 13544 13,844 14.003 14,003

Imzurance - - - - - - - - 342 - 277S 2778

Legat - - 11,073 - - cR=50] 1,174 - 3.045 - 5,875 5575

Admin Wen/Listserve - - - - - - - 182 20 - 129 12¢

Meeting & Misc 3772 180 - 1,995 2,B58 1215 E5 B3 - KEE] 7,275 S5

Phong/Web Confergncing - - - - - - - - - 147 139 530

Cfiice Supplies & pastage - - =] - 127 - - - 25 - ans 308

Public Web - - - - - - - - - - 106 106

Payroll Expanse 322 448 318 318 -] 328 338 205 485 338 B43 43
Administrative Tedal ) 22428 % 20875 & 31,535 & 22,354 5 30838 % 25440 & 15782 % 20850 5 26827 § 20,740 5 34223 % 33,0683
Ageney Cperating Fund (ADF)

BRO ren-recurnng b3 M5751 % 593 853 3 93,883 § SRBED § 93852 & 99,653 3 99 E53 % - 8 189,707 % 99853 & 99 853 % 59,853

Jeffcom VWages & Salaries 893,208 843207 B43,207 843,207 Ba3.207 843,207 B3 207 B43 207 343207 843 207 B43,207 843,207

WES ron-recurring 178,251 166422 166,422 186.422 86,422 1BE 422 188 222 165,422 156,422 166422 166.422 186 422
agency Operating Fund [(A0F Total % 1,175,007 § 1,109,482 5 1100482 $ 1109482 § 1100482 § 11056482 3 1108482 & 1009528 5 1200338 $ 1109482 & <,109482 § 1105482
Cizasier & Recovery Plan [RR=)

SRESC Recurrmg 5 - % -5 -8 -8 38,668 S - o - 5 - 3 - & 11,572 § 11,672
Disaster & Recovary Plan (DRP) Tolal E - 3 - % - 3 - % 38655 § - 5 - 3 -8 - 5 - 5 “1572 % 11,572
GIS Systern

GIE System Support $ IE000 % -5 10,280 & - % 220 % - % - 5 - 5 - 3 - % 136920 3 -
5I5 Systern Total 3 26000 § - % 10,260 & - 2 220 % - % - 5 - & - 3 - 3 136,920 % -
Line Charges

Call Box MRC 3 £304 % 4384 3 BE 3 663 § GBS % EES § BGE 5 BSE 5 65 S 572 % g72 % =T

ESInet 28,527 51,338 123,713 55,008 58131 £3,687 55,682 EE Y02 51,162 45,960 67,048 57 048

leffeom DE1 2,383 2,393 - - - - - - - - - .

Cther - - - - - - - - - - 2.500 2500
Line Charges Tolat 3 105714 % 56,145 % TEATRD R 55653 3 2,734 k 50344 % SB3ER § BB JGE ¥ E181E & 5EB3T 3 BO2'8 % 50,218
Natification Systems (ENS)

ALl Database Extractic (ADE) . & - % 4924 & 1672 § aocp % 1545 5 - 3 1926 % 31 % - & o83 8 3310 3 3,210

CooeRed (ECH) 216,08 - - - - - - - - - - -

WelP Record Extract - - - - - e hd - - - - 1,750 1,558
Metifization Sysiems {ENS) Total ) 215081 § 1124 § .67 & 300D 2 1845 & - % 1726 % 251 % - 3 233 % S960 % 5085
Special Projects

Lall Box Project 5 - 3 - B - 5 - 5 - 5 - 3 s - & 3 - & 338 % 3.3ak

Finer Dptice - - - - - - . . R K .

J-FOM 188,142 18,324 361411 43 535 1T E9R 4,582 3018 4,80 BT0L AT05 8.7C5

Last Mile Fiber Project 12,380 - - - q.14% B.255 14,008 25,141 11087 11087 11067

North Metre - - - - - - - - - 7 343327

Eguipment Refrash Project - - - - - . - 4720 - 152 725 161 ETT 181277

Bmart&i - - - - - - - - - - 458 45518

Clher 192 042 - - - - - - - - aR-ral L1182 11,52-
Special Projects Total ] AE2OTE 5 15324 3 BT T3 4363 % 1TREdT & 0ess % 19225 % MEET 5 53502 & 1B4148 3 5B3252 % SBL.282

Total Expected Outflows H 1,917,756 5  1,204551 5 163BA41 5 1234335 5 1414.57% 5 1ZDEI0T 5 1T027TE % 1122470 5 1,3%9483 5 1371955 § 1844566 § 1 5DAE93
Net InflowsOutflows H 4,711,184 % (25,210} § {493 B10) ¥ {166,186} & (53369} § 17,245 % [271,802) % ICEERE 5 [426,675) & {153 3462) § [409.339} 5 [269.364)
Estimated Cash Position 3 4711484 § 46B5E45 5 3107235 § 4026045 $ 3I96Z6ED % 3PA0.030 3 3708227 5 40335812 5 IBUT.2M 5 3452775 §  3043.436 % 2774072




JCECA - 2023 Nov Expenditure Request Authorization 112823 0923

R ¢ Date of
Nz?:::r Board Agency Description Expense Category R::Eelztmetd
Approval
2023-025 JCECA |Call Box 2024 Testing and Maintenance, Scott Comm Quote #111523 SpProj 5,411.80
2023-026 Multi  |ECC distributions for December 2023 AOF 1,109,482.42
2023-027,28 Multi  RAVE 911 Suite (Smart911), Aware, Collaborate 2024 services ENS/SpProj:Smart911 149,080.97
2023-029 Multi  |Reimb Jeffcom for JFON Network Admin 2023 salary SpProj:JFON O&M 110,884.80
2023-030 Multi  |Reimb Jeffcom for 2023 GIS Support Services GIS Support 139,000.00

Total

1,513,859.99

Expenditures Approved by Executive Director (signature):

—_—m
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NOTICE OF MEETING FOR THE
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY (“JCECA”)
JANUARY 25, 2024, AT 9 A.M.

THIS WILL BE A VIRTUAL MEETING ONLY

There will not be a physical meeting. The virtual meeting can be attended via Google Meet at the link
below or by calling in via telephone.

https://meet.google.com/vig-cvys-edu. Use of computer audio (headset/mic) works best or join by
phone: 413-459-4200, PIN: 669 173 972# - press *6 to mute/unmute your phone.

1. Call to Order.
2. Public Comment.

3. Approval of Minutes:
i. November 30, 2023, Monthly Meeting.

4. Treasurer's Report:
a. Financial Reports — Pinnacle Consulting Group, Inc.
i. Financial Statements.
ii. Cash Encumbrance Report.
b. Expenditure Requests — Executive Director.

5. Emergency Communication Center (ECC) Partners Reports:
a. City and County of Broomfield (Broomfield PD PSAP).
b. Jeffcom 911 (Jefferson County Communications Center Authority PSAP).
c. City of Westminster (Westminster PD/FD Communications PSAP).

6. Executive Director's Report
7. Legal Counsel Report
8. New Business

a. Resolution 2024-01 Designating a Posting Location
b. Resolution 2024-02 Setting Schedule of Regular Meetings
c. Resolution 2024-03 Setting the Emergency Telephone Charge (ETC)

9. Adjournment.

For Information regarding the Jefferson County Emergency Communications Authority (JCECA) please visit
the website https://jceca.org/ or contact: Jeff Irvin, Executive Director, 303-539-9410, jirvin@jceca.org.



https://meet.google.com/viq-cvys-edu
https://jceca.org/
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