MINUTES OF THE
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

January 28, 2021

The Jefferson County Emergency Communications Authority (“JCECA”) Board of Directors met
in regular session via a virtual Google Meet due to COVID-19 related closures.

Present: Director Alan Fletcher
Director Mike Kulp
Director Gary Creager
Director Tracy Kraft-Tharp
Attorney Ryan Tharp

Also, Present: Jeff Irvin, Executive Director
Ron Angle, Pinnacle Consulting Group
Jeff Streeter, Jeffcom
Vicki Pickett, Jeffcom
Karen Sweet, Westminster PD/FD
Monty Heffner, Broomfield PD
Mike Weege, Evergreen FPD

Director Fletcher called the meeting to order.

PUBLIC COMMENT
There was no public comment.

APPROVAL OF THE MINUTES

The Board upon motion of Director Kulp, duly seconded by Director Creager and by unanimous
vote, approved the Minutes of November 19, 2020. The board did not meet in December, 2020.

TREASURER'S REPORT

Ron Angle, Pinnacle Consulting Group, Inc. (PCGI), presented the financial statements for the
month ending 12/31/20 (copy attached). Mr. Angle discussed the expense detail appearing on
page 3 of the financials noting that the Authority finished 2020 very strong. Overall the
expenditures were $885,000 below budget. There was a discussion of the 2021 budget
allocation for the North Metro Line fiber optic project. Mr. Irvin explained that it is expected that
two progress payment will be paid in 2021 assuming right-of-way license issues are resolved
with a final payment in 2022.

Mr. Angle then reviewed the summary of revenues and expenditures on page 2. He noted that
revenues exceeded expenditures by $2.2M. JCECA started the year with a fund balance of
$2.5M and finished the year with a fund balance of $4.7M. He then reviewed the breakout of the
reserve figures at the bottom of the page. The budget planning goal was to get the unrestricted
fund balance to $1M. The actual unrestricted fund balance ended at $1.6M.

Mr. Angle reviewed the balance sheet on page 1 and the Cash Encumbrance Report (copy
attached) noting that JCECA started the year with cash on hand of $1.7M and finished the year
with $4M in cash. The Board upon motion of Director Creager, duly seconded by Director Kulp
and by unanimous vote, accepted the Treasurer’s Report.

1



Mr. Irvin presented the expenditure requests for January (copy attached). Mr. Irvin noted that
most of the large amount items are one-time annual costs that will not recur. Mr. Irvin discussed
the details of costs associated with rodent damage to a J-FON (Jefferson County Public Safety
Fiber Optic Network) cable in the traffic roundabout to the east of the Jeffcom facility at 433 S
Allison Pkwy. Mr. Irvin and Ms. Pickett discussed an agreement struck with RAVE Mobile Safety
to configure and test, without commitment, their RAVE Alert and Collaborate products during the
first quarter of 2021. The Board upon motion of Director Kulp, duly seconded by Director
Creager and by unanimous vote, approved the October expenditure requests totaling
$1,257,806.27.

PSAP PARTNERS REPORT

The PSAP partners reported the following:

o Jeffcom ECC — Mr. Streeter reported that staffing numbers are increasing. A new
academy of seven will be starting 02/15/21. Five are out of academy on the floor training
in the CTO (Communications Training Officer) program. At the direction of the Jeffcom
board they began preparation for CALEA (Communications Assistance for Law
Enforcement Act) accreditation last February. They have just completed their mock
assessment. File review is scheduled for the end of February with a virtual assessment
in March. Mr. Streeter, for the benefit of Director Kraft-Tharp, gave an overview of the
purpose and function of the SRBC (South Regional Backup Center). Ms. Pickett
mentioned that there were five stand-ups of the center in 2020 to accommodate
sanitization of the main center at 433 S Allison Pkwy. It was good experience and a win-
win.

o Broomfield ECC — Mr. Heffner had no updates to report.

e Westminster ECC — Ms. Sweet discussed a firewall failure that occurred in November
causing the 9-1-1 system to fail and forward Westminster and Broomfield calls to their
respective backup centers (Jeffcom, ADCOM). The outage lasted 16 hours. The outages
were transparent to the public and did not result in service delays.

