MINUTES OF THE
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY
JANUARY 23, 2020

The Jefferson County Emergency Communications Authority (“JCECA”) Board of Directors met
in regular session at the Jefferson County Government Center, 100 Jefferson County Parkway,
Golden, Colorado.

Present: Director Casey Tighe
Director Gary Creager
Director Alan Fletcher
Director Bob Olme
Director Ken Olsen
Attorney Ryan Tharp

Also Present: Jeff Irvin, Executive Director
Vicki Pickett, Jeffcom
Ron Angle, Pinnacle Consulting
Karen Sweet, Westminster PD/FD
Kim Barron, Westminster PD/FD
Director Tighe called the meeting to order.
PUBLIC COMMENT

There was no public comment.

APPROVAL OF THE MINUTES

The Board upon motion of Director Olme, duly seconded by Director Olsen and by unanimous
vote, approved the Minutes of December 26, 2019.

TREASURER'S REPORT

Mr. Angle presented the Treasurer’'s Report (see attached copy of financial statements):

e The Board finished 2019 with $1.7 million dollars in checking with a total fund equity of
$7.8M, $4.8M in fixed assets, leaving $2.357M in the fund balance, which is very good.

o 2019 expenditure line items were either on or under budget. Overall expenditures for the
year were $567,000 under budget. Revenue was $400,000 greater than anticipated.

e Savings were realized in 2019 through admin and special project costs being lower than
budgeted allowing for Westminster and Broomfield expenses to be slightly over without
causing issue.

¢ Finer financial details will be worked out as the end of year processes still need time to
be wrapped up which may require minor corrections moving forward.

e The cash encumbrance report was not prepared as there was not yet enough data due
to changing revenue rates; it will be ready for the February Board meeting.

The Board upon the motion of Director Olsen, duly seconded by Director Olme and by
unanimous vote, approved the financial report.

Mr. Irvin presented the expenditure requests for January (see attached signed copy of the
summary).



Mr. Irvin discussed the process going forward for approval by the board of the monthly agency
operating fund (AOF) disbursement to the three PSAP agencies.

The Board upon the motion of Director Olsen, duly seconded by Director Olme and by
unanimous vote, approved the January expenditure requests in the amount of $168,000.

The Board upon the motion of Director Olme, duly seconded by Director Olson and by
unanimous vote, approved the expenditure of $712,719.33 for the February 15, 2020
distribution to the PSAP partners.

PSAP PARTNERS REPORT

There were no reports.

EXECUTIVE DIRECTOR’S REPORT

Mr. Irvin presented the executive director report:

- CodeRED: Grey LaCerte, JCSO Emergency Management, will be updating the All-Call
test after action report upon receipt of a Validata report from Onsolve Preliminary
numbers indicate 37,000 non-working numbers were found. This is lower than last year.

- Colorado PUC 9-1-1 Task Force: the Legislative Subcommittee continues to work with
sponsors regarding the 9-1-1 bill. Mr. Irvin and Mr. Tharp continue to monitor and will
keep the board apprised of the status.

- NG9-1-1 Migration: the Aurora ECC has cut to NG-911. So far the migration has been
going smooth with few issue reported. The ESInet conference calls continue and have
been very informative and constructive.

LEGAL COUNSEL REPORT

No Report

NEW BUSINESS

No new business.

ADJOURNMENT

The meeting was adjourned by Director Tighe.


















JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

17-Jan-20

STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL

December 31, 2018 Actual and 2019 Adopted Budget

Year-to-date Actual and Variance through December 31, 2019

2020 Adopted Budget
2018 2019 Actual Budget Variance 2020
Audited Adopted Through Through Through Adopted
Actual Budget 12/31/2019 12/31/2019 12/31/2019 Budget
Phone Systems
Phone System Hardware $ 189,603 || § - $ - $ - - -
Phone System Support 69,784 - - -
Total Phone Systems $ 259,387 || § - $ - $ - - $ -
Public Education
Public Education Other $ 21,145 || § - $ - $ - - $ -
Public Web 891 200 - 200 200 215
Total Public Education $ 22,036 || $ 200 | $ - $ 200 200 [ $ 215
Special Projects
CDOT Federal $ 66,740 || $ - $ - $ - - $ -
Call Box Project - 6,000 5,625 6,000 375 6,120
Fiber Optics
AHEC-DUS 6,210 109,477 945 109,477 108,532 -
Goldline Fiber 3,150 - - - - -
J-FON 41,301 173,720 35,618 173,720 138,102 202,514
Last Mile Fiber Project 99,441 50,000 43,320 50,000 6,680 300,000
North Metro 41,252 457,770 3,292 457,770 454,478 458,000
South Metro 140,074 - - - - -
US36BRT 8,051 - - - - -
Jeffcom Transition Cost 1,662,001 - - - - -
Fire Station Alerting 213,334 - - - - -
Regionalization Study - - - - - -
Special Projects - - 22,796 - (22,796) 292,000
Regionalization Study - - - - - -
Special Projects:Other Misc Service Cost - - 9,450 - (9,450) -
Smart911 89,600 89,600 89,161 89,600 439 -
WES Console Replacements - - - - -
Total Special Projects $ 2371154 || $ 886,567 || $ 210,207 |$ 886,567 676,360 | $ 1,258,634
Total Expenditures $ 10,431,967 || $ 9,547,487 || $ 8,979,621 | $ 9,547,487 567,866 | $ 11,054,745
See Accompanying Accountant's Report Page 4




Cash on Hand

X I/ S:
2019 Revenues (As projected, less paid)
9-1-1-fee (ETC)
9-1-1- fee (prepald)
Interest Income
Miscellaneous Income
Total Expected Inflows

Expected Qutflows:

2019 Obligations (As projected, less paid)
Administrative
Accounting
Audit
Bank Charges
Executive Director (ED)
Legal
Meeting & Misc
Office Supplies & postage
Payroll Expense
Administrative Total

Agency Operating Fund (AOF)
BRO Non-Recurring

WES Non-Recurring

Agency Operating Fund (AOF) Total

Disaster & Recovery Plan (DRP)
SRBC Recurring
Disaster & Recovery Plan (DRP) Total

GIS System
GIS System Support
GIS System Total

Line Charges
ANI/ALI SR

Call Box MRC
Jeffcom DS1
Other

Line Charges Total

Logging Systems
Logging System Hardward
Logging Systems Total

Notification Systems (ENS)

ALl Database Extractio (ADE)
CodeRed (ECN)

