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MINUTES OF THE 
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 

JANUARY 23, 2020 
 

The Jefferson County Emergency Communications Authority (“JCECA”) Board of Directors met 
in regular session at the Jefferson County Government Center, 100 Jefferson County Parkway, 
Golden, Colorado. 

 
Present:  Director Casey Tighe 

Director Gary Creager 
Director Alan Fletcher 
Director Bob Olme 
Director Ken Olsen 
Attorney Ryan Tharp 

    
Also Present:  Jeff Irvin, Executive Director 

   Vicki Pickett, Jeffcom  
   Ron Angle, Pinnacle Consulting 
   Karen Sweet, Westminster PD/FD 
   Kim Barron, Westminster PD/FD 
    

Director Tighe called the meeting to order.  
  

PUBLIC COMMENT 
 

There was no public comment. 
 

APPROVAL OF THE MINUTES 
 

The Board upon motion of Director Olme, duly seconded by Director Olsen and by unanimous 
vote, approved the Minutes of December 26, 2019. 
 

TREASURER'S REPORT 
 
Mr. Angle presented the Treasurer’s Report (see attached copy of financial statements): 

 
• The Board finished 2019 with $1.7 million dollars in checking with a total fund equity of 

$7.8M, $4.8M in fixed assets, leaving $2.357M in the fund balance, which is very good.  
• 2019 expenditure line items were either on or under budget. Overall expenditures for the 

year were $567,000 under budget. Revenue was $400,000 greater than anticipated.  
• Savings were realized in 2019 through admin and special project costs being lower than 

budgeted allowing for Westminster and Broomfield expenses to be slightly over without 
causing issue.  

• Finer financial details will be worked out as the end of year processes still need time to 
be wrapped up which may require minor corrections moving forward. 

• The cash encumbrance report was not prepared as there was not yet enough data due 
to changing revenue rates; it will be ready for the February Board meeting.  
 

The Board upon the motion of Director Olsen, duly seconded by Director Olme and by 
unanimous vote, approved the financial report. 
 
Mr. Irvin presented the expenditure requests for January (see attached signed copy of the 
summary).  
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Mr. Irvin discussed the process going forward for approval by the board of the monthly agency 
operating fund (AOF) disbursement to the three PSAP agencies. 
 
The Board upon the motion of Director Olsen, duly seconded by Director Olme and by 
unanimous vote, approved the January expenditure requests in the amount of $168,000.  
 
The Board upon the motion of Director Olme, duly seconded by Director Olson and by 
unanimous vote, approved the expenditure of $712,719.33 for the February 15, 2020 
distribution to the PSAP partners.  
 

PSAP PARTNERS REPORT 
 

There were no reports. 
 

EXECUTIVE DIRECTOR’S REPORT 
 
Mr. Irvin presented the executive director report:  
 

- CodeRED: Grey LaCerte, JCSO Emergency Management, will be updating the All-Call 
test after action report upon receipt of a Validata report from Onsolve Preliminary 
numbers indicate 37,000 non-working numbers were found. This is lower than last year. 

- Colorado PUC 9-1-1 Task Force: the Legislative Subcommittee continues to work with 
sponsors regarding the 9-1-1 bill. Mr. Irvin and Mr. Tharp continue to monitor and will 
keep the board apprised of the status.  

- NG9-1-1 Migration: the Aurora ECC has cut to NG-911. So far the migration has been 
going smooth with few issue reported. The ESInet conference calls continue and have 
been very informative and constructive. 

 
LEGAL COUNSEL REPORT 

 
No Report 
 

NEW BUSINESS 
 
No new business. 

 
ADJOURNMENT 

 
The meeting was adjourned by Director Tighe. 
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