EXECUTIVE DIRECTOR’S REPORT

Mr. Irvin advised that he and Mr. Tharp have had discussions with CSP (Colorado State Patrol)

regarding collaborating in order that their PSAP’s at 6! and Kipling and Pueblo can be equipped
to connect to the ESInet (Emergency Services IP Network). The board authorized Mr. Irvin and

Mr. Tharp to continue the discussions and move forward with the collaboration.

LEGAL COUNSEL REPORT

Mr. Tharp advised that the PUC is still working through their diversity proceeding. The PUC
(Public Utilities Commission) has opened a rulemaking for further implementation of the
legislation (HB20-1293) that was passed last year and finalizing those rules. He discussed
upcoming FCC (Federal Communications Commission) notice of proposed rulemaking
(NOPRM) regarding 9-1-1 fee diversion.

NEW BUSINESS

The board discussed a recommendation to the BCC (Board of County Commissioners) of one of
the candidates (Drew Wilson, Golden PD, John Prejzner, City of Westminster) for the director
position vacated by Kim Barron. Director Creager was complimentary of both candidates and
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thought that John Prejzner’s experience and qualifications as a policy and budget analyst would
contribute greatly to the board. There was discussion and the Board upon motion of Director
Fletcher, duly seconded by Director Creager and by unanimous vote, approved the
recommendation to the BCC of the appointment of John Prejzner to the position of director.

The board then discussed the appointment of the board chairperson for 2021. Upon motion of
Director Creager to nominate Director Fletcher, duly seconded by Director Kraft-Tharp and by
unanimous vote, approved the appointment of Director Fletcher as board chairperson for 2021.

The board then discussed the appointment of the board vice-chairperson for 2021. Upon motion
of Director Creager to nominate Director Kulp, duly seconded by Director Kraft-Tharp and by
unanimous vote, approved the appointment of Director Kulp as board vice-chairperson for 2021.

ADJOURNMENT

Director congratulated Director Kraft-Tharp on her appointment to the board and then adjourned
the meeting.















Cash on Hand

Expected Inflows:
2020 Revenues (As projected, less paid)
9-1-1- fee (ETC)
9-1-1- fee (prepaid)
PUC Statewide 911 Trust Reimbursement
Interest Income
Miscellaneous Income
Total Expected Inflows

Expected Qutflows:

2020 Obligations (As projected, less paid)
Administrative
Accounting
Bank Charges
Executive Director (ED)
Insurance
Legal
Meeting & Misc
Office Supplies & postage
Public Web
Payroll Expense
Administrative Total

Agency Operating Fund (AOF)
BRO Recurring

Jeffcom Wages & Salaries

WES Recurring

Agency Operating Fund (AOF) Total

Disaster & Recovery Plan (DRP)
SRBC Recurring

Disaster & Recovery Plan (DRP) Total

GIS System
GIS System Support

GIS System Total

Line Charges
ANI/ALI SR

Call Box MRC
ESlnet

Jeffcom DS1
Other

Line Charges Total

Notification Systems (ENS)

ALI Database Extractio (ADE)
CodeRed (ECN)

VolP Record Extract

Notification Systems (ENS) Total

Special Projects

Call Box Project
Fiber Optics
Smart911

Other

Special Projects Total

Total Expected Outflows
Net Inflows/Outflows

Estimated Cash Position

Jefferson County Emergency Communications Authority
2020 Cash Projection Report

January February March April May June July August September October November December
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