VolIP Record Extract

Notification Systems (ENS) Total

Public Education

Public Web

Public Education Total

Special Projects

Call Box Project

Fiber Optics

Jeffcom Wages & Salaries

Radio Replacements (Morrison PD & Lakeside PD)
Smart 911

Special Projects Total

Total Expected Outflows
Net Inflows/Outflows
Estimated Cash Position

Jefferson County Emergency Communications Authority
2019 Cash Projection Report

January February March April May June July August September October November December
{Actual Costs} {Actual Costs) (Actual Costs) {Actual Costs) {Actual Costs) (Actual Costs) {Actual Costs) (Actual Costs) {Actual Costs) {Actual Costs) {Actual Costs) (Actual Costs)
$ 368,184 § 368,194 § 304,840 $ 384605 $ 811712 § 484,291 § 723,298 § 962953 $ 1110504 $ 1288907 $§ 1323086 $ 1,554,972
$ 808,573 § 687,776 $ 875829 § 981,136 § 817,293 § 952,945 § 865,743 § 867,743 § 789,423 § 934,657 § 872,416 § 886,969
18,280 18,515 15,036 16,981 18,463 17,536 20,764 17,759 18269 § 18,105 § 17,777 16,876
$ 1,193,037 $ 706,291 § 890,864 $ 997,115 § 835,756 § 970,480 $ 886,506 $ 885,602 $ 807,692 $ 952,761 § 890,193 $ 903,845
$ 1909 § 21678 § - $ 10,031 8 11310 § 5798 § 1230 $ 2010 § 1,560 § 2877 $ 3,863 § 3,477
- - - - - - - - - - - 6,000
6,454 - 1,407 - - 3,115 - -
9,186 12,849 . 10,976 11,012 10,975 10,975 10,975 10,975 10,975 12,214 11,857 11,984
4,246 2,404 1.650 - 4,269 9,679 2,926 1,770 12,123 3,296 9,568 -
- 535 390 326 493 - (722) - 2,661 613 25
- 60 276 746 5,275 - - - - 74 24
273 386 273 285 296 287 364 299 437 287 128 159
$ 22,069 $ 37913 § 14,971 § 22,400 $ 26849 § 32,506 $ 16,493 3 14331 § 25,095 § 24449 § 26,103 $ 21,669
$ 25,298 § 2325 § 36,268 $ 9527 § 308,357 § 2201 § 48,600 $ 62,727 % 8,130 $ 291,365 $ 31,632 § 8,379
6,682 2,325 38,993 147,112 2,279 148,073 8,701 73,283 8,925 45,665 13,855 49,008
$ 31,980 § 4650 § 75260 § 166,638 § 310636 $ 160273 § 57,301 § 136,010 3 17,065 § 337,030 § 45387 §$ 55,387
31,674 1,816 - 26,843 26,054 13,887 11,462 3,980 - 1,138 - 4,157
$ 31,574 § 1816 § - $ 26,943 § 26,054 § 13,887 § 11,462 3980 S - $ 1,138 § - $ 4,157
$ - $ - 160,000 % - $ - $ - $ - $ - $ - $ - $ - $ -
$ - - $ 160,000 - - - - - - - - -
$ 24396 § - $ 24404 § 22,526 § 54,065 § - 8 24339 § 28,839 $ 50,851 § 24371 § 30,866 § 28,980
641 - 586 646 1.169 661 661 606 1,294 677 677 621
2,116 3,509 3,609 6,094 923 - 923 813 550 1,847
5,237 - 1,348 124 110 303 249 965 544 780 518 287
$ 32,390 §$ 3,509 § 20,846 $ 23286 $ 61,438 § 1,888 § 25250 § 31,333 § 52,690 $ 26641 $ 32611 § 31,735
$ 42,250 § - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ 42,250 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ - S - $ - $ 4,977
- 103,520 - - - - - - - - 12,658 -
- - - 3,000 - - - - - 500
$ - $ 103,520 § - $ 3,000 § - 8 - 8 -8 - % - 8 - 8 12,658 § 5,477
k3 - $ - - $ -8 - 8 -8 -8 -8 - S - $ - $ -
$ - $ - 8§ - $ - 8 - 8§ - 8 - 8 - 3 - $ - 8 - 8 -
$ 4812 § - $ - $ - $ - $ - 8 - § - § - 8§ - 8 813 § -
9,769 118 3,876 10,584 11,052 5772 10,197 25,149 7,303 2178 4,138 7,994
650,000 527,147 527,147 527,147 527,147 527,147 527,147 527,147 527147 527147 527,147 527,147
- - - - - - - - - - 9,450 22,796
- 89,161 - - - - - - - - -
$ 664,581 § 618,237 § 531,023 $ 537,731 § 538,199 § 532919 § 537,345 §$ 552,286 $ 534,451 § 529,323 § 541,548 § 557,937
$ 824,843 § 769,644 §$ 811,100 § 770,008 § 963,177 § 731,474 § 646,851 § 737,951 § 629,290 § 918,582 § 658,307 § 676,362
$ 368,194 § (63,353) § 79,764 § 227108 $  (127,421) § 239,006 _$ 239,655 § 147,851 $ 178402 § 34,180 § 231,886 _$ 227,483
$ 368,194 _$ 304,840 _$ 384,605 § 611,712 § 484,291 _$ 723,298 $ 962,953 $ 1,110,504 $ 1,288,907 $ 1,323,086 §$ 1,654,972 $ 1,782,455







	Blank Page
	Blank Page