$ 1785955 § 1,966,528 $ 1,921,373 $ 2,531,899 $ 2,251,586 $ 2413354 $ 2616577 $ 2,848372 $ 3,183,483 § 3,205699 $ 3,367,164 $ 3,761,512
$ 925135 § 920,449 $ 1,342,024 $ 614,994 $ 915,520 $ 9952215 $ 978,981 $ 1,063,671 $ 897,833 $ 826,468 $ 982,944 $ 999,382
16,415 18,564 23,707 18,638 19,456 17,874 18,326 18,323 18,780 17,719 19,078 18,702
- - - - - - - - 144,957 - 217,435 -
$ 2,727,505 $ 939,014 $ 1,365,731 $ 633,632 $ 934976 $ 1,013,089 $ 997,307 $ 1,081,994 $ 1,061,570 $ 844,187 $ 1,219,458 $ 1,018,085
$ 115 $ 3,870 $ 575 § 8,037 $ 2,604 $ 12,525 § 3,614 $ 7,346 $ 3,041 $ 4,110 $ 1,720 § 2,290
- - - - - - - 1 - - - -
11,885 11,909 11,984 12,017 11,857 11,857 11,750 11,854 11,854 11,854 13,749 12,519
- - - - - 5,290 - - - - 381 -
- 5,015 - 3,000 - 750 - 450 1,823 3,653 2,175 1,498
359 797 18 - 50 - - 74 - 264 321 1,857
116 16 79 8 121 8 2 - 9 - 229 -
287 400 159 297 309 297 439 312 450 474 737 304
$ 12,762 $ 22,008 $ 12,815 $ 23,360 $ 14941 §$ 30,727 $ 15,805 $ 20,037 $ 17,176 $ 20,355 $ 19,313 § 18,469
$ 451 $ 64,145 $ 64,145 $ 64,145 $ 64,145 $ 64,145 $ 64,145 $ 64,145 $ 64,145 $ - $ 128,290 $ 64,145
527,147 541,667 541,667 541,667 541,667 541,667 541,667 541,667 541,666 541,667 541,667 541,666
3,747 107,018 106,908 106,908 106,908 106,908 106,908 106,908 106,908 106,908 106,908 106,908
$ 531,345 § 712,830 $ 712,720 $ 712,719 $ 712,720 $ 712,720 $ 712,720 $ 712,720 $ 712,719 $ 648,575 $ 776,865 $ 712,719
$ - 3 1,222 § - 3 13,278 $ - 3 11,462 $ 3,980 $ - 3 45,797 $ - 3 - 8 -
$ - $ 1,222 § - $ 13,278 $ - $ 11,462 $ 3,980 $ - 8 45,797 $ - $ - 8 -
$ - 8 168,000 $ - 8 - 8 - $ - $ - $ - $ - $ - $ - $ -
$ - 8 168,000 $ - 8 - 8 - $ - $ - $ - $ - $ - $ - $ -
$ - $ 50,778 $ 28,346 $ 24353 $ 26,352 $ 23,884 $ 28,904 $ - 365 508 $ 507 $ 2,508
- 1,375 688 686 686 796 688 63 121 61 229 722
- - - 120,797 10,816 26,049 - - 241,595 - 8,532 -
- 2,770 - 944 923 903 923 3,878 4,063 2,447 - 3,370
669 1,077 637 348 1,343 302 336 1,737 624 1,065 709 869
$ 669 $ 56,001 $ 29,671 $ 147,128 $ 40,120 $ 51,935 § 30,852 $ 5678 $ 246,767 $ 4,081 $ 9,976 $ 7,470
$ 8,841 $ 1235 § - 8 5356 $ - 8 -8 -8 - 8 -8 - 8 - 8 -
110,000 - - - - - - - - - - -
$ 118,841 § 1,235 § - % 5356 $ - % - % - % - % - % - % - % -
$ 4812 $ -8 - $ - $ - $ - $ - $ - $ - $ 920 $ - $ -
- 22,874 - 8,911 2,236 3,022 1,855 7,215 7,264 6,384 9,667 33,491
89,161 - - - - - - - - - -
3,387 - - 3,192 3,192 - 300 1,232 9,631 2,407 9,290 6,693
$ 97,360 $ 22,874 $ - 8 12,103 $ 5428 $ 3,022 § 2,155 $ 8,447 § 16,895 $ 9711 $ 18,957 $ 40,184
$ 760,977 $ 984,168 $ 755,206 $ 913,944 § 773,209 $ 809,866 $ 765,512 § 746,882 $ 1,039,354 $ 682,722 $ 825,110 $ 778,842
$ 1,966,528 $ (45,155) $ 610,525 $ (280,313) $ 161,767 $ 203,223 $ 231,795 $ 335,112 § 22,216 $ 161,465 $ 394,348 $ 239,243
$ 1,966,528 $ 1921373 $ 2,531,899 $ 2,251,586 $ 2,413,354 $ 2,616,577 $ 2,848,372 $ 3,183,483 $ 3,205699 §$ 3,367,164 $ 3,761,512 $ 4,000,754




DocuSign Envelope ID: FA48D4AB-FACB-45C8-87D0-E7512E4A5EE9

JCECA - 2021 Jan Expenditure Request Authorization 012621 0847

Request Date of L NTE Amt
Number Board Agency Description Expense Category Requested Payment Due Date
Approval
2020-042 01/28/21 | JCECA |Repair J-FON F/O damage near 433 S Allison Pkwy SpProj:Call Boxes 10,215.70
2021-001 01/28/21 JCECA |Call box annual maintenance agreement Scott Communications SpProj:Call Boxes 4,812.00
2021-002 01/28/21 Multi  [Smart911 annual service agreement (yr 3 of 5) RAVE Mobile Safety SpProj:Smart911 89,160.96
2021-003 01/28/21 JCECA |J-FON OCx Brocade router support renewal 1 yr, OCx 101183 SpProj:J-FON O&M 13,617.18
2021-004 01/28/21 Multi  |RAVE Alert/Collaborate Order #Q-01171-3 Notificaton System 24,566.60
2021-005 01/28/21 Multi  |CodeRED/CRWW Services Agreement yr 4 of 5, Onsolve INV54661833364 Notificaton System 112,000.00
2021-006 01/28/21 JCECA |Reimb Jeffcom for 2020 J-FON Network Analysis Support SpProj:Jeffcom O&M 45,999.00
2021-007 01/28/21 JCECA |SRBC HVAC Maintenance Agreement 1 yr, Climate Engineering 9014 SRBC 1,246.00
2021-008 01/28/21 Multi  |ECC payments for February 2021 AOF 779,788.83
2021-009 01/28/21 Multi  |GIS Support yr 4 of 5 yr Geo-Comm, Inc. agreement GIS Support 176,400.00
Total| 1,257,806.27
Expenditures Recommended by Advisory Committee (date): ,——Docusigned by01/26/21
. . . . JCFF?)’ L’V(A
Expenditures Approved by Executive Director (signature): RecuSignedby: o

Expenditures Approved by Board Member (signature):

Mg Fladelunr

Expenditures Approved by Board Member (signature): |

é64D8753 0414D1...

89069FETOE224A8
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY (“JCECA”)

There will not be a physical meeting. The virtual meeting can be attended via Google Meet at the link below or

NOTICE OF MEETING FOR THE

FEBRUARY 25, 2021 AT 10 A.M.

DUE TO THE COVID-19 PANDEMIC THIS WILL BE A VIRTUAL MEETING

by calling in via telephone.

https://meet.google.com/vig-cvys-edu. Use of computer audio (headset/mic) works best or join by phone: 413-

459-4200, PIN: 669 173 972# - press *6 to mute/unmute your phone.

1.

2.

10.

Call to Order, welcome Director John Prejzner.
Public Comment

Approval of Minutes
a. January 28, 2021 Monthly Meeting

Treasurer's Report
a. Financial Reports — Pinnacle Consulting Group, Inc.
i. Financial Statements
ii. Cash Encumbrance Report
b. Expenditure Requests — Executive Director
Emergency Communication Center (ECC) Partners Reports:
a. City and County of Broomfield (Broomfield PD PSAP).
b. Jeffcom 911 (Jefferson County Communications Center Authority PSAP).
c. City of Westminster (Westminster PD/FD Communications PSAP).
Executive Director’s Report
Legal Counsel Report
New Business

Executive Session

Adjournment


https://meet.google.com/viq-cvys-edu
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